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[eHepauma ngen, nx HakonneHme ¢ Lenbio nocnegytouwero
aHanusa u oTbopa.

@ BusHec -aHaAu3

MpoBognTCca ona Hanbonee NepcnekTnBHbIX naen. 1o 6onee
AeTanbHasa OLeHKa naen HOBOro NpoayKTa C TOYKM 3peHNUs
Heob6Xx04MMbIX PECYPCOB, MOTPeOHOCTEN LeneBo ayautopum,
BO3MOXHbIX PUCKOB U T.M.

@ OdgopMAeHUE KOHUenUUu npodykma

KoTopas ucnbiTbiBaeTCA Ha onpeaeneHHon rpynne
npeacraBuTeniel LeneBov ayantopuu C Liesbio onpeaeneHusa
CTerneHn BOoCTpebOBaHHOCTN MPOAYKTa

@ Paspadomka npodykma

PaspaboTtka npoaykTa - 370 TpaHchopMaLmns KOHLENLUN
HOBOrO NMPoAyKTa B pPeasibHbI NPOAYKT.
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HeotbemniemMaa 4acTb (QakTM4YeCKM BCero npouecca

pa3paboTKn HOBOro MNpoAaykTa,
npexgae Bcero, c6op nHpopmaymu.

npeanonarakouwada,

@ MpoBederus ucnolimaHuil

NUAOMHOU napmuu npodykima

I'Ile ycnewHoM ncxoge MCMbITAHW NUAIOTHOM BepCcun
npoaykKTta Ha4YMHaeTCd 3Tan ero Kommepumannsaumm m
NMO3NUMOHNPOBAHUA NPOoAYKTA.

@ Kommepuyuarusayus u nosuyuoHupoBarue
npodykma

Ha sToM 3Tane Bce ycuvsa HanpaB/soTCa Ha
MapKeTUHI HOBOIo NpPoAyKTa.

Moddep>kka, conpoBoxxderue,

MacuwmadupoBarue npodykma

270T aTan ocobeHHo BaxeH anga NT-npoaykToB..
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[TpumeyaHrue

Bonpoc Kommenmapuii

Wl‘\y (noueMg?) [MouyeMy HaM HyXHO caenaTb 3T0? PesynbTat: ChopMynMpOBaH nepedeHt apryMeHTos,
Haﬂ,o v 37O ﬂeﬂaTb? onpegensarowmnx Llel'leCOOépa3HOCTb pelwaemMon 3aga4n.

YTO CNyymnTCSs, €C/IM Mbl 3TOr0 He caenaem?

Wh t P Y10 KOHKPETHO HaM HY>HO Cp‘ena'rb? Pe3yanaT: onpefeneHbl KpUTEpUM OOCTUXEHUA Lieqln, MO KOTOPbIM
at (umo?) CTaHeT ICHO, UTO MOCTaBNEHHas 3aaja pelleHa

Kto 310 6yaet aenartb? Pesynbrat: HazHayeHbl UCMONTHUTENN
Who (kmo?) yAeT A
[ne 310 4OMKHO 6bITh cAoenaHo?
Where (20e?) AesTo A A
Whey\ (Kozaa ?) B kakune cpokn HeE06X0ANMO YTOXKUTBCA MO PEeLLEHNIO PesynbTaT: ycTaHOBNEHbI KpaiiHMe CPOKMN BbIMO/THEHWUS 3a4au.
. oTAeNbHbIX 3a4a4? 3apaHa v nponucaHa nociefoBaTelbHOCTL AeNCTBUI MO

BHEAPEHMIO PeLUeHus.

KaKme ecTb |-|y'|'y| OOCTUXEHUSA 3TON uenm? KaK NMEHHO 3TO Pe3yana'r: BblﬁpaHbI nyTBepxXxaeHbl MeTobl BbINOJ/THEHUNA pa60T.
OnpeneneHbl KOHTPO/IbHbIE TOYKU U KPUTEPUWN OOCTUXEHUA Llenn.

_-_." | How (kak?)

R MOXHO caenatb?
g t Kakre MeToab! BbIMNOMHEHNS MOXHO MPUMEHUTE?
(i 1
/ |
! '
: / CKO/bKO MHe ByAeT CTOUTb AOCTUXEHME NOoCTaB/IeHHOM Pesynbrat: cchopmynmpoBaHa obLias CTouMoCTb pa6oT. OnpeaeneH
Vg How much (CKOA"KO?) Lenmu? VA A GroAXeT Y UCTOYHUKM (hMHAHCMPOBAaHWS.
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