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Tema 8. Cocmabasem mapkemunzobyro cmpamezuro no

npodBuxeHuro npodykma u npubreyeHuro norvsoBameneii

Bupeo: https://youtu.be/YIXC_ZUghUQ

Llenn v 3agaym 3aHATUA

CopepxaHue oby4veHus:

® 47O BK/IOYAeT (CTPyKTypa W coAepXaHue) MapKeTUHroBas cTpaTerna no npoaBMXEHUIO
npoaykTa?

® Kakne pocTynHble MpUEMbl U WHCTPYMEHTbl A1 aHanu3a UefieBOW ayauTopun, PbiHKa W
KOHKYPEHTOB CYLLLEeCTBYIOT B LM poBON cpeae?

® Kak paccunTbiBaTb XapakKTepUCTUKKN (OXBaT, KOHBEPCUS, CTOMMOCTb MpuBRedYeHus) LUMdpoBbIX
NPOAYKTOB (OCHOBbI FOHUT-9KOHOMUKM)?

® Kak 1 Kakue KaHasbl NpOABMXEHNSA NpoayKTa BbiGpaTb?

® Kak cocTaBuUTb YHUKanbHOE NpeanoxeHue angd NnpoaBMXEHNSA NPOAYKTa Ha PbIHKE?

Llenb 3aHATUA: pa3BUTME MNPOOYKTOBOrO W MPeAnpUHMMATE/IbCKOrO MbIW/IEHUS B npolecce
hopMUpPOBaHNSA BUAEHUS U Pa3paboTKM MAapPKETUHIOBOW CTpaTerun npoaykra.

MnaHupyeMmebie pesynbrarhl:

® npeAcTaB/eHne O coaepXxaHune u CTPYKType MapKeTUHIOBOW cTpaTeruu;

® HaBblKM M OMbIT MPOBEAEHNSA KOHKYPEHTHOIO aHanmM3a W aHaan3a pbiHKa C MCNO/Ib30BaHMEM
pecypcoB 1 cepBUCoB cetu NHTepHerT;

® ObIT pacyeTa OCHOBHbLIX XapakTEPUCTUK IOHUT-95KOHOMUKW;

® OnbIT COCTaAB/AEHUSA U BU3yann3aumm LEHHOCTHOIO NPeanoXeHns;

@ OnbIT MPUHATUSA KOJINTEKTUBHOIO peLUeHUd, Ae/1ermpoBaHns OTBETCTBEHHOCTU Y/leHaM KOMaHabl
U NPUHATUS OTBETCTBEHHOCTU 3a@ pe3y/ibTaT KONTEKTUBHOW paboThl.

[lorpy>xeHune B npegMeTHoe none

B pamkax 3Tol TeMbl NpakTU4YeCcKn 3aBepluaeTcsa pabota No pa3paboTke KOHLUenuuu npoaykTa.
Y4yacTHMKam NpeacTomT MOCTPOUTb HEKYHD YMO3PUTENbHYIO MOAE/b PbIHKA, CHOKyCMpoBaTb CBOE
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https://youtu.be/Y1XC_ZUqhUQ

BHMMaHME Ha PbIHOYHbIX XapaKTepUCTUKaX MpoayKTa (T.e. MOCMOTPETb Ha Hero ¢ nosuuuu
Oun3Heca) U HaNTU KOHKPETHbIE OTBETLI HA Y>K€ NOAHNMAEMble paHee B 06CYXXAEHNAX BOMPOChHI:
® SBnserca nNu wmpea UX NPOAYKTA KOHKYPEHTOCMOCOOGHOW Ha pblHKe? ITOT BOMpPOC
notpebyetr YTOYHEHUS, Kakyl npobnemy(bl) LeneBOW ayautopun pellaeT MnpoaykKrT,
HaCKONbKO 3Ta nNpobsiema akTyanbHa 4719 AaHHOW UefeBon ayautopumn U, COOTBETCTBEHHO,
KakoBa NOTPeOHOCTb PbIHKa C y4eTOM NpeaioKeHNn KOHKYPEHTOB.
® Kakue pucku n orpaHuUH4eHMs NPensaTCTBYIOT YCNEeWHOMY BbiBOAYy NPOAYKTA Ha PbIHOK U
ero NpoaBMXEHUM U KaK X usbexarb?
® Kakmm o6pasom npoaykKr nonapeT Ha PbIHOK, KaknMMK crnocobamu nnaHupyeTcs
npoAaBuratb NPOAYKT U, COOTBETCTBEHHO, Kak O HEM y3HAIOT NOTeHUWabHbIE NOTpebutTenm?
Nonck oTBETOB Ha 3TWM BOMPOCHI haKTUYECKM M COCTaBMgeT CyTb pa3paboTKm MapKeTMHIOBOM
cTpaTerum, Lefb KOTOPOW B “pearnibHOi XM3HWM” 0OOCHOBaTb, HanpuMmep Ans noTeHunasbHoro
WHBECTOPA, Hann4me crnpoca Ha NMpPoayKT N SKOHOMUYECKOW LesiecoobpasHOCTM (OKynaemMocCTn) ero
pa3paboTKu.

Mpumevanue:

Bo3MOXHO, 4TO Ha 3TOM 3Tane BO3HUKHET HeOoOXOOAMMOCTb CKOPPEKTUPOBATb HEKOTOpPble
NpUHATbIE paHee peweHusa. BaxHo, 4yto6bl Oo Havana paboTel Hag MVP  yyacTHuku
y6eannuce B TOM, TO MX MAEA MMEeT PbIHOYHbIA MNOTeHuMan (Kak MWUHUMYM, cobeper
AOCTaTOUHYIO ayauUTOPUIO NoNb3oBaTeNnen).

CyLLeCTBYIOT MHOIOYMC/IEHHbIE NOAXOAbl K OMPEeAesIeHNO NMOHATUIA MApPKeTUHI 1 MapKeTUHroBas
ctpaterus [1], [2]. MpenoxXeHHOe HUXe onpepesieHMe MapKeTWHra COCTaBfIEHO aBTOpPaMKU Ha
OCHOBE aHasnm3a 3TMx NOAXOA0B.

MNMpumeyvaHue:

O6cyxaeHne 3TuX MNOHATUIA Lenecoobpas3HO HayaTb C aHanusa onpegeneHus npoaykTa,
aKLEeHTUpYyS elle pa3 BHMMaHMe Ha TOM, YTO MOHATUE MPOAYKTa He CyLleCTByeT BHE pbiHKa
(cpepbl N0 0O6MeHy TOBapaMm Uan ycnyramm).

MpoAayKT — 3TO BCe, YTO MOXET ObITb NPEASIOKEHO Ha PbIHKE C LeNblo YAOBIETBOPEHUS YbUX-TNGO
XenaHu n noTpebHOoCTeNn.

MapKeTuHr - 3T0 OeATENbHOCTb, HaNpPaBIEHHad Ha NPOABMXEHME U peannsauuio NpoaykTa um
KOMMaHMM Ha pbiHKe. O6Las Leflb MapkeTMHra - nomollb 61M3Hecy B Npoga)ke TOBAapOB M yCnyr
(BbIBOA WX Ha PbIHOK), AOCTUXEHWE YCTOMYMBOINO KOHKYPEHTHOrO MpeumyllectBa W nosy4veHue
npuoébINu.
OCHOBHbIMW 3aa4amMun MapKETUHra ABASIOTCS:
® [OWCK W CErMEHTUPOBaHWE LENEBON ayguTopumM MPOAYyKTa, aHann3 eé€ noTpebHOoCTeN,
MoKynaTeNbHOW CMOCOBHOCTHN, NOBeAEHNS, 06pa3a XXN3HW U T.M.;
® uVHhOpPMUPOBaAHME N NMPUBMEYEHNE NOTEHLMANBHON ayanTOPUnN NPOaYKTa;
® nobyXaeHne KINMEHTOB K LEeNeBOMy AeNCTBUIO (KyMuTb, 3aperucTtpMpoBaTbCA Ha calte,
noanMcatbCa Ha PacChblfiKy, CTpaHUUy B COUMASbHbIX CETAX WX MporpaMmy NOANbLHOCTU,
MOCTaBUTb Nank U T.M.);
® J105/IbHOCTb K/IMEHTOB (Yy3HABAEMOCTb M MO3UTMBHOE OTHOLLEHUS K 6peHAay KOMMaHuu uan
NPOAYyKTY;
® yaepxaHme unu BO3BpaLLlEHME KIMEHTOB (MOBTOPHAA MOKyMNKa WAM MCNO/b30BaHMe
npoaykra) v T.M.

BceMupHO npu3HaHHbIA rypy mapketuHra ®dununn Kotnep onucbiBaeT CTPYKTYpPYy MapKeTuHra B
BMAEe 4 OCHOBHbIX 3/IEMEHTOB, KOTOPbIMM YNpaBAdeT MapKeToNor: NPoayKT, LeHa, NpoaBMXKEHNE U
mMecTo/nocTaBka (MyTb NMpoAyKTa oT NpoM3BOAUTENS K noTpebuTento). B coBpeMeHHOM MapKeTuHre
MPUHATO AOMNOMHATL AAHHYIO CTPYKTY elle 4-Ma 3/1eMEeHTaMU: KAWEHT, 3aTpaTtbl KfMeHTa (Bpems,
3HEeprua, OeHbrv), KOMMyHMKauud, yao6cTBO. Takmm oOpa3oM, CTPYKTYPYy MapKeTMHra MOXHO
npeacTaBmTb Ceaylowmm o6pasom:



KnueHr
MpoAayKT + (Mpoaath To, UTO)
KIeHT Xo4eT KyrnnTb

Naee + 3aTpaTbl KAIMeHTa
(Bpems)
KoMMyHmKaums
MpoauvxeHne + (ananor c
KoMMnaHwvewn )
MecTto + Yp06cTBO
(kaHanbl cobITa) nprobpeTeHuns

MapkeTuHroBasa crTpaTteruvsa - npeacraB/ieHne 06 obuwem nnaHe AeACTBUMA MO [OCTMXEHUIO
6u3Hec uenen: 3anycke, NPOABUMXEHUN N NOMYHEHUN KOHKYPEHTHOIrO NpenMyLlecTBa npoaykKra Ha
pPbIHKE.

XapakTepun3sys 3Tanbl pa3paboTKM MapKETUHIOBOW CTpaTermm, Heo6xoaMMo OTMETUTb cneayoLmne
(kak Hanbonee BaXxHbIE):

N

AHann3 pbiHKa N KOHKYPEHTOB.

2. TlocTtaHoBKa 6u3HeC (MapkKeTMHroBOMW) uenu, BblIGOp noaxogawen MopoenuM MoHeTusaumn
npoaykra (6usHec-mogenn); pacyeT 3KOHOMUKM MPOAYKTa M MOCTAaHOBKA MapKeTMHIOBOW
uenwu.

3. Bbi6op kaHanoB Ana BbIBOAA M NPOABUXEHMA NPOAYKTA HA PbIHOK.

4. Tlo3numoHnpoBaHWE NpoayKTa (CoCcTaB/eHME LLEHHOCTHOIO NPeanoXeHuns).

STAN 1. AHanus pbiHKA U KOHKYPEHTOB

Llenb stana — cobpaTb AeTanbHyto MHGopmaumio 06 o6beMe pPbiHKa M OCHOBHbIX CermeHrax
LenieBoON ayamMTopum (BO3MOXHbLIX FPYNN WM KaTeropuii nonb3oBaTenei/ nokynatenei npoaykra);
caoenatb BbIBOAbI O HaNMM4uMM CApoca Ha NPOoAYKT (Cnpoca Ha peleHne o603HayYeHHOoN Npo6iembl
nosnb3oBatenen n eé€ macwraba); onpeaenntb U U3YyUnTb MApPKETUHIOBblEe CTpaTernn u NpoayKTbl
OCHOBHBbIX KOHKYPEHTOB.

AOnsa cnpaBku:
O6BbEM pbIHKa - 3TO KOMIMYECTBO AEHEr, KOTOpble Ntoan TPaTAT UMM roToBbl NOTPATUTL Ha
YAOBNETBOPEHME CBOUX NOTPEBOHOCTEN K peLLeHne Npobiem.
[Onga pacyeTta 06bEMa pbiHKa HEOOXOAMMO BbIACHUTb M MEPEMHOXUTL “CpeaHnii Yek” (UeHy Ha
NPOAYKT WM YCAyry) M KOMWYECTBO fitofen (UeneBon ayamtopuu, NOMb3YIOLMXCS WU
3aUHTEPECOBAHHbIX B WCMOMb30BaHUN [AHHOW YCNYron Wav NpOAyKTOM B Mupe/cTpaHe/
pervnoHe/ropoge).
Mogpo6HO C NpuHUMNaMU N METOANKAMM OLEHKN PbIHKA PEKOMEHOYETCA 03HAKOMUTLCA B [3],
[4].
CamMbIM JOCTYMHbIM U BbICTPLIM CMOCO60M MOMYYUTb NMpeacTaBieHne 06 o6beMe pbiHKa SABASETCSH
nounck nHgopmMaummn B cetm MHTepHer.



OueHuB o6bEM UeneBo ayAUTOpPUM M pPblHKa, Heo6xoAMMO MNOJyYuMTb U AeTanusupoBaTtb
nepBoHayasibHble MpeAcTaBNeHNA O CMpoce Ha NpoAyKT. IDTO MOXHO caenaTb, M3y4yas
aHanmMTMyeckme 00630pbl, HAXOAALWMECH B OTKPbITOM AocTyrne B ceTn WHTepHeT, a Takxe npwu
nomoLuun 6ecnnaTtHblix cepBucoB Google trends nnm dnoekc WordStat [5], koTopble aHannsnpytoT m
MOKa3bIBalOT YNC/O M NONYNSPHOCTb MOUCKOBLIX 3aMNPOCOB B 3TUX CMCTEMAX MO K/OUYEBbIM C/I0BaM
n thpasam.

MpumeyvaHue:

ANroputM nomcka B 3TOM Cny4vae 3ak/yaeTcs B Nogbope n TeCTMPOBaHMM pasHbIX K/IOYEBbIX C/10B
COOTBETCTBYIOLMX 3a4a4am 1 Npobnemam, KoTopble pellaeT NPOoAYKT, TaK KaK OAuH 3arnpoc MOXeT He
AaTb HyXHOro pesynbrata. Hanpumep, Huxe, Ha rpaduke, MOXHO YBUAETb, YTO U3 TPEX MOXOXMX
3anpocoB “Kynutb nonky Ana obyeun”, “Kynutb oOyBHMUY” wnn “KynuTb NoAcCTaBKy Ana obyBu”
60/bLUMHCTBO Ntogen o06bi4HO BBOAAT “Kynntb 06yBHMLY”.

GoogleTrends ~ CpaBHeHue

@ KynuTb nosnky ans ot ® Kynutb 06yBHULY KynuTb nopcTaBky A,

. i . + [o6aBuTb cpaBHEHUE
MowckoBbIi 3anpoc MouckoBbIi 3anpoc MouckoBbli 3anpoc
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D70 3HauuT, 4YTO, ecnun Obl Gbln BBEAEH TONbKO OAMH 3anpoc: “Kynutb nonky ans obyBu”, - MOXHO Oblno Obl
caenaTb OWMOOYHbLIA BbIBOA O TOM, YTO /IIOAM COBCEM HE WHTEPEeCyloTCs MOKYMKOMW MOoAOOHbIX TOBAapoB B
MHTepHeTe. Kpome TOro, mccnegoBaHMe 3anpocoB MO TEME MNPOoAyKTa MOMOXET B AaslbHeWweM BbiOpaTb U
MCMNONb30BaTb pefieBaHTHble CfioBa (TEPMUHbI) AN OMUCAHUA MPOAYKTa, €ro peknambl, TerMpoBaHus W
NPOABWXEHMS, YTOObl MOUCKOBbIE CUCTEMbI Yallle NoKasblBanu CanT uan peksamy Npogykra 3auHTepPecoBaHHbIM
notpedutensam.

OnTuMM3aumna canToB W peknambl MNOA onpeaeneHHble MOWCKOBbIE 3anpocbl Mosib3oBaTene € LUenbio
MOAHATUSA MO3ULMM caiiTa/mokasa peknambl Ha TOMOBble MecTa B MOMCKOBbIX CUCTeMax HasbiBaeTcs SEO-
npoasuXxeHueM (ot aHrn. search engine optimization, SEO) n ABnsieTca ogHUM U3 OCHOBHbIX UHCTPYMEHTOB U
cTpaTeruii COBpeMeHHOro MapKeTuHra.

AHanusnpysa B NpeasioXeHHOM npuMepe CTaTucTiky B Google trends aanee MOXHO yBUAETb, YTO OGYBHMULUbI ULLYT
M MnokynatoT B MHTepHeTe B OCHOBHOM B MockBe v CaHkT-leTepGypre, a 3HauuT peknama U npoaBuXeHue
[AAHHOMO MPOAYKTa AOMXKHbI GbiTh HALENIEHbl HA CErMEHTbI MOKYMaTe/1ei U3 3TUX PErMOHOB.

BTopbiM MHAMKATOPOM Chpoca SAB/IAETCA Ha/MuMe Ha pbliHKe MPOAYKTOB KOHKYpPeHToB. Kak
MpaBuI0, KOHKYPEHTblI €CTb BCErga, NoCKO/bKY MOMb30BaTeN YXXE KaKUM-TO CNocoOoM peLuatoT
CBOW 3agaun 1 npo6/ieMbl, Ha KOTOPbIE HaueeH TOT UK MHOM NPOAYKT.
Kakne OblBalOT KOHKYPEHTbI?
® [lpsiMble KOHKYpeHTbl - npegsaraloT Ha pblHKE MNPOAYKT, KOTOpbIM pelwaetr npobnemy
noTpebutens Tem xe cnocobom. Hanpumep, kuHoTeaTpbl A 1 B, pacnonoxeHHble B pasHbIX
TOProBbIX LleHTpax ropoaa, “6optoTca” 3a KONM4eCcTBO 3puTenen.
® KocBeHHble KOHKYpPEeHTbl - MpegnaraloT pelleHne Tonm Xe npobnembl notpebutens, HO
ApyruM crnoco6oMm. Hanpumep, anbTepHaTMBY KMHOTEATPYy B TOProBOM LEHTPE MOXET
COCTaBMWTb OH/IAWH-KMHOTEATP, Npeasaras NPOCMOTP AOMA 3@ MEHbLUYIO LiEHY.
® CKpbITble KOHKYPEHTbI - PeLlatoT Apyryto npobneMy KOHKYpupys C BallMM MPoaykKToM 3a
uenesylo ayautopuio. Hanpumep, counasnbHble CETU, KOMMbIOTEPHbIE UTPbl, My3eu, TeaTpsbl


https://trends.google.com/trends/?geo=RU
https://wordstat.yandex.ru/

W T.N. HE KOHKYPUPYIOT C KMHOTEATpaMn U OHAaMH-KMHOTeaTpaMm 3a nokas cunbma, 0gHaKo
COpPEBHYIOTCA 3a CBOOOAHOE BpeMs NioAei, npeanarasa UM notpatuTb ero MHbIM CNocoooMm,
yeM NpPoCcMoTp hunbMa.

BbiSSBUTb INIaBHbIX KOHKYPEHTOB MOXHO OOpaTMBLUMCb K OTBEeTaM Y4YaCTHUKOB T/TyGMHHbIX
WMHTEPBbIO NN aHKETUPOBaHUSA (KaKMM 06pasoM 1 Npu NMOMOLLM KaKUX CEPBUCOB U NPOOYKTOB OHU
ceilyac pellaloT CBOM NpobeMbl AW 3a4aun), a TakxKe UCNosb3ysi MOMCK MO K/IoYEBLIM CNOBaM B
NHTepHeTe, CBA3aHHbIX C NPo61eMoi nnn 3agadeli Toro Uan MHOro NpoaykKTa.

MpumeyvaHue

Bonee nogpo6Ho c anroputMamu paboTbl M PasMYHbIMU MPaKTUKaMU KOHKYPEHTHOrO aHanusa ¢
NCMO/Ib30BaHNEM [AaHHbIX CEPBUCOB, @ TAKXEe WX OCHOBHbIMW BO3MOXHOCTAMU U (PYHKLMOHA/IOM
MOXHO Mo3HakoMmutbcs B [6], [7], [8], [9]-

3TAN 2. MNocraHoBka 6u3Hec-uenu, BbIGOp noaxoasien MoaeNnuM MOHeTUM3auMuM NpPoAykKTa
(6usHec-moaenun). AHaNN3 UMEKLLNXCA PECYPCOB pacyeT 3KOHOMUKM NpoAyKTa.

Y6eamBLIMCL B HanMMunMM Cnpoca M 3Has OObEM pPbIHKAE, IOFTMYHO MEPENTM K 3Tarny MOCTaHOBKM
OusHec-uenu - onpegeneHunto pasMmepa nNpubbiin, KOTOPYIO NNaHMpyeTca NonyymTb B pesy/bTate
BbIBOAA W NMPOABMXEHUSA MPOAYKTA.

BaXHO MOMHUTL, 4TO OM3HEec-Uenb, Kak wn nobas gpyras uefb B XWU3HU, [O/MKHa OblTb
cchopmynmpoBaHa no metoanke SMART, 70 eCTb ObiTb KOHKPETHOW, U3MEPUMOW, LOCTMXUMOWM,
3Ha4YUMOW 1 OrPaHUYEHHOM MO BPEMEHW.

Mpumep 1.

AHanus Ou3Hec-uenm M MNOCTPOEHWE MOOE/IM MOXHO PAaCCMOTPETb CO LWKOJSIbHMKAMKM Ha
KOHKPETHOM Mpumepe B NPOLLECCE KOMNEKTUBHOIO 06CYXAEHMS.

Jdonyctnm,uto 6usHec-uenb copMympoBaHa cnegyowmm obpasom: MNMonyyeHne

100 000 py6nen npmbbinnm 4Yepes ABa Mecsila B pesynbrate BbiBoAa U NMpoAaBUXEHUA
npoAaykKTa Ha pbiHKe.

Ha nocneaytowmx atanax uesnb, CKOpee BCero, 6yaeT CKOPPEKTUPOBaHa, 04HaKo, HE UMes ee,
HEBO3MOXHO M/1aHNPOBaTb M NPOU3BOANTL MtOObIE AanbHelLMe AeNCTBMA NO pa3paboTke u
NPOABMXEHMNIO NPOAYKTA.

MepBbiM Warom nocne NOCTaHOBKU OM3Hec-Lenu sIBNAETCA Bbi6Op 6u3Hec-mopenu wunuv
Moaenn MoHeTusaunm npoaykra. loBopa 06 OCHOBHbIX OU3HeC-MoAenax unmdpoBbIX
NPOAYKTOB MOXHO BbIAENUTbL CeaytoLme:
npsMasa uam pasoBas Npoaaxa;
noanMcka Ha NCNOb30BaHME NPOAYKTA UMW YCNYITN B TEYEHNE KAKOrO-TO BPEMEHM;
6ecnnaTtHoe UCNO/b30BaHWE NPOAYKTa, HO C MOKA30M BCTPOEHHOW peKaMbl;
6ecnnaTHbIM NCNOMIb30BaHME OrpaHNYEHHOro (hyHKUMOHaNa npoaykra, Ho C onjaTon
OOMNOMTHUTENbHBLIX (MUY U BO3MOXHOCTEW, TO €CTb NaTHbIA paclMpPEHHbIN
hyHKUMOHAN UN BCTPOEHHbIE MOKYMNKU HOBbLIX OMNUNT;

® COBMELLEHNE HECKO/IbKNX BbllLENepeymncrieHHbIX Mogenen MoHeTusaumun.
Boibop 6u3Hec-Mogenn pekoMeHAayeTcsa caenatb, OnuMpascb Ha MOLEeNM MOHeTU3aumu
KOHKYPEHTOB, MPW 3TOM YyUnTbIBas 0CO6EHHOCTUN COBCTBEHHOMO NMPOoAyKTa.
Hanpumep, nonyunte npubbiib N0 GM3HEC-MOAENM OT MPOAaXW M MOKA30B BCTPOEHHOM
peknaMbl Ha canTe, B NPUIOXKEHUN NN B MOOUNBHOM Urpe BO3MOXHO TOMbKO MpPWU YC/1I0BUMU
60/1bLOro Yncna nonb3oBaTenien AaHHOro NPoayKTa.
O4yeBMAHO, 4YTO HOBbIM UM HUKOMY HEWU3BECTHbIA NPOAYKT BpsA /M HabepeTr Takylo
MOoNynfApHOCTb M OXBAaT MO/b3OBaTesnier ANA NPOAaXu BCTPOEHHOM peKnambl, 4YTOObI
OOCTUrHYTb NOCTaB/NIEHHOM Bbiwwe 6usHec-uenu B 100 000 py6nei 3a gBa mecsila.
Ho B 6yayLuem, ecnv npeanonoxunTb, 4TO NPOAYKT CO6epéT 3a 3 roga AOCTaToOuHO 60/1bLUYIO
ayauTopuio nonb3oBaTenen (HanpuMep, 3a cyet Moaenn 6ecniaTtHOM BepCuM + BCTPOEHHbIE



NOKYNKW), peKsiaMHyto 6usHec-Mmoaesib MOXXHO 6yaeT paccMaTpMBaTb KakK AOMNONMHUTESIbHbIA
MCTOYHUK NpUOLINN.

Cnepgyowmm warom nocne Bbi6opa MOAENM MOHEeTM3auuu NPOAYKTAa [ONXKEH CcTaTb
npeaBapuTeNbHbI PACYET SKOHOMUKM NPOAYKTa:

@ onpeaeneHne KoaMyecTBa NNaTAWMX Monb3oBaTenein npoaykra, Heobxoammoro ans

AOCTUXEHURA BU3HEC-Lenu (Npubbinny;

@ onpefeneHne CTOUMOCTU NMpMBAEYEHUs NIaTaWmMx Nonb3oBaTtenei;

@ onpefeneHne BpEMEHN OKYNaemMoCTu NPoayKTa.
B npakTuke MeHepXMeHTa UMdpPOBbIX MNPOAYKTOB W 3/1EKTPOHHONW TOProBAM MPUHATO
OTTa/IKMBaTbCHA OT pacyeTa Npubbln (Aoxoaa - pacxoAoB), NPUXOAALLMXCH HA OQHOrO M/aTsaLero
nosib3oBaTens 3a BpPeMA ucnosnb3oBaHuUA um npogykrta (Lifetime value (LTV). Takoi noaxog
Ha3blBaeTCHA IOHUT-a3KOHOMUKow (Unit - eguHnua).

BaxHo, 4TO BbIOOP OU3HEC-MOAENN OonpedendeT Kak BblIOOP LEHblI NPOAYyKTa, TakK M OXugaemoe
cpefHee 4uCcno nnaTexenm C Kaxgoro nonb3oBartens. Hanpumep, npegnaras mogens NoanncKu
BCTPOEHHbIX MOKYMOK OOMO/IHUTENbHbIX (PMUY, KOHTEHTa MM PYHKLUMOHAaNa npoaykKTa, Mbl MOXEM
npeanonoXuTb, YTO B CpedHEM NOo/1b30BaTe/lb COBEPLUNT 60/bLIE O4HOM MOKYMKMU.

OCHOBHYIO 4acCTb pacxofoB Ha MpuBeYeHMe Nojb30oBaTtenel, onnadmsBalowmx uuMgpoBbie
NPOAYKTbI, COCTaBNSAOT CPEACTBA, NOTPAYEHHbIE Ha peKaMy B BbiIGpaHHbIX KaHanax NpoaBMXeHWS.

Ona onpepeneHns Heo6xoguMMOro Ko/nuyecTBa NNaTAWUX MOSNIb3OBaTeNle MOXHO
BOCMOJ/Ib30BaTbCA cneaytowen hopmynoi:

A
(xejraemass OpHOBUIL)
X =
((B*N)-C -D)
(HeobxonumMmoe ( (LeHa npomykTa) * (CpemgHee KOJM4eCTBO
KOJI-BO ILjIaTSUpIX [IOKYIOK OIHMM KJIMEHTOM 3a BpeMs

KJIMEHTOB IJIS UCIIOJIE30BAHMS NpoAyKTa) - (pacxonel Ha
OOCTMXEHMUS OnHY Hpomaxy) - (pacxonrl Ha IPHUBICYEHUE
OuBHEeC—1]eJIM) ONHOI'O KJIMEHTA) )

Mpumep 2.

Mpeanonoxum, 4yto

[ ) BblOpaHa 6u3Hec-Modenb “noanncka Ha Nonb3OBaHWE OHMalrH-CePBMCOM MOMOLLM B NOAroTtoBke K EMMD

Ha canTe” (PUKCMPOBAHHbIE EXXeMECSYHbIE NnaTeXn);
6usHec-Uenb (xenaemasn npubeinb) =100 000 pybne;
LleHa npoaykTta (CTOMMOCTb Noanucku B mecau) pasHa 500 py6neis;
cpeaHee BpeMs NOAMNMCKN OQHOMO KNneHTa Ha cepsuc (LTV) 6yaet 2 mecsiua;
pacxon n U3gepXXKn Ha oaHy Npoaaxy (kommccmm 6aHka, Hanoru) pasHbl 100 pybneswm;
CTOMMOCTb MPUBNEYEHNS OAHOIO NAAaTALLEro KAneHTa Yyepes peknamy coctasut 200 pybnen

MoacTaBNsaa MMeloLMecs AaHHble B (hOpMy Y, NMOMyUYnM Crieaytownii pesynbTar:
100 000/ ((500*2) - 100 - 200)) = X

100 000 /700 = X

X=142,8

Okpyrnsis pesynbTaT, NofyvaeMm, YTo ANA AOCTUXKEHNS 3asBIeHHON GU3Hec Lenu, notpebyertcs, 4To6bl NOAMUCKY
Ha 2 Mecsila UCMOJIb30BaHUA NPOAYKTOM AO/KHbI 0(hOpMUTL NpuMepHo 143 yenoBeka.

[MocuntaB IOHUT-5KOHOMUKY W OMNpeaennB HeobXxoauMoe YUCAO NNATAWMX KAMEHTOB ANA OOCTMXEHUA OGusHec-
uenn HeobxoamMmMo CcOPMyIMpPOBaTb MApPKETUHIOBYIO Leflb, KOTopasd B [AaHHOM C/lydae MOXeT BbIraaeTb
cnegyowmm obpasom: “K __ 202_ ropa npuBneyb 143 nnatawmMx nonb3oBaTens, ohopMmMBLUMX 2-X
MeCSYHYIO NOAMNMUCKY Ha NPOAYKT.”



BaxHO oTMeTuTb, 4TO ANA AOCTUXEHUSA 60obluen Npubbian B 4aHHOM NpUMepe, KOMaHae nNpoaykra Heo6xoaumMo
CTPEMUTBLCA K YBE/IMYEHUIO BPEMEHU MOAMUCKMU, T.€. BDEMEHWN UCMOMb30BaHUA CepBuCa KNMEeHTOM. B aTom cnydvae
npubblnb YBENNYUTCA 3@ CYET yBENUYEHUs LOXOAOB MPU COXPaHEHWW YPOBHA PacXofoB, MOTPAYEHHbIX Ha
npusevyeHne nonb3osaTens.

[Ona pacyérta CTOMMOCTU MpWB/EYEHNS OAHOrO MNaTAWero nofb3oBaTtesis HeOOXOAMMO MaHMpyeMble 3aTpaTbl
WM pacxodbl Ha pPeknaMy NOAeNUTb Ha KOIMYECTBO NOMb30BaTeNeNn, COBEPLUNBLLMX MOKYMKY.

Ecnn npu pacuyetax OHUT-3KOHOMWKWM pe3ynbraT Npubbian nonyvaercs B BuAe oTpuuaTtesisHOro
yuncna, TO 3KOHOMMKA MPOAYKTa TEPNUT YObITKM, @ 3HAUUT BbiOpaHHasa paHee 6U3HeC-Mo4eNb, LeHa
npoaykTa, LTV, nsgepxkn nnu pacxofbl Ha npoasuXeHne TpebytoT AOMNONHUTENBHOMO aHannsa u
nepecmotpa. Ecnu oxumgaemble goxodbl OT NAaTALWEro nosb30BaTens NpPeBbIWatoT pacxogbl U
M3OEPXKKM KOMaHAbl MPOAYKTa Ha €ro mnpuB/AEeYEHMe, TO 3SKOHOMMKA MpOoAyKTa ¢daBASeTcA
NPUOBLINBLHOMN.

MNMpumevaHue:

Kak npaBuno, Ons KOMMIEKCHOINO pacyéra MHUT-3KOHOMUKU LMGPOBbBIX NPOAYKTOB MCMNOMb3YyeTCHA
6onbllee 4Ynco MeTpuK M nokasartesnieil. C OCHOBHbIM CMUCKOM MoKa3aTesnen, NOHATUIA, hopmyn U
npMMepamMu pacyéTta IOHUT-3KOHOMUKN PEKOMEHAYETCS 03HAKOMUTLCA B pecypcax [13], [14]. Tabnuua ¢
nokasarenamMm n opmyaMmn pacyeTa IHUT-9KOHOMUKM KaHa/noB NPOABMXEHUA NMPOoAyKTa AOCTYMNHa
Nno cneayroLLen CCblfke:
https://docs.google.com/spreadsheets/d/1d21crffWzgBRWmHVt1Zd-7TZIiEV9q_hksINt9AMX97g/

edit#gid=0

Y7106bl MOHATL 3@ Kakoe BPEeMS MNPOAYKT OKYMUTCH W HAYHET MNPUMHOCUTb YUCTYIO MNpubbifb,
Heo6XoAMMO MpoaHanM3npoBaTb, Y4eCTb M CMPOrHO3MpoOBaTb BCE W3AEPXKKM WKW pacxodbl,
KOTOpble MOHECET KOMaHga npoayKTa WM KOMMaHUs Ha 3Tane pa3paboTkm U NpoABUMXKEHUS
npoaykTta. Kak npaBuio, Ha HadanbHOW CTaguu CO34aHus MpoTOoTMNA MPOoAyKTa pacxodbl MOryT
BK/O4YaTb B ceb4:
® PerynsapHble (exxeMecadHble) pacxodbl. Hanpumep, pacxogbl Ha 3apnnaTy YeHOB KOMaHAbI
NpoayKTa, Hanorm C npojax, KOMUCCUMM MNNATEXHOW CUCTeMbl, 6aHka W/WauM marasuHa
NMPUNOXEHNA 3@ KaXAylo MOKYMKY, CTOMMOCTb YCNyr MO apeHae cepsepa umanm o61adyHoro
XPaHWUANLWE U T.M.

MpumeyvaHue

Oaxe ecnn BCcA kKomaHAa paboTaeT nNepBOe BpPeMs Ha 3HTy3masme, no apyxbe m 6ecnnatHo,
pekoMeHayeTCs y3HaTb CTOMMOCTb 4Yaca WaM Mecsiua paboTbl MporpaMMmucta, AM3anHepa,
TECTUPOBLLNKE, NPOAAKT MEHEOXXEPA, MAPKETO/I0ra, KOHCY/IbTAHTOB, MEHEAXEePa Mo NpoAaxam U T.M.
DTO KOCBEHHO MOMOXET COPWMEHTMPOBATLCA Ha pPblHKE paboyeil cunbl M MNPOrHO3MPOBaTb B
parnbHelLeM CBOU perynsipHble pacxodbl B C/lydae yCneLHoro BbiBo4a NpoaykKra Ha PbiHOK.

® PasoBble pacxoabl. Hanpumep nokynka nporpaMMHOro o6ecneyeHmnsd, TEXHUKU, PacxogHblX
MatepuanoB WM KOMMAEKTyoWwmx (6ymarm M KaHUTOBapoOB, MOKynka wpudta v ap.
3M1EMEHTOB An3ariHa anga oOOpMNIEHNS caiTa 1 T.M.).

® Pacxogbl Ha npogBmxXeHne npoaykra. Hanpumep, mokynka peknambl, Ne4yaTb SIMCTOBOK,

noaroToBKa M pa3MeLleHne MaTtepmanoB B CETU, CO34aHNe NPOMO-CTPaHuLbl U T.M.)

JdononHuteneHble pacxodbl. Hanpumep, Nokynka n perncrtpauma JoMeHa ansa npoMo-camnra.

® HenpeasugeHHble pacxogbl. OHKW, Kak npasBunio, coctaBnsatoT 10-50% oT cymmbl gpyrmx
cTaTen pacxogos.

Onpegenve cyMMy pacxofoB Ha pa3paboTky W NpoABMXKEHWE MPOAYKTa, MOXHO CMPOrHO3MpoBaTh
BPEMS OKYNMaeMOoCTU UM BbIXOAa B TOUKY 6€3y6bITOUHOCTH.

MNpumep 3.

Hanpumep, ecnn cymma pacxofoB UM MHBECTULMIA ANs pa3paboTKu U MPOABUXKEHNA NPOAYKTa paBHa
300 000 py6nei (C y4eToM exXeMecsyHbIX perynsapHbiX pacxogoB) To, umes npmbbinb B 100 000
py6nei B Mecsu, NPOoAyKT CTaHeT NpubblfbHbIM Yepes 4 mecsua.


https://docs.google.com/spreadsheets/d/1d21crffWzqBRWmHVtlZd-7TZiEV9q_hks1Nt9AMX97g/edit%23gid=0
https://docs.google.com/spreadsheets/d/1d21crffWzqBRWmHVtlZd-7TZiEV9q_hks1Nt9AMX97g/edit%23gid=0

TakuM 06pa3oM, IOHUT-3KOHOMWKA W nogobHasa /orvka pacyeToB MO3BONSAIOT MNPOOYKTOBOW
KOMaHAe Ha nepBoHa4yanbHOM 3Tane yBuaeTb NOTeHUMan n 3KOHOMMUYECKYIO Lilen1ecoobpasHOCTb
CO3[aHMA M BbINyCKa MNpPoAyKTa, a Takxke ccopMynupoBaTtb MapKeTuHroseblie uenu. [lpu
rNpaBU/IbHOW OLEHKE PAacxXofoB W MPOrHO3UMPOBAHUU CPEedHEro 4mcia MOKYynokK Wan naaTtexen ¢
opgHoro knueHta (LTV) paHHbIM nogxod no3BonAseT u36exaTb BO3MOXHbIX YObITKOB U UX
MaclwtTabupoBaHMn B OyaylleM, @ 3HA4YUT C OO/MblEN BEPOSATHOCTBIO BbIMYCTUTb KOMMEPYECKU
YyCNELWHbIV NPOAYKT U BECTU YCrMeLHbIn 6U3HeC B LMHPOBOM MUPE.

Tonbko nmesa 6usHec-uenb, 6M3HEeC-MoAe b U MAPKETUHIOBYIO Lieflb, MOXHO MNepexoauTb K atany
BbIOOpa KaHaMoB NPOABUXEHUA U pekaMbl NPOAYKTa, MPONAA KOTOPbIN HEOOXOANMMO BEPHYTLCA U
MPOBEPUTb PACHETHLI KOHUT-3KOHOMUKMN.

3tan 3. Bbi6op KaHanoB AnA BbiIBOAA U NPOABUXEHUA MPOAYKTa Ha PbIHOK.

CyLLecTBYIOT COTHM KaHaNoB M MHCTPYMEHTOB MPOABUXEHMA MPOAYKTa Ha pbiHKe: pekama B CMU,
Hapy>XHas U nevaTtHasa peknama (6aHHepsbl, NnakaTtbl, IMCTOBKMK), peknama B NHTepHeTe (Hanpumep,
B COLMANbHbIX CETSX), MPOMO-MEPONPUATUSA, BbICTaBKKN, Npe3eHTaunn mn 1.4. O4eBngHO, UTO YeM
6o/blLle KaHa/loB 3a4eNCTBOBaAHO Mpu MNPOABMXXEHUM Mpoaykra, TeM O6onbwuii 6yget oxsat
LeneBon aygmtopun.

Kak npaBuno, KpynHble KOMMNaHUN MMEIKT OFPOMHbIE pekaMHble B1oaXeTbl U MOKynaloT peknamy
Ha pPas3/IMYHbIX NoLaaKax: OT MOMCKOBMKOB M COLICETEN [0 PeKNaMHbIX LWMTOB Ha y/mLax ropoaos.
CopeBHOBATbLCSA C HWMW MO 4YUC/Ty MOKA30B M OXBaTy LENEeBOW ayautopum npakTuyecku
6ecnonesHo, ogHako, NIo6OM NPOAYKTOBOM KOMaHAe (M Aaxke LWKO/bHUKaM) OCTYMNHbl 6ecnnaTtHble
N 3hheKTMBHbIE KaHaNbl NPOABMXXEHNS CBOMX MPOLYKTOB:
® JlokanbHaf HapyXHasa peknama. Hanpumep, pasgada MCTOBOK UM 0ObsaBNEHME B LWUKONE
C npurnaweHneMm 3anTu Ha CTpaHuuy WaM rpynny couuanbHOW CeTW, MOCBSALLEHHYIO
NPOAYKTY nnu npodneme.
® baptep u npuBnevyeHme nupepoB MHeHun. [pegocrtaBneHne 6ecnnaTtHO BO3MOXHOCTU
BOCMO/b30BaTbCH NPOAYKTOM MOMNYNAPHbIM CBEPCTHUKAM, 6/10repaM 1 ApYyruM U3BECTHbIM
noaam B 06MEH Ha OT3bIB UM peknamy/cooblieHne B CBOMX couceTax. PackpyyeHHble
6norepbl NONPOCAT AEHbIN 3@ peknamy, a HauMHatoLme, HO yxe cobpaBLune ayanTopuio B
HEeCKO/IbKO COTEH WK ThICAY YenoBek, 6yayT paabl cAenatb peksaMy noae3Horo Npoaykra
6ecnnaTtHo.
® CoObITUIHbIA MapKeTUHr. Hanpumep, opraHusaumMa M npoBeaeHne Meponpuatua/
COpPEBHOBAHWSA B CBOEWN WIKONE, rae 6yaeT pacckasaHo O NPOAYKTE;
® KOHTEHT MapKeTUHI U NpoaBUXeHUe NpoayKrTa B coumanbHbIX ceTax (aHrn. Social media
marketing, SMM)[18]. Hanpumep, BbICTyn/1eHMe C Npe3eHTaunelt no npobnemam, CBA3aHHbIM
C NPOAYKTOM Ha KoHepeHunsax, knybax n coobLuectBax No nHTepecam; BegeHne 610ros u
KOMMYHWKaLMA B cCOUManbHbIX CeTAX, MecceHaXepax C nybnuvkaumen nonesHbix
MaTepuanoB M OTBETOB Ha BOMPOCbl M MoMoWM no npob6rneMatvke MNpoAykKTa u
OEMOHCTpauMM €ero BO3MOXHOCTEW, ny6ankauma peknamHbliX 06baBNeHUn. Momumo
NOMNyNApPHbIX COUMAnbHbIX CETEM MOXHO pPEeKOMeHAoBaTb pas3Mellatb MHpopmaunio B
OHNaWnH cepBmucax BOMPOCOB-OTBETOB, KOTOPbIE 4acTO NMOABASIOTCA B pe3y/sbraTtax NMoucka,
Hanpumep, AHgekc.Keto, OTtBetbl Mail. K KOHTEHT MapKeTUHry MOXHO TakXe OTHEeCTU
co3gaHne BUKTOPWH, MEMOB, KOMUKCOB, BUPYCHbIX BUAEO, CTaTeN MO TEMaTUKE NPOoAYKTa.
® SEO-mapkeTtuHr. [Togbop 1 NCrnonb3oBaHME YacToO BCTPEYatoLWMNXCA MOMCKOBbIX 3arpocoB B
onncaHWn NPoAykKTa Ha canTe, CTpaHULe B cou.ceTu, chopymax, 6norax n gpyrnx UHTEpHeT-
pecypcos.
® [lapTHepckuii mapkeTuHr. O6befuHeHne C APYrMMU KOMMNAHUAMWU (HE KOHKYpeHTamu) u
B3avMHasa peknaMa CBOMX NpoAayKToB. lNogknioyeHne K nporpamMmmam foanbHOCTU ApYrux
MarasmHOB W KOMMaHuiA. Hanpumep, MeCTHblii 300MarasvH MOXEeT pasfgaBaTb CBOUM
nokynaTensimM Ha Kacce IMCTOBKM 1 JapUTb CKMAKY Ha MCMO/b30BaHMe Ballero MobuibHOro
NPUNOXEHNSA MO COCTaB/AEHUIO pauMoHa U OTCNEXMBAHUIO NOKasaTesen 300pOBbA CBOUX
nMTOMLEB, @ B3aMeH Bbl OyaeTe Mnoka3biBaTb MO/b30BATENAM MNPUIOXKEHUSA peknamy
300MarasuHa.



https://yandex.ru/q/
https://otvet.mail.ru/

“Mogkopmka” CMMWM. Hanpumep, nogrotoBMTb Matepuasn, Npecc-penns rno npobneme mnu
NpPoCTo 0630p BO3MOXHOCTEW CBOEro npoAaykta ANs TFOpOACKUX/PAalOHHbIX raser,
TenekaHanos, pagmo. MHorne mns Hux O6yayT padbl pacckasaTb O MOSIE3HOM MPUIOXKEHUM,
CO30aHHOMY, HanpuMep, KOMaHAoW TanaHTIMBbIX LUKO/bHUKOB, OCOOEHHO B HEBO/bLUMX
ropogax M pernoHax, MWCMbITbiBAOWMX O6O0/bLUYIO MOTPEOHOCTb B MOUCKE WHTEPECHOW
MHopMaLnM N MECTHbLIX COObLITUN.

Npn noncke n BbIBOpE KaHaNoB NPOABMXEHNSA BaXHO YUYUTbIBATD:

MecTa O6MTaHUS LLeNieBOM ayanuTopum;

cuTyauum n o6CTOATENBCTBA, B KOTOPbLIX LiesieBas ayamTtopus CTasikmBaeTtcs ¢ npobnemamm
WY 3agavyaMu, KOTopble NpU3BaH PELLUTb NPOAYKT;

KaHanbl MPOABWXEHUS, KOTOPblEe YCMELWHO paboTaloT Yy KOHKYPEHTOB, PaBHO Kak WU Te,
KOTOPbIMW OHU He NOJb3YIOTCS;

Hanuume pecypcoB ANs NpoaBMXeHUs Yepes BblOpaHHbIN KaHars,

OXBaT U KOHBEPCUIO KaHa/I0B NPOABMXXEHNS.

Ona onpepeneHuas Heo6XoQMMOro KoJiMecTBa NMAaTAWMUX MNO/Ib30OBaTeNnelm MOXHO
BOCMO/Ib30BaTbCA criepyowen chopmynon:

A
(xejmaemas HNPHUOEBIE)
X =
((B*N)-C -D)
(Heobxonumoe ( (LeHa npomykTa)* (cpenHee
KOJI—BO KOJIMYeCTBO IIOKYIIOK OIHIVM KJIMEHTOM
IJI1a TAammXx 3a BpeMsda MCIIOJIB3OBAHMA HpO,HyKTa)
KJIMEHTOB IOJIA - (pacxonel Ha OOHY HNpOOaxy) -
OOCTIDKeHIA (pa CXOIOEI Ha IIpMBJIEYEHMrE OILOHOI'O
OuBHEeC-IIeJIHM) KJIMEHTA) )
Mpumep 2.
Mpeagnonoxmm, 4to
® Bbi6paHa 6M3Hec-Moaenb “nognucka Ha No/b30BaHWE OHNAaNH-CEPBUCOM MOMOLUM B
noaroToBke K EIMD Ha calite” ((hbmKcupoBaHHble exXeMecsayHble naaTtexu);
® Ou3sHec-Uenb (kenaemas npuboinb) = 100 000 pybnei;
@ LieHa nNpoaykTa (CToMMOCTb NoAnncku B mecau) pasHa 500 py6nei;
® cpegHee BpeMd NOAMNUCKM O4HOMO KNMeHTa Ha cepsuc (LTV) 6yaet 2 mecsaua;
® pacxod v U34epPXKK Ha OAHY nNpodaxy (komuccumn 6aHka, Hanoru) pasHbl 100 py6nesm;
® CTOMMOCTb NPUBAEYEHUS OQHOIrO NAAaTALWEro KAMeHTa Yyepes peknamy coctasut 200

pyonen

rlO.D,CTGBI'IFIFI mnMeruwmnecd gdaHHble B d)opMyrly, nonyymm Cl'le.D,yPOLU,l/IVI pe3ynbrar:
100 000 / ((500*2) - 100 - 200)) = X

100 000 / 700 = X

X =142,8

Okpyrnaa pe3ynbTtaT, Nofiydaem, 4YTo ANA AOCTMXEHUA 3asBNEHHOW OU3HeC Luenwu,
notpebyeTrcsi, 4TOO6bl MOAMUCKY Ha 2 MecAua WCMNO/b30BaHUA MPOAYKTOM [O/KHbI
ochopmutb NnpumepHo 143 yenoBeka.

NMocunTaB IOHUT-3KOHOMWKY W OMNpefenMs HeobXoAMMOEe 4UYMCNO MNNaTAWMX KAWEHTOB A/s
OOCTMXEHUS BU3HEec-Lenm HeobxoanmMo chopMynMpoBaTb MapKEeTMHIOBYIO Lieflb, KOTOpas B
AaHHOM CNnyYae MOXeT BbIrnageTb cnegyowmm obpasom: “K 202_ ropga



npusneyb 143 nnatawmx nonb3oBaTens, oOpPMUBLUMX 2-X MECAYHYIO MNOAMNUCKY Ha
npoaykr.”

BaxHO OTMETWUTb, YTO AN AOCTUXEHMS O6Ofbllern Npubbinn B JaHHOM MPUMeEpe, KoMaHae
npoaykrta Heob6XOAMMO CTPEMUTLCA K YBEIMYEHUIO BPEMEHU MNOAMUCKWU, T.e. BPEMEHU
WCMONb30BaHUA CcepBuUca KaneHToM. B 3Tom cnydae npubbinb YyBENMUUTCA 38 CYUET
YBEMNYEHNSA OOXOAOB MPU COXPAHEHUN YPOBHS PacxodoB, MOTPAYEeHHbIX Ha MpuBAeYeHne
nosnb3oBaTens.

Onsa pacuyéta CTOMMOCTW MpPUBAEYEHUS OJHOrO MnaaTawero nosb3oBaTend Heo6XoAMMO
nnaHupyemble 3aTpatbl UM pacxofbl Ha peknamy NoaenTb Ha KOIMYECTBO NOMb30BaTENEN,
COBEPLUNBLLUMX NOKYTKY.

Ecnn npu pacuyetax OHUT-3KOHOMWKW pe3ynbraT Npubbian nonyvaercs B BuAe oTpuuaTtesisHOro
yncna, TO 3KOHOMMKA MPOAYKTa TEPNUT YObITKM, @ 3HAUUT BbiOpaHHasa paHee 6U3HeC-Mo4e b, LeHa
npoaykTa, LTV, nsgepXxkn mnu pacxonbl Ha npoasuXeHne TpebytoT AONONHUTENBHOMO aHannsa u
nepecmoTpa. Ecnu oxmgaemble goxodbl OT NAaTSLWEro rnosb30BaTens NpPeBbIWAatoT pacxogbl U
M3OEPXKKM KOMaHAbl MPOAYKTa Ha €ro mnpuB/EYEHMEe, TO 3SKOHOMMKA MpOoAyKTa ¢daBAseTcA
NPUOBLINBLHOMN.

MpumeyaHume:

Kak npaBwuio, 4ns KOMMIEKCHORO pacyéTa toHUT-3KOHOMUKN LIMGPOBLIX MPOAYKTOB UCMONb3yeTcs 60MbLuee YNCo
MeTpUK 1 nokasaTteneil. C OCHOBHbIM CMMCKOM MokKasaTesniel, NoHATUI, OpMysT M NpUMeEpaMn pacyéTa OHUT-
5KOHOMMKWN PEKOMEHAyeTCss 03HakoMuTbca B pecypcax [13], [14]. Tabnuua ¢ nokasatenamm n popmynamm pacyeTa
IOHUT-3KOHOMWKM KaHaMNoB NPOABUXEHUA NPOAYKTa AOCTYMHa Mo ceaytoLwen cCbinke:
https://docs.google.com/spreadsheets/d/1d21crffWzgBRWmHV1tIZd-7TZIEV9qg_hksINt9OAMX97g/edit#gid=0

YT1006bl MOHATL 3@ Kakoe BpeMs MNPOAYKT OKYMUTCS W Ha4vyHeT MNPUHOCUTb YUCTYIO MpubbINb,
Heo6XxoaAMMO MpoaHanM3npoBaTb, Y4eCTb W CMPOrHO3MpoOBaTb BCE W3AEPXKKM WKW pacxodbl,
KOTOpble MOHECET KOMaHga npoaykKTa WM KOMMaHMS Ha 3Tane pa3paboTkm U NpoABUMXKEHUS
npoaykta. Kak npaBumno, Ha Ha4yasbHOW CTaguM CO34aHUs NPOTOTMMNA MPOAyKTa pacxofbl MOryTt
BK/1lOYaTb B ceO4:
® PerynsapHble (exxeMeca4dHble) pacxogbl. Hanpumep, pacxogbl Ha 3apnnaTy YeHOB KOMaHAbI
nMpoaykTa, Hasorm C npogax, KOMUCCUMM MnaTexHown cuctembl, 6aHka W/uam MarasmHa
NMPUNOXEHNA 3@ KaXAylo MOKYMKY, CTOMMOCTb YCNYyr MO apeHge cepBepa wvanm 061adyHoro
XpaHUAULWaA 1 T.M.

MpumevaHune

[axe ecnun Bca koMaHAa paboTaeT NnepBoe BPEMSA Ha 3HTy3uasme, No gpyxbe n 6ecnnaTHo,
pekomMeHayeTCcsa y3HaTb CTOMMOCTb 4aca WM mecsaua paboTbl NporpamMmucTa, Am3aliHepa,
TECTMPOBLUMKE, MPOAAKT MEHe[Xepa, MapKeTonora, KOHCY/bTaHTOB, MeHeaxepa no
npogaxam M T.N. DTO KOCBEHHO MOMOXET LUKOMbHUKAM COPUEHTUPOBATLCA Ha pPbIHKE
pabouei cuibl U NPOrHO3MPOBATb B AafIbHENLLIEM CBOW PErynspHble pacxofbl B cryvae
yCMNeLWHOoro BbiBOAa NPOAYyKTa Ha PbIHOK.

® PasoBble pacxoabl. Hanprmep nokymnka NnporpaMmMHOro o6ecneyeHmns, TEXHNKN, PacxXoaHbIX
MaTepuanoB WM KOMMMEKTylowmx (6ymarm u KaHUTOBapoB, MOKynka wpudTa v ap.
3NEMEHTOB An3anHa anga ohopMNeHns caiTa 1 T.n.).

@ Pacxoabl Ha NpoABWMXEHWe npoaykTa. Hanpumep, mokynka peknambl, neyatb SIMCTOBOK,
NnoAroToBKa W pa3MeLLEeHNEe MaTePUanoB B CETU, CO3AaHNE NMPOMO-CTPaHULbI U T.M.)

® [lononHuTenbHble pacxoabl. Hanpumep, NoKynka u perncrpauns AoMeHa aas npomMo-camra.

® HenpegBugeHHble pacxogbl. OHU, Kak npaBuno, coctasnaT 10-50% oT cymMmbl Apyrux
cTaTel pacxofoB.

Onpegenve cyMMy pacxofoB Ha pa3paboTky W NpoABMXKEHWE MPOAYKTa, MOXHO CMPOrHO3MpoBaTh
BPEMS OKYNMaeMOoCTU UM BbIXOAa B TOUKY 6€3y6bITOUHOCTH.

Mpumep 3.


https://docs.google.com/spreadsheets/d/1d21crffWzqBRWmHVtlZd-7TZiEV9q_hks1Nt9AMX97g/edit%23gid=0

Hanpwumep, ecniv cymMma pacxofoB WA UHBECTUUMIA ANS pa3paboTKM U NPOABUXEHUSA NPOAYKTa paBHa
300 000 py6rneit (C y4eTOM eXeMeCAYHbIX perynsapHbiXx pacxogoB) To, uMmes npubbiib B 100 000
py6nen B MecsL, NPOAYKT CTAHET NpUObbINbHLIM Yepes 4 mecsaua.

TakuMm 06pa3oM, IOHUT-3KOHOMWKA W NogobHasa /orvka pacyeToB MO3BONAKOT MNPOLYKTOBOWN
KOMaHAe Ha nepBoHa4yasnibHOM 3Tane yBuaeTb NOTeHUMan n 3KOHOMMUYECKYIO Lie1ecoobpasHOCTb
CO3[4aHMA M BbINyCKa MNpPoOAyKTa, a Takxke ccopMynmpoBaTtb MapKeTUuHrosbie uenu. [lpu
NpPaBU/IbHOW OLEHKE PacxofoB M MPOrHO3MPOBAHUU CPedHEero 4uca nokynok WUan nnartexen ¢
ofgHoro knueHta (LTV) paHHbIM nogxod no3BonsieT m3bexaTb BO3MOXHbIX YObITKOB U UX
MacwTabupoBaHun B OyayLleMm, a 3HauuT C OOMbLUEN BEPOATHOCTbIO BbINYCTUTb KOMMEPYECKU
YCNELHbIV NPOAYKT U BECTU YCMeLHbIn 6U3HeC B ULMDPOBOM MUPE.

Tonbko nmesa 6usHec-uenb, 6M3HEeC-MOAENb U MAPKETUHIOBYIO LiEflb, MOXHO MepexoauTb K atany
BbIOOpa KaHaMoB NPOABUXEHMUA U peKaMbl NPOAYKTa, MPONAA KOTOPbIN HEOOXOANMMO BEPHYTLCA U
MPOBEPUTL PACHETHLI KOHUT-3KOHOMUKMN.

9rtan 4. NosnumoHnpoBaHue CO6CTBEHHOIO NPoAyKTa

OnpegenvB OCHOBHbIE KaHasbl MPOABMXEHUA, HEOO6X0ANMO pa3paboTaTb KOHTEHT UAN peKNamMHble
06baABNEHNA (COOOLWEHNa) ANS KaXAoro cerMeHTa UENeBOW ayautopuu, KoTopble 6yayT
ony6/IMKOBaHbI N pa3MeLLEeHbl B aHHbIX KaHanax.

[JaHHbIli 9Tan Ha3blBaeTCAa MNO3ULMOHUPOBAHMEM NpoAyKTa 3ak/o4daetcss B (OPMy/IMpPOBKe
LEHHOCTHOrO MNpennioXeHUsa WKW YHUKaNbHOro TOoproBoro npegnoxenua (YTM) gnga
NOTEHLUNANbHOrO K/IMEHTA, MPU3BAHHOIrO NOGYANTb €ro K MCMOMb30BaHMIO UM NOKYMNKe NpoaykKTa.

LleHHOCTHOEe npepnoXeHue - 3TO KPaTkoe MPOCTOe W3NOXKEHWE NPEUMYLLECTB, KOTOpble
npepgsaraeT KOMNaHUS/NPoayKT CBOUM KiineHTaM. OHO MCMONb3yeTca NMpu NPOABUXEHUN NPOAYKTa
NPy NEPBOM KOHTaKTe C K/IMEHTOM, Hanpumep, TEKCT U U306paKeHNe Ha MaBHOM 3KpaHe NMpPoMo-
caliTa, B pek/amMe uam npeseHTaumMm Aans MHBEeCTopa, COoobLleHne B couMvasnbHbIX CEeTAX M T.M.
Hanpuwmep:

® “YHpekc Takcu - Boi3biBatoLe 6bicTpo”

® “Okko 20 000 hunbMoB M cepuanoB no noanucke. lNonpobyiite nepBble 7 OHEWN

6ecnnatHo”

MpoeanbHoe LLeHHOCTHOE NpeanoXeHne AOKHO:

® O0ObSACHUTb MNOTEHUWAbHOMY K/IMEHTY WM MHBECTOPY 3a4yeM MnoKynaTb/cKkaymBaTb/

MCMONb30BaTh NPOAYKT;

@ MOATO/IKHYTb K MOKYMKe, NCNO/Ib30BaHUIO UM N3YYEHUIO MPOAYKTA;

® OOBACHUTb YEM 3aHMMAETCH KOMMaHUA.
Kak npaBmno, LEHHOCTHOE MPeaIoXKeHNE COCTOUT N3 KOPOTKOWM dhpas3bl U/Mnn TeKCTa N3 0gHOro-
TPEX NpeasoXXeHni, oNUCbIBaOWMX CYyTb UMK LLEHHOCTb NpoaykTa. ®pasza WUim TEKCT AOMXKHbI
OTBeYaTb Ha TPW KNIOYEBbLIX BONPOCa K/AMEHTa UNX Nofb3oBaTens:

® YT10 genaet Nnpoaykr?

® Kak oH 370 genaet?

® Kakyto BbIrogy nosy4mT KJMEHT, BOCMO/Ib30BaBLUMCb NPOAYKTOM?
NoMnUMO TekcTa OHO OObIYHO AOMOMHAETCA BU3yasbHbIM 0OpPa3OM (TEMaTUYeCKO KapTUHKOW,
doTorpacdmen npoaykrta uanm nHtepdenca npoaykra), yCuamBatoLWwero sMounm 1 BnevatieHmne ot
TEKCTa U NOMOraloLero BU3yaan3npoBaTtb CyTb UKW BbIFrOAbl MPEeanoXeHUs.

Mpumep:

BosBpalaacs K npumepy nNpoaykra, KOTOpbIM ABMFETCa canT uan 4atooT Asa NoAroTOBKM
El3, ueHHOCTHOE NpeanoXeHme A4 WKONbHUKOB 11-X KNaccoB MOXET 3ByYaTb M BbIMMA4ETb
cnegyowmm o6pasom:



EF3 BOT Ty Erasor

roroBbcsi K EMS v O3 He MoXellb peLunTb 3aaaHue Erd?

o Nto6oMy npeamery, 1
e T A £ e Er3 BOT NOACKaxeT B 1t060e BpemMsi CyTok!

NHOBKMOro MecceHaxepal

Mpu Kaxylleca NpocToTe, COCTaBUTb CU/IbHOE LeHHOCTHOE Mpea/iokeHue U ymecTUTb Bce
XXe/laHUS K/TMEHTOB B OQHOM-ABYX (hpa3ax, He TaK NpocTo. YacTbiMu ouM6KamMm ABNSAIOTCA:

@ COCTaB/lIeHNE LEHHOCTHOTrO MPEeA/IOXEHUA TO/IbKO BOKPYFr COGCTBEHHOro MOHMMAaHUS
NoTpebHOCTEN KNMEHTOB (BaXHO 4YeTKO MOHMMAaTb, Mo4YemMy WX He ycTpauBatoT
cyulecTBylolme cnocobbl yAoOBNETBOPEHUS MOTPeOHOCTe M onMpaTtbCs Ha pesynbTathl
Ka4yeCTBEHHbIX UCCneqoBaHuii, HanpuMep, rMyBUHHbIX MHTEPBbIO);

® rornblTka COCTaBMTb €AMHOEe LIEHHOCTHOe TMNpeasioXeHne Ons BCeX CEerMeHTOB LeneBoW
ayanTopun.

MNMpumeyaHue:

Bonee nogpo6Ho c anroputMamm paboTbl U Pa3IUYHBIMU MPAKTMKAMU KOHKYPEHTHOro
aHanuMsa pekfnambl C MCNO/b30BaHMEM Beb-CEPBUCOB, a TakXe WX OCHOBHbIMU
BO3MOXHOCTAMU N PYHKLIMOHANOM pekoMeHayeTca no3HakoMutbea B [15], [16], [17].

BOOpy)KI/IBLIJVICb SHAHUAMU N NpUHLUNNAMN MOXHO COCTaBUTb q;)OpMyl'Iy cocCTtaB/1IeHUnA LeHHOCTHOro
npeanoXeHuna:

KnueHT + Npo6bnema + PeweHune + Bbiroga = LleHHOCTHOE nNpeanoxeHume

PeweHne npob6nembl 1 Bbirogbl B COOCTBEHHOM LIEHHOCTHOM MpPeanoXeHUn NpoayKTa AO/IKHbI
OblTb MNpuBMieKatenbHee, 4YeM Yy KOHKYpPEHTOB: feweBne, yaobHee, O6bicTpee, 60nblie
BO3MOXHOCTEN, OpUrMHabHble hnym 1 T.0.

NogBoast UTorm, BaXXHO OTMETUTb, UTO pe3ynbTaTbl NPOXOXAEeHUNA BCeX YeTblpeXx 3TanoB AO/1XKHbI
06begMHUTLECA B €ANHOM OOKYMEeHTEe - MapKeTVIHFOBOVI cTpaTtermm CO6CTBEHHOro npoAaykKTa, B
KOTOpOl7I Heob6xoanMo OoTpasnTb BunageHuMe 06 YCrnewHoOCT" n 9KOHOMMYECKOM Ll,el'leC006pa3HOCTVl
BbIBOAA U NpoABUMXEHNA NPOAYKTA HA PbIHKE!
® o6Wwmn obbem pPbIHKa (ech l/I3BeCTHO) Un KonamyectBo NoTeHUManbHbIX n0KynaTene171
npoAyKTa B KaXXAOM CerMeHTe ueneson ayanTopun,

® Ouv3Hec-Uesb M MapKeTUHIOBbIe Lenu;

® KpaTKoe onucaHue No3ULMOHUPOBAHMS NPoayKTa (LEHHOCTHOE NPeAnoXeHUs ONA KaXaoro
CerMeHTa LeneBoi ayautopum, LeHa NpoayKTa N KOHKYPEHTHOE NMpenmyLLecTBo);

® n/laHMpyeMble KaHasbl MPoABUXeHUS A9 AOCTUXEHNSA BU3Hec-Lenu;

® pacyeT IOHUT-3KOHOMMKW A5 KaHaNoB NPOABUXKEHNS;

® rpepfnosiaraemblii CPOK OKYNaeMoCTN NPOAYKTa;

® pecypcbl KOMaHAbl MMelowmnecs u/mnm Heobxodumble ANA BbIBOAA W MPOABUXKEHUSA
NPOAYKTa Ha PbIHOK;

® KpaTKoe OonuncaHue BUAMMbIX KOMaHAOW PUCKOB M BO3MOXHOCTEM BbIBOAA MPOAYKTa Ha

PbIHOK.

PesynbratoM cocTaBneHus, Npe3eHTauMm M 3aluTbl MApKeTUHIOBOW CTpaTermm, Bxoadlen B
KOHLENUMIO NpOoAayKTa, OO/MKHO CTaTb pPELUeHMe KOMaHAbl O nepexoge K 3Ttany pas3paboTku
NpoTOTUNA NPOAYKTa UM MUHMMAbHOM XN3HECNOCOOHON Bepcum npogykta (MVP), Heo6xogmmblx



ana npoBepkKn rmnoTe3 0 LEHHOCTU U CNpocCe Ha NPOoAYKT U BblépaHHOFO peweHnda no AoHeCeHUo
LeHHOCTM 4O KOHEYHOIro K/1IMeHTa (KaHaI'IOB npoaswm>xeHuq, LleHbl, LEHHOCTHOIO npeunoerMﬂ).

Mpumevanue:

Ona TectupoBaHua runotes MVP BoBce He o6da3aTenbHO [O/MKEH OblTb 3aKOHYEHHbIM
UMGPOBBLIM MPOOAYKTOM CO BCeMU YHKUMAMMK, UYaMu, KOHTEHTOM, a MOXET BHaudane
npeacTaBnaTb coO0M NPOCTON OAHOCTPAHWUYHBIA CanT, coaepXallmin onucaHme npoaykra u
LIeHHOCTHOE NpeanioXXeHne C Npu3biBOM KyNuUTb MPOAYKT, BHECTU Npegonaary, nognncaTbeca
MM OCTaBUTb KOHTAKTHbIE AaHHbIe A5 CBA3N.

Kak caenatb 3aHATUE MHTEPAKTUBHbLIM?

BaxxHo!
Mepen TeM, Kak NPeANoOXUTb 3af4aHMA YYeHMKaM, PEKOMEHAYEM BbIMOMNHUTbL UX CAMOCTOSTENbHO,
TaK Bbl 6yAeTe yBepeHbl B NNOrMKe NpeacTaBneHns matepuvana.

NTak, caMbiM AOCTYMHbIM W ObICTPLIM CAOCOBOM MNOMYy4YUTb NpeacTaBneHne o6 obbeMe pbiHKa
SBNAETCA NOUCK HpopmMaumm B cetn MIHTepHeT.

Hanpumep, npogyktom sBASETCS OHAAMH-KypC, 4at-60T MAM MHOW LUMGPOBOI CEPBUC MOMOLLN B
noarotoBke u cgadve EM3, a ero oCHOBHbLIMM MOMb30BaTENAMM CTAHYT LWKOMbHUKK 9-11-X KnaccoB B
KOHKPETHOM ropofe, TO HanTn oduuuanbHble AaHHble 00 MX KOMMYeCcTBe MOXHO Ha caunTte
PoccTaTa, caWTax ropoackmx BnacTten (rybepHaTopa/mapuun) B pasgenax, MNOCBSALLEHHbIX
006pa30BaHNIO, @ TakKXe B OTKPbITbIX OTYETax aHaluTUYEeCKUX areHTCcTB, MHCTUTYTOB,
counonormnyeckmx cnyxo n CMW. Kpome 10ro, MOXXHO NPOCMOTPETb KO/IMYECTBO MOMb30BaTeNewn,
NankoB, NEPENOCTOB B COOBLECTBaAX, FPynrnax B COLCETAX U KaHanax 610repoB, COOTBETCTBYIOLLMX
Teme nnu npobremMe NpoaykTa.

O4yeBMAHO, YTO MOMWUMO LLKOMBHUKOB B YCMNELHOW MNOArOTOBKE W cAaye 3K3ameHoB Oyayt
3aMHTEpPecoBaHbl U Apyrne CcerMeHTbl LeNneBon ayanTopun: poamtenu, yunTens, AMpeKTopa Ko,
opraHbl ynpaBneHus obpa3oBaHMEM pernoHa. BaxHo, 4YTO MMEHHO OHM 3a4acTylo MNpUHMMAlOT
peweHnsa, MOryT naTuTb 3a WCMNOMb3OBaHME MNpPOoAyKTa, a Takxe CcnocobCTBoBaTb €ro
npoasuxeHuto. NoatoMy ANS MOMHOW KapTUHbl HEOOXOOMMO HaWTM uHpopmaumio o6 obbeMme
pbIiHKa 1 B 3TUX CErMEHTaXx.

3apaHue 1.

Yactb 1.

Ha ocHoBe aHanunza pecypcoB cetn VMHTepHeT onpegenute (Ha ypOBHE MPOrHo3a) KOmM4yecTBoO
noTeHUManbHbIX MOMb30BaTeNnen Ona pasHbiX CErMeHTOB UeneBoW ayauTopun. Pe3ynbraTthl
npegcrtaBbTe B Tabnuue:

CermeHr uenesow McTtouHukn uHpopmauun/ | Pesynbratbl noncka
ayautopuu noucka (HasBaHue u O6bem LeneBoOW aygutopum,
CCbI/Ka) NOTEeHUMANbHbIX

nonb3oBaTesien Hawero
npoaykKTa (Konm4ecTso
yenoBek):

1. Poauntenu

2. Yuutens/
Penetutopsl




3. LkonbHMKM 9-1
KNlaccoB

WUTtoro (o6bem Lenesoi aygutopun)

LleHa (3anonHaeTcs no pe3ynesratam aTana aHanns3a
KOHKYPEHTOB)

Utoro o6bem pbiHKa:

Ha cnepytowem stane pa3paboTKM MapKeTMHrOBOW CTpaTernm npeactout OTBETUTb Ha BOMPOC:
“Kak coBpeMeHHble cneumanucTbl Mo MAapKeTUHry nosiyqaroT MHdopmMaumilo U AaHHble AN

aHanM3sa KOHKYpeHToB?”.

YacTtb 2.

Hangute n onmwmnte KoMnaHmm nnu NMPOAYKTOB KOHKYPEHTOB:

KOHKYPEHTbI Kto BusHec mopgenb KaHanbl npoasu>XeHns
® [lpsamas nokynka,
® [loanucka Peknama Ha cavitax un
® bBecnnaTHbI AOCTyNn | NOMCKOBUKE
+ BCTPOEHHbIE
NOKYMKM, Peknama B coumanbHbIx
® becnnaTtHoe ceTax
NCNoNb30BaHne c
MPOCMOTPOM Peknama B CMUA
peknamsbl Hapy»xHas nnn nevartHas
peknama
KOHTEHT-MapKeTUHT -
NPOABUXEHME Yepes
6nor, ny6nnyHble
BbICTyMN/1eHNs, BeOMHapbl,
Mpsamble
KOHKYPEHTbI

npegnaratot Ha
PbIHKE NPOAYKT,
KOTOpPbI peLuaet
npoénemy
nonb3oBaTens Tem
>Xe Cnoco6om

KocBeHHble
KOHKYPEHTbI
npeanaratot
pelleHne Ton xe
npo6nembl
nonb3oBaTengd, HO
Opyrum cnoco6om




CKpbITble
(HenpsAMblie)
KOHKYPEHTbI
peLuaoT apyryto
npoénemy c
KOHMANKTYOLLMM
pe3ynsraToM. HO
KOHKYPUPYIOT C
BaLLUMM NPOAYKTOM
3a uenesyto
ayauTopuio

Haw npoaykr Busnec mogenes

CyulecTtByeT 60/bLIOE YNCNO NPAKTUK, LMPOBbLIX MHCTPYMEHTOB M OHMaH-CEPBUCOB ANS NMOUCKa,
CpaBHEHUS N aHann3a KOHKYPEHTOB. BOMbLUMHCTBO M3 3TUX CEPBUCOB MMET 6ecnnatHble Unn
Npo6Hble BEPCUN, KOTOPbIE BMOMHE AOCTAaTOYHbI 4718 NepBOHa4Ya/lbHOro CTpaTernyeckoro aHanmsa.
Hanpumep, ana cbopa AaHHbIX M aHanmM3a MnocewaeMOCTU caiiTa KOHKypeHTa MOXHO
peKkomMeHaoBaTb CEPBUCHI:

® https://www.similarweb.com/

® https://bel.ru/

® https://pr-cy.ru/
® http://spymetrics.ru/ru

MpuHUMn paboTbl BO BCEX MOAOOHbLIX CEpBMCAX OAWHAKOBbIA: HEOOXOAMMO BBECTU CCbIIKY Ha

CTpaHULy NpoaykTa (canTa) KOHKYPEHTa, YUTOObl NOY4YMTb NOAPOOHYIO CTaTUCTUKY M MHOPMALMIO O
® kaHanax WHTepHeT-Tpadmka 1 NpoaBMXEHUS (C KakKMX CTPaHUL U PeCypCOB CETU MPUXOAAT

nosb3oBaTenu);

NOSANBHOCTN ayanMTOPUM (KONIMYECTBO BPEMEHU, MPOBEAEHHOIO Ha caiiTe);

KO/IMYECTBO OTKA30B (YXO40B CO CTPaHuLbl);

KONMyecTBa NpPOCMOTPOB CTPaHUL, 38 CeaHC;

AeMorpadunyecknx AaHHbIX (reorpadum 1 MHTEPECOB ayanTopun canTa);

KNIOYEBbIX CMIOB, MO KOTOPbLIM MNO/Ib30BaTE/IN KOHKYPEHTa NPUXOAAT Ha CaiT;

Hannyne carlToOB-KOHKYPEHTOB.

Llenecoo6pasHo npoBepsTb OAHY U Ty Xe CTpaHWLYy KOHKYpPEeHTa B HECKO/IbKMX CepBUCaX, TaK Kak
Ha6op AaHHbIX 1 BblAa4a MOMyT OT/IM4YaTbCA.

3apgaHue 2.

Yactb 1.
Onpegenne Kpyr OCHOBHbIX KOHKYPEHTOB, U3y4uTe WX CaliTbl, CTPaHWULbI/rpynnbl B COUManbHbIX
ceTax U peknamy u 3adukcupynTte cnegyrowyto nHpopmaunto, Heobxoanmyto Ona ganbHeunwen
pa3paboTkn COOCTBEHHOM MApPKETUHIOBOM CTpaTernu:
® Kak 1 Ha 4yeM 3apabaTtbiBaloT KOHKYPEHThI? KakoBa ux 6usHec-moaens?
® CKOMbKO CTOUT NPOAYKT UNK YCyra 'y KOHKYPEHTOB?
® Kakne kaHanbl NPOABMXEHUA UCMOb3YIOT KOHKYPEHTbI? A€ OHM pa3MeLllaloT peknamy?
EcTb nn y HMX oTAEeNbHbIE MPOMO-CTPaHULbI MPOAYKTA, FPyNnbl B couceTax? McnonbayoT nun
OHU SEO-npogBuxeHne, 4ToObl MOABAATLCA B TOMOBbLIX CTPOKax 3Xa MOWCKOBbLIX CUCTEM?
NpoBOAAT NN OHWM akKLuMM U Meponpuatna? ECTb nn y HUX Hapy>XXHas/nevaTtHasa peknama?

MNMpumeyaHue:

Kpome Toro, npodeccmoHanbl B 006MacT MapkKeTuHra BcCerga nbiTaloTCcsa MoayyvnTb
nHopMaumto 06 oxBaTe KaHanoB MNPOoABMXEHUSA/peKnaMHbIX KOMMaHWi KU CTOMMOCTMU
MPOABMXKEHNSA CBOUX KOHKYPEHTOB.


https://www.similarweb.com/
https://be1.ru/
https://pr-cy.ru/
http://spymetrics.ru/ru

® Kak BbIrNagauT U 3BYUYUT LIEHHOCTHOE MpeafioXXeHWe KOHKYPeHTOB? YTo OHM npegnaraoT 1
NULWYT B PEeKaMHbIX COOOLLUEHUAX, HA CBOMX CalTax WM COUMAsbHbIX CETAX ANS CBOWUX
noTeHumanbHbIX KIMeHTOB? Kak pacckasbiBatoT 0 cebe n 0 NpoayKre?

® KakoB nyTb noTpebutens 4o HeEO6XoAMMOro AencTBMS (MOKYMNKK, 3arpy3ku, yCTaHOBKM) Kak
NblTalOTCS BO3BpaLLaTb CBOMX KNMEHTOB/MoNb30BaTeNen?

® Kak 0T3bIBaloTCS O HMUX NoNb3oBaTenn? Yto nuwyT B KOMMeHTapmax? Ha uto xanytoTtca?

Yem 60nblue KOHKYPEHTOB OyAeT NpoaHain3npoBaHo, TEM nydlle 6yaeTt npeacrtaBneHne O pbliHKe
M mngem Aans npoaBMKEHUS W MO3ULMOHMPOBAHME COOGCTBEHHOro npoaykta. Bce paHHble o
KOHKYp€eHTax, KOTopble yaanocb cobpaTtb, HYy)KHO CBECTU B €4MHYy0 Tabnmuy, 4TO ynpocuT paboTy u
MonckK nHdopmaummn Ha NocneayrLLmMx aTanax pa3paboTKM MapKeTUHIOBOW CTpaTerum.

AHanus KOHKYpPeHTOoB

Kpurtepwuii oueHkun KoHkypeHT 1 | KoHkypeHT 2 | KoHKypeHT 3

BbusHec-mogenb
(Ha yem 3apabaTbiBaeT)

YHuKanbHbIE CBOWCTBA UMK

g dhrum npogykra
ColicTtBa

npoaykTa
KOHKYPEHTOB

MapkeTuHroBas cTpaterus
KOHKYpeHTa (kaHasbl
NpPoABMXEHNSA NPOAYKTa U
TOYKM KacaHUS/KOMMYHMKaLnn
C ueneBon ayantopuen)

OxBaT pblHKa (KO/-BO
KMeHTOB/NoNb30BaTenei)

MNMpumepHasa oLeHKa CTOMMOCTH
MPUBEYEHUS KITMEHTA
(cToMmMoCTb peknamHoOro
06DBbABNEHUSA, €CNN JOCTYMHO).

IyTb KNMeHTa (KONNYECTBO
LLaroB 1 cueHapui oencTeumn
nonb3oBaTtena UAn KnueHTa go
Xenaemoro gencraus).

Mcnonb3yeMble KOHKYPEHTOM
HPOPMY/IMPOBKU B peKNaMHbIX
npeanoXeHUsx,CTuib peknamsbl,
BM3YyasibHble 06pa3bl, CLueHapun
00OLLEHUA C KTMEHTaMWN.

Llena npoaykTta

Kon-Bo npopgax/ckaymBaHui,
aKTUBHOW ayanTopumn 1 T.4.
(ecnm MOXHO OLEHUTD)

JInyHoe BneyaTneHme (CUIbHbIE
1 cnabble CTOPOHBI)




Yactb 2.

Ha cante KoHkypeHTa npoihgute “nytb notpebutensa”, BOCNO/b30BaBLUMCb TaKTUKOW “TanHOro
nokynatens”, TO eCTb NpoNanTe CaMOCTOATENIbHO BCE LWarM oT NoucKa Uan Knuka no peksame go
“nokynkun” (Mpu 3TOM caMy NOKYMNKY MOXHO HE COBepLUaTh).

MNMpumeyaHue:

Takxke MOXHO, Hanpumep, MO3BOHUTbL KOHKYPEHTY, BblAaBasd ceba 3a nokynaTtens, u
OLUEHUTb HaCKO/MbKO YAOOEH M XOPOW ero CepBUC, YTO FOBOPAT e€ro npogasBubl WMNu
MeHeOXXepbl, Kak paboTaloT C BO3paXeHMAMM U OTKasamu, 4YTO npegnaratT, Kak
MOTUBUPYIOT K MPUOBPETEHUNIO X MPOAYKTA.

lNpn aTOM HEOOXOAMMO Ha KaXAoM 3Tarne UKCUPOBaTb CU/bHbIE U Clnabble MecTa KOHKYPEHTOB C
NO3MLUUN KIMEHTA: CUTyaumm U O0COOEHHOCTU, KOTOopble CO34atoT KOMAOPT MM Heyao6CTBO WU
YCOXHSAIOT/YNpOoLaloT NyTb K NpuobpeTeHunto npoaykta. NMpeacraBbTe nonyyeHHyo nHpopmaumio
B BUAE MEHTA/IbHOW KapTbl, 3/IEKTPOHHON Tabnuubl nin B WabnoHe “kapta K/IMEHTCKOro nytu”
(Customer Journey Map nnu CJM) B cepBuce miro.com.

Ana cnpaBku:
CJM - 370 NyTb B3aMMOLENCTBUS K/IMEHTA C KOMMNAHUEN C MOMEHTa OCO3HaHNSA NOTPEBHOCTU
B MPOAYKTE WAIN MNEPBbLIM 3HAKOMCTBOM C HUM [O €ro MOKYyMKW, a TakXe MNOBTOPHbIX
KOMMYHUMKaunin n nokynok. Kak npasmno CJM npeactaBnsietr M3 cebs ropmsoHTasIbHYyO
BPEMEHHYIO LWKany, Ha KOTOPOW TOo4KaMn MocnegoBaTesibHO OTMEYaloTCAa BCe LWaru
nonb3oBaTens Ha nNyTMm K uenesoMy pencteuto. lNpu noctpoeHun CJIM Kaxpgbii war
oueHMBaeTCs C MNO3ULUMWM KWEHTa, C Y4eTOM €ero uenewn, 4yBCTB, 3MOUMIA, CTPaxos,
LeHHocTen. Mog  KaxAablM WaromM Ha MNyTM K MOKYMNKe OTMEeYaloTCs CU/bHble U cnabble
CTOPOHbI, NPO6EMBbI, CNOXHOCTU, OFrPpaHNYeHNd, HanpumMep, “CnoxHaa u anvnHHaga dopma
perncrTpaummn Ha cante”, “calit gonro 3arpyxaetcsa”, “rpy0biii, HABA34YMBbIA KOHCY/bTAHT ,
“NMNCbMO MOATBEPXAEHUS pPerucTpauum Ha caite nonano B crnam”, “He mnepe3BOHUAN”,
“AONro >xgan oTBeTa KOHCyNbTaHTa”, “HeBepHada nHopmauma Ha cante” u T.n.
NMogopo6Hee ¢ pekomMeHgauusMuM M npumepamMum no coctaBneHuto CJM MOXHO
nosHakomutbca B [10], [11].
NocMoTpeTb pesynbrat u Budyanmsauuio coctaBneHns CJM peasibHbIX KOMAaHMA B Miro
MOXHO MO CNeaytoLnNM CChIfTIKaMm.

® https://miro.com/app/board/09J kyvdHe4=/

® https://miro.com/app/board/09J_kyw8YEI=/

Taknm oB6pasom, aHanM3upysa pecypcbl U AeNCTBUA YCMeLLHbIX U FaBHbIX KOHKYPEHTOB, MOXHO

NOATBEPANTL CBOU AOradKM O HaslM4MM pbiHKa W CMpoca Ha pa3pabaTtbiBaeMblii NPOAOYKT,;
BbISBUTb Cflabble M CUMbHbIE CTOPOHbI KOHKYPEHTOB (Y4TO OHWM [EenalT He Tak, Yem
HeOOBO/IbHbI UX MOMb30BATENN, KakKMe KaHafbl MPOABMXEHUS MCMOMb3YIOT); YTOUYHUTH
CerMeHTbl LeNieBoi ayanTopun NpoayKTa;

NnonyYnTb AaHHble AN onpegeneHnss OUsHec-Mo4en CBoero NpoaykKTa, OPUeHTUPYSCb Ha
yCreLHble NPaKTUKN KOHKYPEHTOB;

nonyunTb nMpeactaB/ieHne O UeHax Ha nogoOHble MpoayKTbl U YCAYTU, a TakXe OLEHUTb
OXBaT KOHKYpPEHTaMu BbIGPaHHOW LienieBoi ayantopuu;

NOAy4YnTb AaHHble ANA COCTaBMeHWA COGCTBEHHOrO YHWKAarbHOrO W LLEHHOCTHOrO
npeanoxXeHns (MO3NLMOHNMPOBAHUA NPOAYKTa), BbiIGOpa KaHa/ioB NPOABUXEHUS U pacyeTa
3KOHOMWKM CBOErO NPOAYKTA.

Nooo6Haa npakTnka rno3BonseT nsbexarb B AaSlbHENLLEM MHOIMMX Npo6aem npu NpoOeKTUPOBaHMN
Av3arHa K/JIWEHTCKOro nyTu COBCTBEHHOrO MPOAyKTa, HaWTM noTeHunanbHble Crnocoobbl
B3aMMOAENCTBMSA C K/IIMEHTAMKN B CUCTEME, ONMMPAasACh Ha OMbIT KOHKYPEHTOB.


https://miro.com/app/board/o9J_kyvdHe4=/
https://miro.com/app/board/o9J_kyw8YEI=/

3apaHwue 3.
CdhopmMupyiite CrnmMCOK KaHanoB NPOABMXKEHUS CBOEro NpoayKTa, CNPOrHO3npynTe oxeBat LeseBon
ayanTopuen n paccuymtante KOHBEpPCUIo.

Ana cnpaBku:

KoHBepcua - OTHOLLEHME NNaTALMX KTMEHTOB K MOTOKY MOMb30BaTeNien, OTK/IMKHYBLUMXCS Ha
peknamy, kKotopoe o603HavaeTca B npoueHTax. Hanpumep, ecnn 13 50 yenoBek, yBMAEBLUNX
peknaMmHoe ob6baBeHne npoaykta B VIHTepHeTe, ero npnobpenn 12 yenoBek, TO KOHBEPCUSA
= (12/50)*100% = 24%. XopoLuMM nokasaTesieM KOHBEPCUN PeK/IaMbl B MHTEPHETE CUMTaeTCs
ot 0,5% no 1%.

Kak npaBuio, CTOMMOCTb M YCNOBUS pa3MeLLEHNS PeK/IaMbl, @ TAKXKe BO3MOXHYIO KOHBEPCUIO
peKNnaMHbIX M0WagoK MOXHO y3HaTb B peK/laMHbIX pa3gesniax Ha caliTax counarnbHbIX CeTel,
CMWU nnun o6patnBLUMCb HAaNPSAMYIO K aAMUHUCTPaLMK NNIOLWaaKMW.

Pesynbratbl noncka ceeguTe B Tabnvuy, HanpumMep:

KaHan npogBuxeHus | OxBart KoHBepcusa (ecnu OocTtynHocTb
(ueneBoi ayauTopmumn) | HEM3BECTHO, (ctoumocTb unu
ctraBum 1%) 3aTparbl Ha
npoaBuXeHue)

MeponpuaTtue B

200 yenoBek

10% (20 yenoBek)

Op. - gocTtynHo

lwKone
Peknama B 5000 yenogek 1% (50 yenoBek) 5000p. - He
coobulecTee B OOCTYMNHO

BKoHTakTe ccbinka:

Ponvk no teme 300 3% (9 yenoBek) Op. - gocTtynHo
npoaykTta Ha youtube
Npomo nnakatel ¢ QR | 4000 4% (160 yenogek) 500p.- (mevaTb
KOOOM Ha gocKax naakaToB Ha
OObABNEHNA Y JOMalUHeEM
noabesaoB NpUHTEpPE)
OOCTYMNHO
®naepbl B cocegHem | 3000 5% (150 yenoBek) 500p.(nevatb
MarasuHe JIMCTOBOK Ha
AOMalLLHEM
npuHTEpe)-
OOCTYMNHO
Boinyck o TB/ctaTtes B | 10 000 1% (100 yenoBek) Op. - gocTtynHo

rasete

NToro

yern.

%

MNMpumeyaHue:

Mmea uHpopmauunio O KaHanax MNpOABMXEHUS W KOHBEPCUW, MOXHO OLEHUTb WX
3P PEKTUBHOCTL U LENEeCcCO0Opa3HOCTb OTHOCUTENIbHO MOCTaBfeHHOW OusHec-uenn. [ns
3TOro HeobxoAMMO 06paTUTLCA K Tabnuue C pacyéTammn OHUT-3KOHOMUKMK [19] nmpoaykTa wm
BBECTU MMelOLLMEeCH OaHHbIE NO KaXaomy KaHany. Ecnim B cTtpoke npubbiib C O4HOMO K/IMEHTa
ABNAETCS MOMOXUTENbHBIM YMUCMIOM, TO IOHWT-3KOHOMMKA B KaHase NMpPOABUXEHUSA CXOAUTCS.
Ecnu uncno otpuuaTtensbHoe, To BbiOpaHHbIN KaHan NpoaBUMXKEHUS MPUHECET YyObITKU.

3apnaHue 4.



O3HakoMbTEeCb C peknamon, cantamm, NPoMo-cTpaHuLUamMmn NPOAYKTOB KOHKYPEHTOB U COCTaBbTe
COBCTBEHHOE LIEHHOCTHOE npeanoXeHune.

Ansa cnpaBku:
[Ns KOHKYpPeHTHOro aHanmsa pek/siaMbl B MOMOLWb creumanictam no MapKeTUHry npmxoaat
cneumanbHble CepBUCLI-arperaTtopbl pek/saMHbIX KaMMNaHWi, KOoTopble MNO3BONAOT
NOCMOTPETb BCE PeK/IaMHble 0OBbABNEHNSA U KPeaTnBbl KOHKYPEHTOB MO K/IOYEBOMY 3anpocy
WA UMeHn KoMnaHun. Hanpumep:
® B Facebook npu nomouwm cepBuca camoii counanbHoi cetn Ad Library (Bubnuoteka
peknambl)

FACEBOOK Poccun v

Bubnuoteka peknambi o

BubnnoTeka peknambl 0GecneumsaeT Npo3paqHOCTbL peknambl. OHa ‘
COAEPXKNT BCe peknaMHbie 0GbABNEHNS, KOTOpbIE Cerdac |
NokasblBaloTCs B NPUIOXEHUAX U cepeucax Facebook, Bkniovas '

\nstagram C BO3MOXHOCTbIO nouncka
Mowuck peknambl
Y106bl Ha4aTh MOMCK, Eh\ﬁepme KaTeropuio.

& Bonpocsi obecTaemoli anauMmocTy, BbiGopsl wu noavtka (=11 LI ST

® B couunanbHom ceTn Instagram npw nomowm cepsuca ADLover (MOHUTOPUHI TM3EePOoB
n3 Instagram (Stories n neHTa)

Mpumevanue:

BcnoMHuTe, 4TO NOTEHUMANbHBbIE KIMEHTbI AN NOTPEOUTENN BCErAa KakKnMM-TO 06pa3oMm yxe
peLwatT nMmerwmecsa y Hux npodnemMol. TakuMm o6pa3om, OHM He MPOCTO MOKynakT HOBbI
(Baw!) NnpoAyKT, KOTOPbLIN CY/INT UM HOBbIE BO3MOXHOCTW, @ AO/MKHbI NEPEKNIOUNTBCSA Ha HEFO
C 4ero-To Apyroro: U3MeHUTb CBOW MPUBbLIYKK, NPEOA0NETE CBON OMaceHns n AUCKoMgopT,
CBSI3a@HHbIi C HEeOOXOoAMMOCTLIO MonpoboBaTb YUTO-TO APYroe, Hanpumep, pasbupaTtbcsa B
nHTepdence n pyHKUMOHaNE HOBOro MOOUIBHOIO MPUTOXKEHUS.

MNpn coctaBneHMn COBCTBEHHOrO LEHHOCTHOIrO MNpeasioxXeHus Heobxoammo crefoBaTb
npuHUuny “Bce KakK y KOHKYPEHTOB, TONbkKo ny4uwe!”. [o3ToMy, aHanMsnpys ux peknamy,
HY>XHO 3ahMKCUMpoBaTb OCHOBHbLIE MOMEHTbI, C KOTOPbIMW NMpeacTout padoTate. Hanpumep,
HargeHHoe peknaMHoe obbsasneHne no 3anpocy EMN3 B Facebook, MOXHO CTpyKTypupoBaTtb
B BuAe cieaytowen tabnmubi:

KpeaTnBbl/06pa3bl/KapTUHKK UCMOMb3yeT Ctunb ohopMNIEHNSA: PUCYHOK/KOMUKC.
KOHKYPEHT B pekname, nobyxaas
BOCMO/Ib30BAaTbCS €0 NPOAYKTOM W/N YCNyroi

CerMeHThbl LlenieBO ayauTtopum, Ha KoTopble Poantenn
HanpaBneHbl 0O0bsABNEHNA

Kakum “6onam”, “npobnemam”, ctpaxam, BbicOKasi CTOMMOCTb 3aHATUI C PENETUTOPOM
nepexXvBaHUSM K/IMEHTOB O06paLLeHO )KenaHve nomouyb cBOMM AeTtam caatb EF3/noctynutb
obbsaABneHne? B BY3

SMouuun: cTpax, BONTHEHWE, NepexnBaHne BO3MOXHO
Heyaaun pebeHka; YyBCTBO “nnoxoro poautens”

Kakoe npegnaraetcs pelleHne B TekcTe Bebuym. LLikona nogrotoBku k EM3, O3,
06bABNEHUNN (3aroNOBOK/Ha3BaHWe npoaykra/ onuMnuagam
KOMMaHnwn)



https://www.facebook.com/ads/library/?active_status=all&ad_type=political_and_issue_ads&country=RU
https://adlover.ru/
https://adlover.ru/

Kakyto BbIrogy nony4vaet K/IMeHT Ha 100% nogrotoButb pebeHka kK EMN3
(MoppepxuBatoLLyto hpasy/TeKCT (-bl))
MpumeyaHue

AHanusnpysa AONOHUTENBHO CalT KOHKYPEHTA,
MOXHO [06aBUTb, YTO B KAYECTBE BbIFrOAbl OH TaKXe
npepnaraeT cepsuC B NIOOOM ropoae;

NoAapKu CambIM aKTUBHbIM;

OTMeYaeT, YTO 3TO HECKYYHas LIKoNa.

OcBanBaem UM poBble NHCTPYMEHTHI

Ha camom gene, npakTuyeckne 3aHATUSA MO 3TOM TeMe HEBO3MOXHO NpeacTaBuTb 6e3 MCMNO/b30BaHUA ceTu
MHTepHeT. Ha 3TOM 3Tane nNpeacTtouT aHanu3MpoBaTb He TOMbKO CBOM PeLlleHust U uccriefoBatb o6beM U
NoTPe6HOCTM LeneBoi ayaAUuTopumn, HO U UCCNIeoBaTb PUCKU, CBA3AHHbIE C KOHKYpPEHUMEeN:

OueHvBaHne ob6beMa MNOTEHLUManbHOW LEeNeBOW ayauTopunM WM pbiHKa MPOBOAMIOCH C MOMOLLbIO
6ecnnatHbix cepBucoB Google trends wnn Angekc WordStat, koTopble aHanuM3npytoT NonynsapHOCTb
MONCKOBbIX 3aMNpOCOoB.
[nsa c6opa gaHHbIX 1 aHanm3a NnoceLaeMoCT caTa KOHKYPEHTa Obl/in PEKOMEHAOBAHbI CEPBUCHI:

® https://www.similarweb.com/

® https://bel.ru/

® https://pr-cy.ru/
® http://spymetrics.ru/ru

CepBucbl-arperatopbl peknamHbix komnanmin: Ad Library (6ubnmnotekon peknambl Ha FB) n ADLover
(MoHuTopumHr TM3epoB 13 Instagram (Stories n nenTa) (Instagram).

Ona pasmeweHna wnHbOPMauMM O MNPOAYKTaX MOXHO MCMNOMb30BaTb (MOMMMO MNOMYASPHbIX
coumarnbHbIX CeTel)CepBMChbl BONPOCOB-OTBETOB, KOTOPbIE YACTO MOABASAIOTCA B pe3ybTatax Moucka,
Hanpumep, AHgekc.Keto, OTBeThl Mail.

B koHUe 3aHAaTUIA MO gaHHOW Teme ochopmuTe B BUAE PEKNaMHbIX o6bABeHM cchopMynmpoBaHHblIe
LEeHHOCTHbIE MPeanIoXEHUA U MPOTECTUPYNTE Ha BblOpPaHHbIX MNPEeACTaBUTENSAX LEeNneBon aygutopum 13
onpeaeneHHoOro CerMeHTa Ha NpegMeT OTK/IMKa UM KOHBEPCUW.

MpumeyaHune:

Camoe ygayHble OObSABNEHUA ANA KaXAOro CerMeHTa ueneBoil ayauTopuu BbIOMPAOTCs AN9 NOCMeayowero
ynydlweHns wn npoasuXeHusa. MogobHbI MeTon MapKeTuHra HasbiBaeTcs A/B TecTupoBaHueMm, Korga
CpaBHUBAIOTCS pe3y/ibTaTbl KOHBEPCUN 006BbABNEHMS “A” n 06baBNeHns “b*

B npouecce co3gaHuMA UEHHOCTHOrO MPEeAnoXEHUs BaXHO MOHATb MOTMBaUMIO Mofnb3oBaTenen. Ans
paclwmpeHns NpeactaBNeHMn O MapPKETUHIOBOW CTpaTerum MOXHO NO3HAKOMUTLCSA CO cTpaTermen Jobs To Be
Done (JTBD, aHrn. “pa6oTta fo/mkHa 6bITb BbINOHEHA”).

Ansa cnpaBku:
Jobs To Be Done (JTBD) — 310 nogxoa NOHMMaHWA TOro, YTo CTUMYNUPYET KNMEHTOB KyMUTb Ball NPoAyKT. Yapnb3
PeBcoH, ocHoBaTenb Revlon, otninyHo onucan koHuenuuio JTBD B ogHon chpase: «<Ha 3aBoge Mbl Npov3BOANM
KOCMeTuKy. B anteke Mbl Nnpogaém Hagexay.» DTUMKW C10BaMU OH NOKa3biBaeT OTINYME MEXAY TEM, UYTO KINEHThI
NMOKyMnatoT 1 3a4eM OHM 3TO nokynatoT [20].
B pamkax metogonorum JTBD ectb 4 cwunbl, ynpaBnswoowue MoTMBauMel NONb30BaTeNns MNepenTtu Ha
NCNONb30BaHWe HOBOMO NMPOAYKTa:

® yto nputarmneaet (PULL) - nHdhopmaumsa o unyax n BO3SMOXHOCTSX M CBOMCTBaX Ballero npoaykKra

® yto noprtankuBaeTr (PUSH) - HegoBONbCTBO Tekyllel cuUTyauuen, TEKYLMM pPELLUEHUEM, KOTopoe

ncnonb3yet notpebuTens (Crywaem Kpacku, gpamaTmanpyem);
® TpeBOru, onaceHus - NPUYMHbI HeJOBEPUS K BalLeMy NPOoAyKTy;
® NPMBBIYKKU - 3TO TAK Xe NEerko, Kak n Tekyllee peLleHue.


https://trends.google.com/trends/?geo=RU
https://wordstat.yandex.ru/
https://www.similarweb.com/
https://be1.ru/
https://pr-cy.ru/
http://spymetrics.ru/ru
https://www.facebook.com/ads/library/?active_status=all&ad_type=political_and_issue_ads&country=RU
https://adlover.ru/
https://adlover.ru/
https://yandex.ru/q/
https://otvet.mail.ru/

Uto noaTtankneaet?

TeKywmmn

npoaykT
unu

Yto nputarmesaer?

Haw/
HOBbIN

npoaykT

[MpuBbIYKMK... TpeBoruy, onacexHus..

Co3pgaTb M BM3yanusMpoBaTb LEHHOCTHOE TMpPeasiokeHue WKW pek/iaMHblii 6aHHep MOXHO B /1to6OM
OOCTYMHOM BM3yanbHOM pefgaktope, Hanpumep Gimp, Pixlr, Paint, Adobe Photoshop. [Ona co3gpaHuga
WHTEePAaKTUBHbIX UM aHUMUPOBAHHbLIX 6aHHEPOB A5 MPOABMXEHUSA B COLMArbHbIX CETAX MOXHO NPeaoXnTb
y>K€& 3HAaKOMbI BUAEOKOHCTPYKTOP https://supa.ru/.

Takum 06pasoMm, YToBbl U36eXaTb PUCKOB CO3OaHUA U BbIMYCKa HEXW3HECNOCOOHOro MpPOoAyKTa Ha 3Tane
MOArOTOBKM KOHLEMUMM HeoBXOAMMO yaeNuTb Bpemsa COCTaB/IeHUIO W MpopaboTKe MapKeTUHroBoOW
cTpatermm - ofbLlero nnaHa [OeWCTBUiA, OTBeYaloWwero 3a [AOCTUXEeHWe [MaBHOW O6M3Hec-Luenn - BbiBofg
NPOoAYKTa Ha PbIHOK U MonyyYeHne NpubbInu.

CrtpaTterma OGbACHHAET Lenn, KoTopble Heo6XoAuMMOo [AO0CTUYb C MOMOLLbIO MapKeTWHra, T.e. cTpaTterus
OMUCLIBAET YTO U NOYEMY UM 4719 Yero Mbl Aenaem.

BaxHo! PesynbraTtbl 3TOro 3tana paborbl o693aTe/ibHO [O/MKHbI HAWUTU CBOE OTPaXeHWe B KOHUenuuu, a
TakXe npeseHTauum paspabaTtbiBaemMoro npoaykral

Kak npoBecTtn pednekcumio?

Ha atane pednekcun gns oueHMBaHUSA PEe3y/ibTAaTUBHOCTM paboTbl KOMaHAbl Ha MPOTSXKEHUN HECKOJIbKUX
3aHATUIA oNuLINTE U NPeAcTaBbTe B BMAE MPe3eHTaunmn MapKeTUHIOBYIO CTPAaTermio Ux NpoAykKTa, UCMosb3ys
CTPYKTYPY, NPeasIoXEHHYIO B TEOPETUYECKON CripaBKe.

[Ona npoBeaeHUs 06BbEKTUBHOM OLIEHKM YPOBHS MOIPY>XEHUS LUKOMIbHUKOB B MPOG/IEMY 1 pe3y/ibTaTUBHOCTU
paboTbl KOMaHA MOXHO BOCMO/Ib30BATLCS OLIE@HOYHbLIM JINCTOM:


https://supa.ru/

MokazsaTtenb

Ycnosue
BbINO/IHEHO
MOJIHOCTbIO
2 6anna

YcnoBue
BbINO/THEHO
4YacTUYHO
16ann

YcnoBue

He
BbINO/THEHO
0 6annos

pblHKa

BbisBNeHbl Hannyme cnpoca Ha NPOAYKT n o6bem

Onpe,qeneHbl OCHOBHbIE CErMEHTbI LleNeBoWn
ayanTopun npoaykrta

BhisiBNeHbl 3 KtoYeBbIX KOHKYPEHTa

YeTko cchopmynmpoBaHa 6UsHec-Lenb

OnpepneneHa MapkeTUHroBas Lenb

Bbi6paHbl KaHanbl NPOABMXEHNSA NPOAYKTa ANd
OOCTMXEHNS Lenen

CchopMnpoBaHO LIEHHOCTHOE NpeaioXeHne ans
KaXgoro cermMeHTa LueneBon ayamtopum, Kotopble
npeBoCXoaAaT npeanoxeHna KNnt4YeBbiX KOHKYPEHTOB

HasBaHa npuyunHa (Bbiroga), no4Yemy rnosab3oBaTenu
NPEeAnoYTYT 3TOT NPOAYKT

MokasaHbl OT/IMUYUSA NMOTEHUMANIBHOrO NPOoAYKTa OT
npoayKTa KOHKypeHTa

VlCI'IO!'Ib3yl7ITe OTKpPbITble WUCTOYHUKN W onpepennte KOonm4yeCtBO MOTeHUMAlIbHbIX
rnonb3oBaTefiel B pa3HbIX CerMeHTax LefieBomn ayantTopun Bawlero npoaykra. Pe3yanaTb|

K 3awwmte gonyckaroTca KoMaHabl, HabpaBLume He meHee 13 6annos.

CamocToaTtenbHaa pabdoTa

aHanmsa npepgcraBbTe B Tabnuue:

B 3101 NnpakTnyeckon paboTe npeasaraem npoBeCTn aHanmM3 o6bemMa pbiHKa U KOHKYPEHTOB.
Mpopgonxarite paboTtatb € y4ebHOW NNaTOOPMON , KOTOpas BaM XOPOLLO 3HaKOMa U A1 KOTOPO/A
Bbl Y>Ke npopaboTann BUAEHNE YCOBEPLLUEHCTBOBAHHOMO NMPOAYKTOBOIro pelleHna. Tenepb 3710
HOBbIV NPOAYKT, OLIEHMM €ro NepCrneKTmBbI.

CermeHr
ueneBsom
ayauTtopum

McTouHukn nHcpopmaummu/nomncka
(Ha3BaHWe M cCbInKa)

PesynbraTbl noucka
O6beM LeneBoOn ayautopum,

noTeHuMasbHbIX

nosb30BaTenen Hawero
npoaykTa (Konnm4ecTeso

yenoBek):




WUrtoro (o6bem ueneson aygutopun)

KOHKYPEHTOB)

LleHa (3anonHseTcs no pesynbratam aTana aHanmsa

Ntoro o6bem pbiHKa:

2. OnpepenvTe KOHKYPEHTHbIe KOMAaHUW/MPOAYKThl, ONULLMTE UX B Tabmue:

KOHKYPEHTbI

Kto

BbusHec mogenb

KaHanbl npoaBu>xeHuns

MpsamMble
KOHKYPEHTbI
npeagnaratot Ha
pblHKe NPOAYKT,
KOTOpbIA peLuaeT
npo6nemy
nonb3oBaTengd Tem
e cnocobom

KocBeHHble
KOHKYPEHTbI
npegnaratot
pelleHne Ton xe
npo6nembl
nonb3oBaTens, HoO
ApyrvM cnoco6om

CKpbITble
(HenpsaMble)
KOHKYPEHTbI
peLllatoT Apyryto
npoénemy c
KOHINKTYIOLLNM
pe3ynbraTtoM. HO
KOHKYPUPYIOT C
BaLUUM NPOOYKTOM
3a uenesyto
ayauTopuio

[na noncka n aHanmsa KOHKYPEHTOB Bbl MOXeETEe BOCMNO/Ib30BAaTbCA CepBUCaMu:

https://www.similarweb.com/

https://bel.ru/
https://pr-cy.ru/

http://spymetrics.ru/ru

NpoBeguTe cpaBHUTEbHbLIN aHanms KOHKYPEHTOB, OTBETMB Ha BOMNPOCHI:

Kak 1 Ha yem 3apabaTbiBatoT KOHKYPeHTbI? KakoBa nx 6usHec-mogens?



https://www.similarweb.com/
https://be1.ru/
https://pr-cy.ru/
http://spymetrics.ru/ru

CKONbKO CTOUT MPOAYKT UAN YCNyra y KOHKYPEHTOB?

Kakve KaHanbl NPOABMXEHUS UCMOMb3YIOT KOHKYPEHTLI? [Ae OHM pasMeLlatoT peknamy?
EcTb N1 y HUX oTAeNbHble MPOMO-CTPaHMLbI NPOAYKTa, FPYNMbl B COLCETAX? Mcnonb3ytoT nn
OHU SEO-npogBuxeHne, 4Tobbl MOABAATLCA B TOMOBbLIX CTPOKax 3Xa MOWCKOBbLIX CUCTEM?
NpoBOAAT NN OHM aKLuMn U Meponpuatna? ECTb nn y HUX Hapy>XKHas/nevatHasa peknama?

Kak BbIrMSaAnT M 3BYYUT LLIEHHOCTHOE NMpeasioKeHne KOHKYPEHTOB? YTO OHM npegnaratoTt u
MULYT B PEK/aMHbIX COOOLLUEHUAX, Ha CBOWX CalTax M COoUMasnbHbIX CeTsaX ANs CBOWMX
noTeHumanbHbIX KMeHToB? Kak pacckasbiBatoT 0 cebe 1 0 NpoayKre?

KakoB nyTb notpebutens o HeoO6XoaAMMOro AENCTBUS (MOKYMKKU, 3arpy3ku, yCTtaHoOBKM) Kak
MbITAtOTCS BO3BPAaLLaTb CBOMX K/TIMEHTOB/NO/Ib30BaTENEN?

Kak 0T3bIBalOTCS O HMX MOMb30BaTeNM? YTo NUwyT B KOMMeHTapuax? Ha 4to xanytoTtcsa?

YeMm 6onbllue KOHKYpPeHTOB OyaeT npoaHanM3mpoBaHo, TeM Nydlle 6yaeT npeactaBneHne O pbiHKe
N naesx ons NnpoaBuXeHNsa U NO3NLMOHMPOBaHMA COBCTBEHHOrO NpoaykTa. Bce gaHHble BHecUTe B
eaunHyto Tabnunuy:

AHanus KOHKYpPEeHTOB

Kputepwuin oueHkun KoHkypeHT 1 KoHKypeHT 2 KoHkypeHT 3

BusHec-mopenb
(Ha yem 3apabaTbiBaeT)

YHUMKanbHble CBOWCTBA UK

- dhuun npoaykra
Concrtea

npoaykTa
KOHKYPEHTOB

MapkeTunHroBsas crparerms
KOHKYpeHTa (KaHanbl
NPOABMXEHUS NPOAYKTA U
TOUKM KacaHus/
KOMMYHMWKaLMK C LieNeBo
ayaoutopuen)

OxBaT pbIHKa (KO/-BO
KNMEHTOB/NONb30BaTeNeN)

MNMpumepHas oueHka
CTOMMOCTU NPUBNEYEHMNS
KNMeHTa (CTOMMOCTb
peknamMHoro o6bLABNEHNS,
€C/I1 JOCTYMHO).

MNyTb KNMEHTa (KONNMYeCcTBO
LaroB 1 cueHapuii AencTBuii
nonb30BaTens Uin KMeHTa
[0 XXenaeMmoro gencrems).

MNcnonb3syemble
KOHKYPEHTOM
hopMynMpoBKU B
peKaMHbIX
npPeanoXeHUsx,CTuib
peknaMbl, BU3yasbHble
o6pasbl, cueHapum
06LLEHNA C KNIMEeHTaMMU.




Llena npoaykTta

Kon-Bo npogax/ckavmBaHuii,
aKTUBHOW ayaAnTopun U T.4.
(ecnn MOXHO OUEHUTB)

JInyHoe BnevatneHune
(cvnbHble n cnabble
CTOPOHbI)

TecT No Teme 3aHATUA

1.  Kak cBsi3aHbl NPOAYKT U MAPKETUHT?

A5 MapKETMHra BaXKHee BCero NpoaBuratb TEXHNYECKU C/IOXKHbIE NMPOAYKTbI
3aTpaTtbl HA MapKETUHI onpeaensatTcsa GU3Hec-LuensaMm NnpoaykTa

NPOAYKT He CyLLeCTBYeT BHE PbIHKA U €ro ycrnex Hanpsimyto cBsisaH ¢
npoaBMXeHUeM cpeau notpeburtenen

C NMOMOLLbIO MapKeTUHra BAageblbl NPoAYyKTa NPOABUratoT €ro A0NONHUTE IbHbIE
dhunumn

2. Ha kakowm 3Tarne pa3paboTku MAapKETMHIOBOW CTpaTermm COCTaBNaAeTCs LEHHOCTHOe
npensioxeHne?

nocTtaHoOBKa 6U3Hec-Luenen
No3MLUMOHMPOBaHME NPOAYKTA
BbIOOP KaHanoB NPOABMXKEHUS
pacyéT 3KOHOMUKM MPOAYyKTa

3. Kak onpegenntb 06bEM pbIHKA AN5 NpoayKTa?

BbIY4ECTb 13 PbIHOYHOW CTOMMOCTN NPOAYKTOB-KOHKYPEHTOB LieNeByto ayanTOpumIO
Hallero nNpoaykTa

NepeMHOXMUTb KOSIMYECTBO MPOAYKTOB-KOHKYPEHTOB Ha KOMTMYECTBO fto4ein B
ueneBoii ayantopum

NnepeMHOXUTb LieHy NPOAYKTa Ha KO/IMYECTBO NoTeHUMasnbHbIX NoTpeburenei
BbIYECTb U3 NPUBLININ KOHKYPEHTOB MOTEHLUMNA/IbHYIO CyMMapHYHO CTOMMOCTb HaLLero
NPOAYKTa Ha pbiHKe ANs TOW Xe LeneBor ayautopum

4. Y10 HE BXOAMT B 3Tan NOCTaHOBKWN BU3Hec-Lenun?

BbIOOpP MOAEeNN MOHEeTM3aunmn

pacyeT oxBaTa KaHaN0B NPoABUNXEHURA
PaCYET IOHUT-9KOHOMUKU

MPOrHO3 TOUKN 6€3y6bITOYHOCTH

5. Kakoi nogxon BepHbIA NpY COCTaBMEHUN LEHHOCTHOIO NPeaIoXXeHna?




onpepgeneHne akTyanbHOCTM NPOAYKTa A1 MHOMMX Mofb30oBaTenen
onpeageneHne LeHHOCTHOIo npea/1oxxXeHnd Ha OCHoBe CBOero NoOHMMaHunaA
noTpebHOCTEN KIMEHTa

€[VHOE LIeHHOCTHOE NPEeAOXeHNe AN HECKObKUX CETMEHTOB Lie/1eBOA
aygutopuu

ob6bACHeHune noTeHUunasibHOMY K/IMEHTY B 4eM COCTOUT Bbiroga Ucnos/ib3oBaHuUsA
npPpoAyKTa, Kak OH peLlaeT ero KOHKpeTHyo np06nemy n novyemy npoaykrt
npuBneKaTenibHee KOHKYPEHTOB
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