Tema 5. B nouckax udeu npodykma: Boidupaem u usyyaem

yeaebyro aydumopuro

Bupeo: https://youtu.be/Xg7n9vT73_8

Llenn v 3agaym 3aHATUA

CopepxaHue oby4veHus:
® Kak BbIOpaTth uenesyto rpynny?

® 3a4yeM HyXXHa MaTpuua npuopuTesaummn?
® Kak coctaBuUTb MNOpPTPET noTpebutens?
® Kak npoBecTtu nccnegoBaHue LeneBon ayautopun?

Llenb 3aHATUSA: OCBOEHWE NPUEMOB U MHCTPYMEHTOB BbiGOpa M aHann3a LeeBoi ayauTopum.

MnaHupyeMble pe3ynbraTbl:

@ OnbIT onpefeseHns MNPUOPUTETHLIX XapaKTEPUCTUYECKUX CBOWCTB KOHKPETHOW LueneBoi
ayamTopun (MNYHbIX KadyecTB, CouMarbHbIX M/Un obpa3oBaTesbHbIX, NPOtheCcCMOoHa bHbIX U T.M.
NoTpe6HOCTEN, XXNIHEHHBIX OPUEHTUPOB U LIEHHOCTE, X066U 1 T.M.);

@ OnNbIT NPUMEHEHUSA UHCTPYMEHTOB aHanv3a Le/1ieBoi ayautopumn (MaTpuua npuoputesaumm, kapTt
noTpebuTens, aHKeTMPOBAHNUSA U ITTYOUHHOIO MHTEPBLIO).

[lorpy>xeHune B npegMeTHoe none

Ha sTtom 3aHaTMM genaem nepeble warn K pazpaboTke KoHuenumMm coOCTBEHHOro NpoayKra u ero
npototMna (BO3MOXHO, M CaMOro npoaykTa). M oT Toro, HacKonbkO Bbl OyAeTe MOrpyXeHbl B
npo6nemMHoe none (ectb M y Bac peanbHble MAeW), HACKOMbKO Bbl FOTOBbI TEXHOMOMMYECKM
(Bnapeete M Bbl KOHKPETHbIMW MHCTPYMEHTaMK), HAaCKOMbKO 4YeTKo OyaeT OT/1aXeHOo
B3anuMOAENCTBME MeXAy Y/IEHaMU KOMaHAbl U T.M. 3aBUCUT coAepXaHue 3TOro M NocneayroLmx
3TanoB paboThbl.

MpumevaHue:

Llenecoo6pa3Ho BCMOMHUTbL 06Cy>XAaeMble Ha NpeablayLmnx 3aHATUAX Criegyolne npusHakm npoaykra:
@ Yy Kaxaoro nNpoaykra MMeoTCs NoTeHUMasbHble Nosib3oBaTeny;
@ pOoAYKT pelLaeT onpeaenéHHyto npobnemy/3apavy.
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BaXHO OTMETUTb, YTO NpPaBW/IbLHO BbISBUTb MNpo6neMy W/wnu NOoTpe6HOCTb rpynnbl MOOEN,
opraHmsaummn, 6uM3Heca W T.N. - NONOBMHA ycnexa Oyayuwero npogykrta. lNostomy paspaboTka
Nto60ro HOBOIrO WMAKN YAYYLLEHNE YXe CYLLEeCTBYIOLLEro NpoayKTa Bcerga Ao/mKHa HaunmHaTbCs €
noucka M onpefaeneHus cyulecteyowen npobnembl. N 370 HeTpmBManbHas 3agada, kotopasd
OO/DKHa peLllatbCs € Y4YeTOM KOHKPEeTHOW LeneBOoM ayautopuu, T.e. C y4yeTOM WHTEPECOB
noTeHUManbHbIX NOTpebuTenen.

MoHUMaHWe 3aNpPOCOB KOHKPETHOW rpynrbl NOTpebutenein N03BONUT NPOBECTM 3Tan NOMUCKa Uaei u
hopMupoBaHMa runotTes 6osiee KOHCTPYKTMBHO, MO3TOMY BaXHO OTBETUTb Ha [ABa K/IOYEBbLIX
Bonpoca:
® Kro OygeTt OCHOBHOW LleNieBOW ayauTopuen - noTpebumtensammn nx oyayuero npoaykra? Ysm
MMEHHO 3aga4vu uin nNpobnemMbl NX NPOAYKT MOMOXET peLlaTb, NOMOraTtb caenatb YTo-1néo
nydue, KayecTBeHHee, yaobHee, BbICTpee, MOHATHE., AelleBne U T.n.)7?7
® B uyem 3aknoyaloTcsd OCcHOBHbIE nMpobnembl y BbiOpaHHOW LeneBon ayantopumn? U Kakyro
MMEeHHO npo6neMy Bbl MaHUPyeTe MNOMOYb PELWUTb C MOMOLLbID pa3pabaTbiBaeMoro
LMPPOBOro NpoayKra?

Kak npoBecTtn aHanus ueneson ayguropun? B npoayktoBon pazpaboTke aKTMBHO MCMOMb3yeTcd
MeToA NepcoH. Ero uenb — co3gatb HECKO/IbKO MOPTPETOB NOTEeHUMaNbHbIX K/JAWEHTOB C
OoNMcCaHMEM TMPUCYLUMX MM JINYHbIX KayecTB, couManbHbIX W/MNuM obpaloBaTefibHbIX,
npocheCccmoHasnbHbIX U T.MN. MOTPEOHOCTEN, XMUIHEHHbLIX OPMEHTUPOB W LIEHHOCTER, X0066U M T.N.
MNpowe roBops, KaxXAblil TakoOW MOPTPEeT — 3TO cobupaTenibHblli o6pa3 60abLON FpPynnbl
npeacTaBuUTeNen LeneBon aygutopmn. Metoq NnepcoH 4eM-To HarnoMMHaeT 3ano/sIHeHNe Npoduis B
coumanbHbIX CETAX A/ BbIMbILLIEHHOIO Yesl0BEKa - “TUMMYHOro NpeactaBmuTena” AaHHOW LeneBomn
ayauTopuMmn N OCHOBAH Ha MPOrHOCTUYECKO pednekcun.

Mimea npepcraBneHne O MoTeHUManbHOM KAMEHTe M ero npo6neMax wuamM 3agadax, npouie oyget
reHepupoBaTb MAen - MPensioKEeHUs MO CO34aHMID HOBbIX MPOAYKTOB, MOHATb MCUXOMOTUIO
KNIMeHTa, Bbi6paTb COOTBETCTBYIOLIME KaHanbl A9 MPOABMXKEHMA TOBApoOB. [lopTper KnMeHTa
MO3BONSET NMOHATb, HA KAKOW NPOAYKT (M/Un KavyecTBa NOTEHUMANbHOro NMPOoAyKTa) HY>XKHO caenatb
aKLEHT, 4ToObl OH Obl1 BOCTpeGoBaH Oonbluel 4acTblo LeneBon ayautopuun (cMm. pasgen “Kak
caoenaTb 3aHATUE MHTEPAKTUBHbBIM?”).

MNMpumeyaHune:
[ns noHMMaHMa 3HAYMMOCTM aHa/in3a XapaKTepUCTUK noTpebutens npegnaraeM BaM O3HAKOMUTBCS C
npuMepamu U3 peasbHON NPaKTUKK:
® [IpuBbluKa Ntogel Bce BpeMs KPYTUTb YTO-TO B pyKax MO3BOMM/Ia CMIMHHEPAM CTaTb XMTOM NpoAax B
2017 rogy.
® YpoBeHb AoOX0Aa LeseBon ayanTopumn No3BOISET COOTHECTU MPOrHO3MPYEMYIO LieHY TOBapa (3KOHOM,
CPpeaHuNn 1 NpemMmnyMm) c 6ro4KeToM pa3paboTKm NPoayKTa, 3aTpataMyM Ha MapKETUHIOBYHO KOMMaHMIo,
TPAHCNOPTUPOBKY U T.M..
® 3Haga npodeccuto UM BO3pacT MOXHO, Hanpumep, npegsaratb No/b30BaTeIiM OHNaNH-KYPCh 1 T.M.

Fpe 6patb paHHble AnNs nopTpetra kKnuveHta? Kak pewntb, Kakue rpynnbl nosib3oBatenei
nccrenoBath B NepByo ovepeb? MOXHO MCNonb30BaTh YacTo NPMMEHSEMYIO cneumanmcTtammu no
yrnpaB/ieHnio npoektaMmn gmarpammy “2x2” [1]. MNpu NOCTpOEHUM Takon Amarpammbl BbiGUpAKOTCH
ABa Hambonee BaXHbIX hakTtopa. B gaHHOM cniyyae Ha BEPTUKANbHOMW OCU MOXHO (hMKCUMPOBATb



KonM4yectBo MHcopMauum (Masnio/MHOr0), KOTOPOE Mbl MOXEM MOMYYUTb OT ONpeAeneHHbIX
nonb3oBaTtesiell, a Ha FOPU30HTaNIbHOW - CTENEHb UX BOCTYMHOCTU (TPYLHO/NErKo).
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Ha gaHHOM aTane Bam NpeacTouT KOHKPETU3MPOBAaTb NMPEeACTAaBUTENEN Lie/1EBOV FPyMMbl B KaXAOM
KBagpaTe. [119 3TOro MOXHO MCMOb30BaTb CTUKEPHYKD LOCKY W/WAN yXe 3HaKOMbIA UM CepPBUC
https://miro.com/. HayaTb aHanM3 NoTeHUMaNbHbIX KINEHTOB HYXHO C TeX, KTO JIErKO AOCTYMNeH U
KTO BageeT LEeHHOW MHdopMaumen B 60nbloM o6beme. TpyaHOAOCTYMHbIX NOAb30BaTtenemn, ot
KOTOPbIX Masio YTO MOXHO y3HaTb, PEKOMeHAyeTCsa NpourHopupoBath. BcTpeuy ¢ npeacraButenamm
ApYyrux rpynn cnegyet nnaHMpoBaTb MO Mepe BO3MOXHOCTH.

[na coctaBneHua nopTperta NoTpebutens Hy>XHO NMPOBECTM HabnoaeHue 3a o6pa3soM XU3HM, a
TakXe aHKeTupoBaHue [2] 1 MHTepPBbIOMPOBAHME MOTEHLMabHbIX NOoMb30oBaTtesien. AHkeTa ang
onpoca OpPMUPYETCA MCXOAS W3 UeNel U3ydeHus, OOMOJSHAETCA Bomnpocamum Kn 6510Kamu,
cneum@punyHbiIMM ONS KOHKPEeTHbIX npeacTaBuTenein uLeneBol rpynnbl U BaXHbIMKM ANd
nccnegoBsarHusa. C nosb3oBaTensamu, BNAACOWMMN LEHHON MHopMaumern B 601blWOM o6beme U1
HaxoAALWMMMKCS B 30HE AOCTyMNa, PeEKOMeHayeTcs rMybuHHOEe MHTEPBBLO (CM. pasgen “Kak npoBectu
pednekcnio?”).

YeTkoe NoHUMaHue cneuncmkm ueneBomn ayautopmmn no3BosuTt 6onee pesynibTaTUBHO NPOBECTU
reHepauuio naen Ha cnegyowemM saHATUMN.

Kak cgenatb 3aHATME MHTEPAKTUBHbLIM?

BaxHo!
Mepen TeM, Kak NPeANOXUTb 3af4aHMA YYeHMKaM, PEKOMEHAYEM BbIMOMHUTbL UX CAMOCTOSTENbHO,
TaK Bbl ByaeTe yBepeHbl B OrMke NpeactaBneHns matepuana.

OnbIT NokasblBaeT, YTO YeNOBEK MOJlyyYaeT yAoBO/bCTBME OT Mpouecca OeATENbHOCTU, €CMU OH,
pencreutenbHo, xodet ATO genatb. O4eHb BaxHa HanpPaBNEHHOCTb Ha pe3ynbTaT - CTpeM/ieHne
Aenatb CBOE Aefi0 BO MMSA YEro-T0 BaXHOro, nosiesHoro nogsam. IMeHHO Mo3TOMy LLKOJSTbHUKMK
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OO/MKHbI ObiTb MOTMBMPOBAHbLI Ha pPeLUeHne KOHKPETHbIX MPO6NeM KOHKPETHOW LeneBoi
ayanTopun.
Kakne npuembl MOXXHO peKOMeHAOBaTb Ha 3Tane Bbi6opa Leneson ayguropun?

3apaHue 1.
MNpoBectn oT6oOp UeneBon rpynnbl (Fpynmn), Ana KoTopon 6yaet(yT) paspabdaTbiBaTbCa LUMEPPOBLIE
NPoOAYKTbI).

B yacTtHOCTM, BbIGOP LeneBOi rpynnbl MOXHO NPOBECTM MOCPEACTBOM rO/IOCOBaHMA B KOMaHAax C
MCNO/Ib30BAHMEM YXE€ 3HAKOMOro WM “nokepa nnaHuvpoBaHua” uam nawboro cepeuca ans
MHTEPaKTUBHOIo rofiocoBaHus (Hanpumep, https://www.mentimeter.com/, cm. pazgen “OcBavBaem
UMPpPOBbIE UHCTPYMEHTBI™).
CHayana WKONbHUKX Ha3blBalOT BCE MOTEHLUMANlbHO UM WMHTEPECHbIE€ WU MOHSATHble LeneBble
rpynnbl, N3 KOTOPbLIX (hopMupyeTcsa oOLWUIA CMNCOK.
Hanpumep:

® 51 MOM Apy3ba (OAHOKNIACCHMKM) / NOAPOCTKYN / LUKOMbHUKW;
yuutensa / agMMHUCTPaUMS WKO/bI / KNACCHbI PyKOBOAMUTESb;
poauTenu;
6abyLLKN 1 AeayLUKu;
mMiaglme 6paTbsa U CeCcTpbl;
XUTENN panoHa
BMlagenblibl AOMALLHWX XXUBOTHbIX U T.MM.

M yxe u3 3TOoro crnucka BbIGMpAlOTCs, Hampumep, ogHa WAW OBe LUefeBble ayauTopuy, 3aHuWMalolive
nvaupylolmve nosuumMmM, C y4eTOM WHTEPeCOB KOTOpbIX OydyT FeHepupoBaTbCa uaen no paspaboTke
NpPoayKTOB.

MpumeyaHune:
Mo pe3ynbrataMm aHKeTUPOBaHMA MOXHO Pa3feiMTbCsa Ha Fpynnbl, 06 beANHUBLLNCH MO MHTEPECcaM.

3apaHue 2.
Mcnonb3ysa matpuuy “2X2”, onpegenntb 1 onucatb rpynnbl NOTpebutenei, Kotopble:
® /1erko AOCTYMHbI U BAagetoT LeHHOM nHdopmMaunein B 60bloM ob6beme (cchopMupoBaHbl 3anpochl,
€CTb npepfcTaBneHne o NpegMeTHoOM none);
® TPYAHO AOCTYMHbI, HO BaAeT OYEHb LIEHHOM HopMaLmei;
® /1erKO AOCTYMHbI, HO He BNagetoT nHdopmaumeit (He chopMmnpoBaHbl 3anpochl);
® TPYAHO AOCTYMHbI M HE BNaAEOT aKTyabHOW MHopMaumeii.

Mpumep:

Tak, oNs CO3[aHUA TemMaTM4yeckoro caiita B momolwb npu nopgrotoBke kK OM3/EF3 no uHdopMaTMke HadaTb
nccnepoBaHWe PEeKOMeHAyeTCs C TexX MOTeHuManbHbIX Mofb30BaTenieil, KoTopble Nerko AOCTYNHbl U MOryT
noaenuTbCca MHgopmaumel (npaBblii BEPXHUW KBappaT). OTO MOryT ObiTb LUKOSIBHUKW, Y KOTOPLIX BbICOKWUE
pe3ynbTatel NO WHpOPMaTUKE, 3aHMMAIOTCS [OMNOHUTENBHO, MMEIOT OMbIT y4yacTua B OfMMnvagax,
opueHTnpoBaHbl Ha caady OIM3/ElD n 3aMHTEpecoBaHbl B CMCTEMATM3aUmMM MHpOPMaL N 1 CO34aHUN 3TOro canTa.
TpyAHO [OCTYyNHbIMW MNOMb30OBaTeNAMM (Hanpumep, BCAEACTBME 3aHATOCTM), HO BaAEiOWMMU BaXHOM
MHhopMaLumen B 60NbLLIOM 06BEME MOryT ObiTb NeAaroru (nesblii BEpXHUA KBagpar).

Bonblasa 4acTb LKOMbHUKOB, Kak MpPaBWMIo, HaXo4MTCA B 30HE NErkoi AOCTYMHOCTU, HO, K COXAsIeHWIO, Masno
Bnageet vHdopmauunern (NnpaBbldi HWXKHWUIA KBagpaT), HO MMEHHO OHM W ByayT COCTaBMATb OO/MbLUYD 4acCTb
notpebuTtenen aToro caira.

Te WKOMbHUKN, KOTOPbIE HE UHTEPECYIOTCA MH(OPMATUKOM, HO, HarnpuMep, 3aHMMalOTCS B CMIOPTUBHbBIX CEKUMSAX,
XyOOXECTBEHHbIX CTYAMAX W T.M., KaK MNpPaBuUIoO TPYAHO AOCTYMHbI (MOC/e 3aHATWUIA B LLUKOMIE OHW 3aHMMAloTCH B
yypexageHnsax AoNOMHUTENbHOro 06pa3oBaHNs), HO U He MOIYT MOMOYb B OTOOPE MHhopMaLMK.


https://www.mentimeter.com/

3apaHue 3.
PaspaboTaiiTe MakeT A9 cocTaB/eHMs nopTpeTa NoTeHUnanbHoro notpebutens: onpenenmte Heobxoammoe
M [OCTaTOYHOE KONMMYECTBO pasfaesioB 1 Ux coaepXaHue.

MpumeyaHmne:

(] Ha ocHoBe pa3paboTaHHOro wabnoHa LWKOMbHMKAM MOXeT ObiTb MPEeAIOXEHO B KadecTBe AOMallHero
3a4aHnA co3[4aTb HECKONbKO MOPTPETOB MOTEHUMANbHbIX KAMEHTOB C OMMCAHUMEM MPUCYLLUMX UM JINYHbIX
KayecTB, coumanbHbIX W/Mnn obpa3oBaTefbHblX, NMPOMECCMOHaNbHbIX M T.N. NOTPEOHOCTEN, XUIHEHHbIX
OPVEHTUPOB N LIEHHOCTEN, X0661 1 T.M.

®  [1na pa3paboTku wabnoHa MOXHO MCNonb3oBaTb cepBuc https://miro.com/.
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MoBegeHuYeckme hakTopsbl ® Kakumu undpoBbIMU NPOAYKTaMU NOMb3YETCH A/ PeLleHn
cBOMX 3apay/npobnem B pasHbix cchepax XXU3HU

CTteneHb BaXXHOCTU TOW AN MHOM XapaKTePUCTUKKN, 6ECCMOPHO, 3aBUCUT OT KOHKPETHOW LileNneBoi ayanTtopum.
3Has Npob6rieMbl, 3a4a4u U UHTEPEChl NMOTEHUMA/IbHOrO NOTPebuTensa, MOXHO HaliTU pelleHne U COCTaBUTb
YHUKaNbHOE NpeanoXxeHue, KoTopble peLaTt NpodeMy KMeHTa.

OcBauBaeM UM poBbie UHCTPYMEHTbI

Ha naHHOM 3aHaTuMm y Bac 60/1bLLONM BbIOOP CEPBUCOB, C KOTOPbLIMU MOXHO nopaboTtaThb.

270 MoxeT ObiTb U guarpamma “2x2” (2x2 Prioritization Matrix, matpuua npuopurtesauun),
Wwab/IoH KOTOPOW NMpefcTaBieH B cepBuce https://miro.com/, KOTOPYIO MOXHO UCMOMNb30BaTb, YTOObI
NOMOYb KOMaHAE MPUHMMaTb BaXKHble peLleHNa Ha OCHOBE ABYX B3BeLUEHHbIX KPUTEPUEB, a He Ha

Cy6'beKTI/IBHbIX MHEHUNAX.

IMPORTANCE

URGENCY

2x2 Prioritization Matrix “

Use the Prioritization Matrix to help your team base important decisions on two
weighted criteria instead of subjective opinions.

/|

Kpome 3TOro, npepgnaraeM co3gaTtb MNOPTPETbl MNOTEHUManbHbIX NOoTpebutenein C NOMOLLbIO
wabnoHa Customer Persona (cepsuc https://miro.com/). 2T0T nNpuéM nNpuMeHaAeTca ANs
cerMeHTnpoBaHud Ll,eI'IeBOI7I ayanTopuun npoaykra.
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ur product

Customer Persona Add filled example Add blank ‘
Personas are archetypes of potential customers that aim at representing them ——

throughout design process and guide the development of products or services.
Personas are not real people or average users, but detailed user models. Learn
more

—

[Mpwn aTOM C KapTamn noTpebutenei, otobpaxkatowmx apxeTunbl MOTEHUMANbHBIX KTMEHTOB, MOXHO
paboTaTb Ha NMPOTAXEHMM BCEro npouecca pa3paboTkm NpoayKTa, AOMNOHAS N YTOUHAS CBEAEHUS.
CnegyeT MNOMHUTb, 4YTO MNEPCOHaXW (MEepPCOHbl) - 3TO HE peanbHble AN UAN OOblYHbIE
nonb3oBaTenn, a nogpobHble Monb3oBaTenbckme mogenun. O6o6uwas CBOM 3HaAHUSA O
Nnosb30BaTeNsAX, MOXHO CO34aTb MOLE/Nb YesIOBEKA, Ha KOTOpPOro OyAeT HaueneH co3gaBaeMbli
NPOAYKT.

MpumevaHue:
[na nog6opa cdoTorpadmini NepcoH pekoMeHayeM craeaytoLime pecypchbi:
® https://thispersondoesnotexist.com/ — pecypc, reHepupylownini potorpacunio YenoBeka C NMoOMOLLbIO

HenpoceTu.
® https://uifaces.co/ — 6ubnmuoTeka aBaTapoB, B KOTOPOI MOXHO yKa3blBaTb NapamMeTpbl Nona, Bo3pacTta u
ap.

Mpw BbINONHeHWM 3apaaHna 1 No BLIGOPY LeNneBol ayauTopun pekoMeHayeM 1Cno/ib30BaTbh MHTEPaKTUBHbIE
CepBUChHI, HanpuMep:

® https://www.sli.do/

® https://www.mentimeter.com/

CepBucCbl ob6ecrneymBaldT MrHOBEHHYKO OOpaTHylo CBA3b OT ayautopun. VX ygobHO ucnonb3oBatb AN
onpoca B pexXuMe peanbHOro BPpEMEHW U B ayanToOpuKM (eCTb MOOW/bHbIE BEPCUM), U B SIEKTPOHHON cpeje,
BKJ/IIOYas:
® BOMPOCbl C MHOXECTBEHHbIM BbIOOPOM (PECMOHAEHT MOXET Bbl6paTb OAMH WM HECKO/IbKO
NnpaBwUIbHbIX OTBETOB N3 MHOXECTBA);
® BOMPOChI C OTKPbITbIM OTBETOM;
® BOMNPOCHI C paHXMPOBaHMEM OTBETOB U T.M.

Tak, ronocoBaHue B cepBuce https://www.mentimeter.com/ MOXHO MPOBECTM C MOMOLLbIO Ob6/laka CroB,
BOMPOCa C MHOXEeCTBEHHbIM BbIGOPOM W/MNN PaHXUPOBAHUS MHTEPECOB:
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BhiGepuTe 2 Ueneabie rpyNMbI M3 NPEANOKEHHbIC AN
MOM ApY3bA, POAMTENK, 6aGyLIKM U Ay LKW, yuTens,
XATenw paiiona, P

XuTenu paiioHa

AN MOU OPYy3bA

l Mentimeter

Pamupyiite He/ICBLIC IPYIIILI B COOTRETCTRII
© BALIMH HITCPECAMI:

comand s the code 5020420

Mpo6nembl kKakou LieneBon rpynnbi Bbl Gbl
XOTenu uccneaoBarb?

Go to www.menticom and use the code 8521124

PaH)KMpyﬁTe ueneBble rpynnbl B COOTBETCTBUU C
BalLlMMUN UHTepecamMu:
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B0O3MOXHO, 4TO Bbl MoaGepeTe U Apyrue CepBuUChl, BaXHO, YTOGbI OHK o6GecneydnBan KoMaHaHyo padoTy.

Kak npoBecTtn pediekcuto?

YuutbiBas, 4TO pediekcus BKNOYAET OCMbICNIEHME MPOOYKTOB COOCTBEHHOW aKTUBHOCTU, Ha
3aK/1IOUYUTENBLHOM 3Tane 3aHATUA WMMEEeT CMbIC/T MO3HAKOMUTLCA C MpueMamu npoBeaeHUs
aHKeTUPOBaHUS U FMyOUHHOIO NHTEPBbLIO.

MNMpumeyaHue:

M neparoram, u LUKOMbHMKAaM, NOME3HO MO3HAKOMUTLCSH C cepBucom AHaekc.Barnag [3], KoTopbin
npegnaraet npeacraBuTeniaM GusHeca NPOBECTM ONPOC LieieBOM ayanTopum B cetn MIHTepHeT, genas
BbI6OPKY NO gemorpadum (Mo nNoay n Bo3pacTty), N0 MHTepecam, no reorpadumn (onpocutb Aoaen no
Bcen Poccun nnn B onpegeneHHoM ropoge).

Cpeau nonynsapHbIX 3a4ad npeanaratoTcs:

® aHanus pbliHKa (pa3Mep pbiHKa 1 CMPOC Y LeneBor ayantopun);
® onTumanbHaga LeHa (Kakas LeHa 6yaeT onTMManbHOW ANg NpoayKTa);
@ aHann3 KOHKYPEHTOB (CpaBHEHMe Ceb5 C KOHKYPEHTaMM, aHanmM3 UX CUMbHbIX U cNabblX CTOPOH);
@ KOHLenuusa npoaykTa (HaCKOMbKO naes HpaBUTCA MIOAAM, U YTO HY>KHO AopaboTaThb);
@ BbLIOOP Ha3BaHMSA (BbIBOP Ha3BaHWA, KOTOpoe 6yAeT Bbi3blBaTb NPaBU/bHbIE accoumaLnn);
® TecCT An3aiHa (BbI6op AM3anHa, KOTOPbIA NtoaM 3aX0TAT MOKynaTh).
AHann3 nNpuMepHbIX BOMPOCOB MNOMOXET MNOAroTOBUTb aHKeTy U MNpPoOBecCTUu onpoc

npeacraBuUTeNien LeneBomn ayautopumm.

He MeHee unHTepecHbIM MOXeT ObITb 3HAKOMCTBO C TexHonoruen Kpunra, 6narogapsa KOTopoi
“Kaxxablii U3 MUISIMOHOB MOAEN, KOTOPble 3aX0AdAT Ha canTbl CEPBUCOB AHOEKCA U ero NapTHEPOB,
BMAWT Ha MUX CTpaHuLax NpeanoXeHus, KOTopble MOryT ObiTb akTyasibHbl UMEHHO Ans Hero” [4].

KpMI‘lTa pa60TaeT Ha OCHOBe pa3/MnyHbIX MeTogoB MaALUMHHOIO 06y‘-IeHMF|. YT1006bI YCTAQHOBUTb
NMPU3HaKN, NO KOTOPbIM YesioBeKa MOXHO OTHECTUN K Kakon-nmbo rpynne, oHa nccnepnyet ceteBoe



noBefeHne eé TUMNUYHbIX NPeaCTaBUTE/IEN: KakMe CMoBa OHWM MUCMOMb3YIOT B 3anpocax, CKO/IbKO
3anpoCoOB 3aal0T 3a CECCUIO, Kakne CaliTbl MOCELLAtOT, B KAKOE BPEMSA CYTOK BbIXOASAT B MHTEPHET U
T. o. — Bcero okono 300 dchakTtopos. Nonb3oBatens ana Kpuntbl - 3TO HE YENOBEK C UMEHEM U
dhamunuen, a Habop MHANKATOPOB.

Morpyxaacbe B npo6nemMbl BbIOPAHHOW ULEeNneBOW ayauTOPUW, aHanuM3npysa pesynbTaTbl
KO/INEKTUBHOIO 00CYy>XAEeHMA NOPTPETOB MNOTEHUMabHbLIX NOTpebutTenen, MOXHO NMpoBecTn oTéop
MHOAUKATOPOB M COCTaBUTb aHKeTbl AJIA NMPOBeAeHUs OMpPOoOCOB BblIOPaHHbIX PECMOHAEHTOB C
LeNblo YTOYHEHUSA NMOCTPOEHHbIX KapT (Mogenen noprpera notpeéburens).

OgHMM 13 KadeCTBEHHbLIX METOAOB BbISB/AEHUS MPeanoYTeEHUr NOoTeHUManbHbIX noTpebutenei B
NPOAYKTOBOM aHannse sBAseTcs rnybuHHoe WHTepBblo. B 3TOM criydae WHTEpPBbLIOMPOBaHMWE
KOHKPETHbIX PECMNOHAEHTOB OCYLLECTB/ISETCA MO 3apaHee NoaroToB/eHHbIM BONpocaM B hopmare
6ecepbl. Llenb Takoro copmarta MHTEPBLIOMPOBaHUS - “gokonaTtbCa” A0 CKPbITOW MHopmaunuy,
KOTOPYIO BPAA MM yAACTCA MOMyYnTb, 3a4aBast TONbKO “npsamMblie” BONpPOCHI.

MyObUHHOE WHTEPBbLID MOMOXET Y3HaTb, HaMpuMMep, O MPOLW/IOM OMNbiTe€ MOTEHUMANBbHOIO
noTpebuTtensi, BbISCHUTb, KakMm OOpa3oM OH pellaeT WaM pellan CBOM 3ajayn u npobnemsbl
paHblLle, YTO €My HpPaBUNOCb (HE HPABW/IOCL), TOTOB /1M OH MCMO/Mb30BaTb YTO-TO HOBOE, Kakune y
HEero npeano4dteHns. Takne BOMPOCblI MOMOrYT MOHATb €ro MOTMBAUMIO W, COOTBETCTBEHHO,
NPUrogaTtca B pa3paboTke U/ pasBuUTUN NPOOYKTa.

MpumeyaHue:

[na oTTauMBaHMA HaBbIKOB COCTaB/MIEHWA M MNPOBeAEHUS TyOMHHbBIX MHTEPBbLIO M MNegaroram, u
WKO/bHNKaM, MOSIE3HO MO3HAKOMUTBCH C COOTBETCTBYIOLLMM pa3genoM 6ecniaTtHOM 4acTu Kypca
“UHTepHeT-mapkeTonor” Ha ob6pas3oBaTenbHo nnatgpopme HAHaekc. lNpakTukyMm, rge ecTb
WHTEPAKTUBHbIA TPEHaXep OO6WEHNs C PEeCrnoHAEHTOM, a TakXe AOMOSHUTENbHbIE MaTepuarnbl U
peEKOMeHAaLmMmM Nno COCTaBNEHMIO BOMPOCOB [6]. PekomeHgaumn no npoBefeHuto rMyOUHHOro
WHTEPBbIO AOCTYMHa B pecypcax no gaHHon teme [7].

CocTaBbTe CMUCOK BOMPOCOB U NpoBeauTe rMyOGuHHOE MHTEPBLIO C 2-3 pecrnoHaeHTaMu.

CamocToartenbHaa paborta

OtpaboTaiiTe anroputM onpefeneHusa ueneBoi ayautopum npoaykta. B kauectBe
npoaykra BO3bMUTE Ty y4yebHyr nnatopmy, KOTOPYKO UCMOMb3yeTe uYalle apyrux
(Hanpumep, Co6epKnac).

1. 3adukcupyiite BCe BO3MOXHbIE LiefieBble rpynnbl Nob3oBatenen nnatopmbl
2. Ucnonb3ynte wabnoH MaTpuubl npuopetusauum “2x2” B cepsuce https://
miro.com/ n onuwnTe rpynnbl NOTpebuTenen, KOTopble:
@ /1erko AOCTYMHbl WU BAAgelT LEHHOW MHopmaumeinn B 60/1bWIOM OObEMe
(chopmmpoBaHbl 3aNpocCkl, ECTb NpeAcTaBeHNne O NpeaMETHOM Mone);


https://miro.com/
https://miro.com/

TPYAHO AOCTYMHbI, HO BNaAET OY4EHb LEHHOM MHhopMaLUmer;

@ /1erko [OCTyMHbl, HO He BnagelT WHGopMauuern (He CchOPMUPOBAHDI
3anpochbl);

@ TPYAHO AOCTYMNHbI M HE BNAaAeoT akTyanbHON MHbOpMaLMeEn.

3. Bbibepute ogHy M3 LEeNneBbIX FPynn M co3gante oauvH NOPTPET NOTEHUManbHOro
notpebutens c nomoubto wabnoHa Customer Persona B cepsuce https://miro.com/

Ona nNpakTnkm cerMeHTnpoBaHM4 LeneBoii ayanTopun npoaykra.

TecT No Teme 3aHATUA

1.  Kakne xapakTepuUCTUKKN MOXET coaepXaTb MOPTPET NOTEHUMANBHOrO KNneHTa? Bo3MOXHbI
HECKOJ/IbKO BapMaHTOB OTBETA.
® LeHHOCTH
npochunib YeNoBeKa B COLMANbHbIX CETAX
coumanbHo-geMorpacdmnyeckne xapakTepucTukm
MAaHbl Ha XXU3Hb

2. Kakoii MmeToa ncnonb3ytoT gnaa otéopa rpynn notpedbutenen ansa ganbHENWero aHaansa?

MaTpuua notpebutenen
maTpuua 2x2
SWOT-aHanus
aHKeTupoBaHue

3. Kakune metoabl uccrnegoBaHums ayanTopun MOXHO UCMNO/1b30BATb A/1A COCTaB1EeHNA
nopTtpeTa NoTeHUnanbHOro I'IOTpGGVITe]'IFl? BO3MOXHbI HECKOBKO BapnaHTOB OTBETOB.

aHKeTUpoBaHue
WHTEPBbIOMPOBaHMNE
KOPWAOPHbIV TeCT
HabngeHne

4. Kakylo KaTeropuio LenieBor ayautopmm MOXXHO Onpeaennte METOAOM MaTpuLbl 2x27

Nnerko AOCTYMHbl U BNaaeT LLeHHoW nHpopmaumen B 60nbluomM o6beme
COBMAfaloT Mo XxapakTepucTMkam C Lle/1IeBon ayanTopuein KOHKYPEHTOB

He COBMaatoT MO XapaKTepPUCTUKaM C LieNeBO ayanTopuen KOHKYPEHTOB
TPYAHOOOCTYMHbI M MOXOXW Ha ayaUTOPUIO KOHKYPEHTOB

5. Ha kakom 3tane cTouT NpoBOANTb MMYyONHHOE MHTEPBbLIO C NPeAcCTaBUTENSIMU LefieBoM
ayautopmn?

@ [0C/1e COCTaB/IEHUS MOPTPETOB NOTEHLMAabHbIX NoTpebuTene
@ oC/e COCTaBNeHUsA NopTpeTa NoTeHUMNa bHbIX MoTpebuTeNnen n aHKeTMPOBaHNS


https://miro.com/

® rocrie cocTaB/IeHUs1 NopTpeTa NoTeHUManbHbIX NoTpebutTenen, aHKeTUpoBaHUS U
YTOUYHEHUS NOCTPOEHHbIX KapT noTpeburtenen
@ 3aBUCUT OT KOHKPETHOM LeneBor ayautopmuu NpoaykTa
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