Tema 6. Kakol dviBaem aHaaus? eHepupyeM u ymouHsem

2unome3sy

Bupaeo: https://youtu.be/5gGNQWZfe2s

Llenn v 3agaym 3aHATUA

CopepxaHue obyvyeHuUs:

® [eHepupyeMm ngen NpoayKTOBbIX PELUEHNI: KaK 3P (heKTMBHO NPOBECTN MO3rOBOM LUTYPM?
® Kak npoBecTty oT60p MAEN NPOAYKTOBbLIX PELLUEHUA N OLEHUTD AOCTUXMMOCTb Lenun?
® Kak npefcraBuUTb MAEHO MPOAYKTa?

Llenb 3aHAaTua: npunobpeTeHne onbiTa padoTbl B KOMaHAE MO reHepupoBaHUIO Naen NpoAyKTOBbIX
peLleHuid, oueHnBaHUS nX 3P HEKTUBHOCTM U NpeacTaB/IeHus.

MnaHnpyemble pesynbraThbl:

® OCBOEHMEe MPUEMOB MPOBEAEHUA KO/TEKTMBHOIO MO3rOBOro LUTYPMa, OPUEHTUPOBAHHOIO Ha
reHepupoBaHMe N KpUTUYEeCKuii aHanus npoayktosbix ngen (SCAMPER, “mopdonornueckni
Awmk”, metog Yonta ucHes, “6 wnan” 3gBapaa ae boHo);

@® OCBOEHME TEXHUKM aHann3a n onpegenenua uenein SMART,;

@ OnbIT NPUMEHEHUA UMPPOBLIX MHCTPYMEHTOB ANSA MNPOBEAEHUS MO3roBOro Lwtypma w
OpraHusaumm ceTeBoro B3anMoaencTens.

[lorpy>xxeHue B npegMeTHoe rnose

Ha gaHHOM 3aHATMM KOMaHAbl BblpabaTbiBalOT HECKOMbKO Mael No coshaHunio U/unn Moandukaumm
KaKoro-nMéo npoaykTa, 4acTb M3 KOTOPbIX MOCTENEHHO oT6pacbiBaeTcsd, a 4acTb Mnosjy4daer
AanbHenlee MpoABMXEHME K BOMJIOWEHUIO B BuWAe HOBOro npogykta wanm B copmaTte ero
KOHLeNuMn. 3TO0 oYeHb OTBETCTBEHHAasa npoleaypa, Tak KakK MOXHO OT6poCcUTb uaeu, Ha
peanusaunmn KOTopbiX KOHKYPEHTbl MOryT A00UTbCA ycrexa. [Mo3ToMy BaXXHO rpaMOTHO MPOBECTU
OT6OP METOANK OPraHn3aLMn KOMNTEKTUBHOTO OGCYXXAEHNSA N MPUHATUSA PeLLEeHNs.

Onpepensem nNpo6sieMbl LeNIeBOA ayauUTOpUN. Y KaXaol LeneBolr ayanTopum Npu peleHnmn Tex
WAIN UHbIX 3a4a4y MOXET BO3HMKATb MHOIo Npo6sem, rnpu 3ToM npu pazpabdboTke Npoaykra BaxXHO

o o Gvayuee

< CBEP


https://youtu.be/5gGNQWZfe2s

ChoKyCcnMpoBaTbCs Ha peLleHUN TO/bKO OOHOM-ABYX CaMblX BaxHbiX. Kak npoBectn oTtéop 3TuX
npo6nem? [na noncka npobnemM MOXHO NpeasioxXnTb ABe CTpaTterumn.

Bo-nepBbix, HauMHasa aTan pa3paboTkn NPOAYKTOB, LlenecoobpasHo NPOBECTN MO3rOBOM LUTYPM MO
NONCKY Npo6iem.

MNMpumeyaHue:
MNpoea mosrosoro wtypma npuHagnexmnt Anekcy OCO0pHY - aMepPUKAHCKOMY XXYPHalncTy, OgHOMY 13
ocHoBarternen peknamHoro areHtctea BBDO (Batten, Barton, Durstine and Osborn).
B 1942 rogy oH mnspgan kHury How to «Think Up», B KOTOpOW onucan nepBbiii BapuaHT MO3roBOro
wrtypma (“brainstorming”), KOTOpbIN NCNONBL30BANCA UM N €ro COTPYAHNKAMWN B PEK/TAMHOM areHTCTBe
ewé B kKoHue 30-x rogoB XX Beka.
«Anekc OcOopH, oaMH M3 NMOHEpPOB B 06/1acCTM MCccnegoBaHUAa TBOpYeCTBa, roBopun: «Konnyectseo,
KOM4YEeCTBO M ewé pas konuyecteo! BoT geBuns gHa». N gobaenan: «4em 60nblle MOMbITOK, TEM
60nblle BEPOATHOCTb NONafaHNs B LIEb>.
Maikn Mukanko. rpel gnsa pasyma. TPEeHUHr KpeaTuBHOro Mblwnexud, Crio,
«[ntep», 2007 ., c. 67.
Anekc Oc6opH yTBepxaan: «kMOXHO cuMTaTb akKCMOMOW TOT (haKT, YTO KOIMYECTBO UAEN MEPEXOANT B
kKayecTtBo. Jlormka u MaTtemaTMka MNOATBEPXAAIOT, YTO YeM 6o/blue nael NopoXAaeT Ye/oBEK, TEM
60/blUe LWAaHCOoB, YTO cpeamn Hux 6yayT xopowwne ngeun. Npuyém, nyywme ngen npuxoaar B rofioBy He
cpasy».
NcTouHuk: https://vikent.ru/author/983/

Bo-BTOpbIX, Mbl pPEKOMEHOYEM PAacCMOTPETb HECKO/IbKO YXe CyLeCTBYIOWNX MPOAYKTOB W/uim
CEpPBUCOB, KOTOpble BOCTpeboBaHbl BbIOPAHHOW LENeBOW ayamTopuen, m obcyamTb, Kakue
MPO6/EMbl OHUW YXE peLlatT U Kakme MnpobsieMbl OCTaNMCb E€Lle HEPELIEHHBbIMW, Y4TO B 3TUX
MpoAyKTax MOXET He yCcTpamBaTb U/MNu He yCTpanBaeT NoTeHUManbHbIX KITMEHTOB.

OOnH 13 OCHOBHbIX MPU3HAKOB TBOpYECTBa — Npeobpa3loBaHMe NpeameToB, ABMeHuin, o6pasos,
BHeCeHMe HOBW3Hbl, OPUrMHANMBbHOCTU. B 3TOM, COBCTBEHHO, COCTOUT CyTb 3TOro 3Tama paboTbl
LLKO/TbHMKOB.

B aTOM KOHTeKkcTe MoXeT ObiTb ncnonb3oBaHa metoanka SCAMPER — meToguka KpeaTMBHOCTU B
hopMe MPOBEPOYHOro CNnCKa.

MNMpumeyaHue:

ABTOopom MeToamnkun aBnsgetca bob D6epne (1997 ropa), xoTa naesa Ncnonb3oBaHUs 6onee o6LWNPHOro
NPOBEPOYHOro CAMcKa MpuHagnexuT Takxe Anekcy OcbopHy. MeTtoamka 4acTo MCnonb3yeTcs And
pa3paboTKM HOBbIX MPOAYKTOB. TexHWKa 3ak/todaeTcs B TOM, YTOObl Noc/iegoBaTelbHO OTBETUTb Ha
BOMPOC O MoaudmKauum 3agaym, Kotopas paccMatpmBaeTcs. TeM caMbiM M3y4aloTCA pas/iMyHble eé
acnekTbl, B TOM 4YMC/1e U Te, YTO NMOKa Mano UCMOMb3YIOTCA U UMeIOT B cebe NoTeHuman Ansa pa3Butus
VNN yiydLieHus.

NcTouHuk: https://ru.wikipedia.org/wiki/SCAMPER

CokpallieHue Moaudmkauma 3Ha4veHue
(aHrn.)

S Substitute 3aMeHUTb YTO-TO, HAaNPUMEpP, KOMMOHEHTLI, MaTepuansl, Ntogen


https://vikent.ru/author/983/
https://ru.wikipedia.org/wiki/%25D0%259C%25D0%25B5%25D1%2582%25D0%25BE%25D0%25B4%25D0%25B8%25D0%25BA%25D0%25B8_%25D0%25BA%25D1%2580%25D0%25B5%25D0%25B0%25D1%2582%25D0%25B8%25D0%25B2%25D0%25BD%25D0%25BE%25D1%2581%25D1%2582%25D0%25B8
https://ru.wikipedia.org/w/index.php?title=%25D0%259A%25D0%25BE%25D0%25BD%25D1%2582%25D1%2580%25D0%25BE%25D0%25BB%25D1%258C%25D0%25BD%25D1%258B%25D0%25B9_%25D1%2581%25D0%25BF%25D0%25B8%25D1%2581%25D0%25BE%25D0%25BA_%25D0%259E%25D1%2581%25D0%25B1%25D0%25BE%25D1%2580%25D0%25BD%25D0%25B0&action=edit&redlink=1
https://ru.wikipedia.org/w/index.php?title=%25D0%259A%25D0%25BE%25D0%25BD%25D1%2582%25D1%2580%25D0%25BE%25D0%25BB%25D1%258C%25D0%25BD%25D1%258B%25D0%25B9_%25D1%2581%25D0%25BF%25D0%25B8%25D1%2581%25D0%25BE%25D0%25BA_%25D0%259E%25D1%2581%25D0%25B1%25D0%25BE%25D1%2580%25D0%25BD%25D0%25B0&action=edit&redlink=1
https://ru.wikipedia.org/wiki/SCAMPER

C Combine KoM6uHMpoBaTh, HanpumMep, ¢ ApyrumMu GyHKLUAMU, npuéopamu

A Adapt [Jo6aBuWTb YTO-TO, HaNPUMeEp, HOBbLIE 3M1EMEHTI, (PYHKLMM

M Modify MogudurumnpoBaTtb, HanpuMep, U3MEHUTbL pasmep, hopMmy, LBET nnun
Opyrow atpnéyt

P Put [NpuMeHnTb ANSa 4Yero-To Apyroro, B Apyron otpacnm

E Eliminate Ypanutb 4actu, ynpoCTUTb 4O F1aBHOro

R Reverse NomeHATb MecTaMu, NepeBepPHYTb, HANTU NMPUMEHEHNE B YEM-TO
NMPOTUBOMOIOXKHOM

Kak cgenaTtb 3aHATME MHTEPAKTUBHbLIM?

BaxHo!
MNepen TeM, Kak NpenoXuTb 3adaHna yYEHUKaM, PEKOMEHAYEM BbINO/HUTL MX CAMOCTOATENBHO,
Tak Bbl BygeTe yBepeHbl B IOrMKe npeacraBneHns matepmana.

drtan 1. FleHepupoBaHue naen NPoAyKTOBbIX PeLUEeHUN.

MNpumevaHwne:

BblGOp TEXHOMOrMM reHepupoBaHUSa uMAeh (MO3roBoW LWTypM, “Mopdonorndeckuin awmnk”, SCAMPER)
OCyLLECTBNAETCS KOMaHOaMW LUKO/IbHUKOB KOMMernasnbHO B 3aBUCUMOCTU OT HaNu4ns Y HUX NpeanoxXeHui
no pazpaboTKe U/MNn COBEPLLUEHCTBOBAHMIO MPOAYKTOB.

3apgaHue 1.1.
No3HakoMbTeCh C NMpaBuIaMmn NPOBEeAEHMA MO3FOBOIrO LWTYpMa U MPOBeAnTe MO3roBOW LUTYPM MO
reHepaumm NPOAYyKTOBbIX PeLLUEeHW 419 BbiIOpaHHOM LeneBo ayanTopun.

MpumeyvaHue:

Ha paHHom 3Tane He [OMXHO ObiTb HWUKAKOW KPUTUKM WKW OLEHWBaAHWA npeanaraemblx unaen!
dakTn4eckm 3TO 3agaHuMe cooTBeTCcTByeT 3tany “Medrtarenb”’ ONMUCAHHOrO U PEeKOMEHAOBAHHOIo
HWXe meTtoaa Yonrta [lucHes.

Jo6aBuTb TBOpYECTBa M NMPUAYMaTb HECTAHLAPTHOE peLLUEHME MOXET MOMOYb NPMMEHEHNE MEeTOAa
natepanbHOro MblWIEHMA M OpraHmM3aunn CTPYKTYPUPOBaHHOK rpynnoBoi Auckyccum “6 wnsan”
3aBapga ge BboHo. Metog MOMOXET LWWKOMbHMKaM pa3o6paTtbCa C UMEKLWNMMUCS COMHEHUSIMN,
BbIABUTb BO3MOXHbIE PUCKKW, OMpPeAenMtb NEPCNEKTMBbI M T.M. 3@ CYET CneuuasribHOM TEXHUKWU
napannenLHoro MblWwneHus, obecnevnBaloLlen pasgenieHe 1 pasBegeHne pPexmmoB MbllIEHUs
Ha LeCTb HanpaB/eHWA N BbIGOPOM HY>XXHOIO Nnoaxoda B KOHKPETHOW cuTyaumn. Kaxxgomy nogxoay
COOTBETCTBYET onpefenieHHbli uBeT wnsanbl. LLKonbHUKKM genatcs Ha 5 rpynn, Kaxaas n3 KoTopbixX
“nonydaet wnsany” onpegeneHHoro uBeTa:



® benbin UBeT HaBOAWUT Ha MbICNb O Bymare. B 3TOM pexunme yneHbl KoMaHabl AOMKHbI ObITb
CoCpefoToYeHbl Ha TOW MHGOPMaUMKW, KOTOPOK OHM yXe pacnonaraloT WM KoTopas
HeobxoaMMa Ans NPUHATUSA PELLEHNN: TObKO hakTbl 1 undpbl.
® Y4acCTHUKK “B XENTOW Wwnane” AofkKHbl HANTU 4OCTOMHCTBA M NPENMYLLIECTBA NPEaANOXeHMUs
(noewn), nepcnekTnBbl N BOSMOXHbIE BbIMIPbILLN, BbISIBUTb CKPbITbIE PECYPCHI.
® YepHasa wngana - 3T0 PEXUM KPUTUKM M OUEHKU. 3Ta rpynna LWKOMNbHUKOB [A0/KHa
MakKCMManbHO TOYHO CMPOrHO3MPOBaTb HEAOCTaTKM U PUCKWU, aprymeHTupoBaTtb WX
cneundumky n macltaobsl.
® KpacHas wnana ceBssaHa C 3SMOUMAMU, UHTYULIMEN, YyBCTBaMU U NpeadyBCTBUSAMU. YneHam
3TOW rpynnbl HE HYXHO HUYero o6OCHOBbIBaTb, HO WX HAAO MOCTapaTbCs BbIPasnTb OT
WMEHU NOoTeHUManbHOro NoTpebunTensa NpoayKTa.
@ 3eneHas Wana - 3To pexum TBOPYECTBa, reHepaumm uaen, HectaHgapTHbIX MOAXOA0B U
aNbTEPHATUBHbIX TOYEK 3PEHMS.
YenoBek, BegyLimMin ANCKYCCUIO, “HageBaeT” CUHIO LWAany W perynumpyeTt xof AMCKYyCcCun B
3aBUCMMOCTM OT CTEMEHU MOrPY>XXEHUSA FPynn B Pofib U, COOTBETCTBEHHO, YPOBHSA MX MOATOTOBKM K
yyacTuMio B AMCKYCCUM (HanpuMmep, Nocne 3MOUMOHanbHOro BbICTYMNAEHUA Fpynnbl “B KPacHOW
wnane” MOXHO CHWU3UTb HakKas 3MOUMA U3MIOXKEHMEM (akToB rpynnon “B 6enoi wndane” wunam
KpeaTUBHbIMU naeamm “seneHbix”).
[OBOPS O NPaKTUYECKMX peKoMeHAaUMax No opraHn3aumMm MO3roBoro LTypmMa C UCMO/b30BaHNEM
Metofa “6 wnan”, cnegyet OTMETUTb, YTO 3TOT METO[ O4YEeHb XOPOLIO COYEeTaeTCcs C TEXHOMOMnen
WorldCafe.

MpumeyaHue:

B mopenupyemom kade (CamO Ha3BaHWe TFOBOPUT O >XeNnaHWuuW Cco3[aHus YCroBwuid And
HEMPUHY>XAEHHOMW 1 B TOXe BpeMmsi NpoAyKTUBHOW 6ecepfpbl) cosgaeTcs NATb CTOMOB (MO KOAUYECTBY
“wnan”). 3a KaXablM CTO/IMKOM 3aKPEenISeTCa «X03AUH Kadhe», akKyMyTMPYIOLWNA MAEN «noceTUTenemn»
B COOTBETCTBUM C LIBETOM LWAANLI (TMAOM MblwneHns). O6CyXaeHne 3a KaxablM CTO/IMKOM MpPOBOANTCSH
B TeYeHWe onpeaeneHHoro (orpaHnyYeHHoro) BpemeHu, Hanpumep 10 MUHyT. 3aTeM «roCTu» nepexonnT
3a [PYro CTONUK K 06CY>XAEHWNIO APYroro acrnekTa npo6eMsl, NpUMepsas Ha ce6a “apyryto wnany”. B
KOHEYHOM UTOre KaxaoMy 4neHy KOoMaHAbl NpefocTaBnfeTcsl BO3MOXHOCTb MPUHATbL y4vacTue B
06Cy>XAEHNN BCEro cnekrpa nNpob6siem, NoAeNUTLCA OMNbITOM U BbICKa3aTb CBOE MHEHWE, NPeaioXeHNs
n/Vnu NpeanoYTeHUs.

3apgada «xo3aMHa Kade» 3aAaTtb KOHTEKCT OOCYXAEHWUS, OPUEHTUMPOBATb €ro Ha MpOAYKTMBHOE
B3aMMOAENCTBME «TrOCTEN», 4YTOObl pe3ynbTaTbl OOCYXAEHWS BOMPOCOB KaXAoW W3 3TUx rpynn
AONOMHANM ApYr Apyra, a 06Cy>XaeHne CTaHOBUMOCh JIMYHOCTHO 3HaYMMbIM ANA KaXAoro y4acTHMKOB
npoekTa.

Takoro poga o6cy>xageHne MOXeT CcTaThb elle 6onee 3hPEKTMBHBIM, €C/TM B NPOLECCe ero NnpoBeaeHnsa
NCMOMb3YyeTCA KakKasa-TO TexXHWKa BU3yanm3auumm O «NPOTOKONIMPOBaHUS» wnaell ydyacTHMKOB
(MeHTanbHas KapTa, PUWOOYH, KnacTepbl 1 T.N.). B 3ToM cnydae ana «nocetuteneitn kage» pesynbraTtbl
paboTbl NpeabiayLLlen rpynnbl CTAaHOBATCA 6o0nee NMpo3padHbiMU U OOCYXKAEHME MPOXoauT yXe C
y4Ye€TOM HaKOM/IeHHOro onbITa.

Ha 3akniountensHOM 3Tane KaXAablii «X03sMH» Kade ob6obLiaeT onbiT U NMPUOPUTETbI BCEX YIEHOB
KoMaHAbl.

Ana co6bniopeHusa npaBun NpoBeAeHUS MO3roBoro wTypMa B WHTerpupoBaHHOM c¢opmare
“WorldCafe + 6 wnan” KonNM4ecTBO Y4aCTHMKOB AO/IKHO ObiTb HEe MeHee 15 yenoBexk.

3apaHue 1.2.

C ncnonb3oBaHWEM NPOGECCMOHANbHOro NpUeMa peLleHns nlobpeTtaTesibCKMX 3adaY, KOTopbIn
nony4yuns Ha3BaHue “mopdonormyecknin AWMK’, COCTaBUTb NepPeYEeHb BO3MOXHbIX Moaudmkaummn
CyLLECTBYOLLErO(CyLLECTBYIOWMX) NPOAYKTa(0B).



Ana cnpaBku:

Mopdonornsa - 3To Hayka O cTpoeHun u dopme. C ee MOMOLIBIO Mbl PAackiadblBaeM CrIOXHbIe
ABEHMA/CUCTEMbI/YCTPOIACTBA Ha 6o/iee NPOCTbIe 3M1EMEHTLI.
Hanpumep, ¢ Mopdonorvein Mbl MMeeM [Aeno Ha ypokax PYCCKOro f3blka, Korga npousBoaum

MOpdONoOrnyeckuii pasbop YacTten peudu, NnpeanoxXeHun.

ANroput™m NpMMEHEHNa 3Toro MeToaa:

® [lepeuncnnte B nepBOM cTon6UE COCTaBHble 4YacTum oOO6bEKTa,

OcHOBHoOW nageeii MopgonorM4yeckoro aHaaMsa ABnaeTcs ynopsagodeHmne npoLecca BblABUXEHNSA U
pPacCMOTPEHUST Pas/INYHbIX BapMaHTOB pelleHus 3adayn. PacyeT CTpoOMTCS Ha TOM, 4TO B none
3pEeHMs MOTyT NonacTb BapuaHTbl, KOTOPble paHee He paccMaTPMBanNCh UM CIOXKHO MpeacTaBuTb

yCOBEpLUEHCTBYETE.

B nepBylo CTPOKY BMUWNUTE MepeydeHb TEXHONOMMYeCckKux peLueHunn,

nnaHMpyeTe ncnosb3oBaThb A1 yCoBepLeHCTBOBAHNA obbekKTa.

Bbibepute BapuaHT/BapuaHTbl TEXHOMOIMA A9 MoAepHM3aumm (yCOBEPLUEHCTBOBaHMWS)

onpegenieHHbIX yacrten MPUBbBIYHbLIX A4 HaC BeLLEN.

O6bacHUTE AN Yero U Kak MOXeT ObiTb MCMNO/b30BaHa 3Ta TeXHonormndyeckaa “cuwka” B

3TON YacTu oObeKTA.

cxoay. Hanpumep:

dtan 2. AHanu3 M oT60pP NpeasioKeHHbIX Ha npeabigylem 3Tane uaen Ana paspaboTku
KOHLlenuum npogykra.

Ha sTOoM 3Tane BO3MOXHO WCMNOMb30BaHWE “MokKepa M/IaHMPOBaHUA" W/UM UHCTPYMEHTOB
OH/TAMH-rONOCOBAaHUA, & TakKXe NpoBeeHUe POfeBON Urpbl, B OCHOBY KOTOPOW MOJSIOXEH MeToA

COBEIIEHCTBYEM POJIMKOBLEIE KOHBKHU. ..

7/
- -
- -
A
YacTe npeaMeTa/ IOucninen unm MoOXKII0YEEME Muxpodor JaTuuk HaTuux
TexXHOJIOTUMYECKas | NPOSKUMOHHEI K ceTu (ronocosoint BIIaXHOCTH, MIOJIOKEHUSA
“pumxa” 3KpaH VHTEPHET BBOI) u/unu ocBemeHHEOCTM/ U n/unm
OVHAMUK U TEMIESPaTyphl paccTroaeua /
BUAEO-KaMepa
KoJyeca
BOTHHOK
MHYPKMA
3acTexKa
MNMpumevaHue:

B kauecTtBe anbrepHaTuBbl BbINOMHEHWUSA 3a[4aHUS MOXHO MPUMEHUTb OMWUCAHHbLIA B TEOPETUYECKON CrnpaBKe

metoa SCAMPER.

Yonta OducHesd.

3apaHue 2.

MNpumenasa meton Yonta [ucHes, npoBeauTe aHanmmMs M OTOOP CreHepUpOBaHHbIX [PYMnon

peLeHn.

KOTOpPbIA Bbl

KOTOpble Bbl




PekomeHgaumMm No NpoBeAEHNIO PONEBOWN UMPbI:
® OpavH 13 4eHOB KoMaHAbl urpaet ponb “medtatensa”. OH O3By4YMBAET KOHKPETHbIN BapuaHT
peleHns Npobembl - MAED, CreHEPUPOBAHHYIO KOMaAHAOW Ha NpeablayLleM aTane, NblTadcb caenatb
€e NpuBeKaTelbHOM 3a cHeT aMoLUMiA 1 hopMbl No4a4un, NPMBOASA COOTBETCTBYIOLME apPryMEHThI.
® YacTb UNEHOB KOMaHAbl BbICTynatoT B ponu “peannctoB”. PeanucTbl anpuvopu cuuTaloT uAeto
MOTEHLMANBHO BO3MOXHOW M KOHLIEHTPUPYIOTCA Ha OMUCAHMW KOHKPETHOW AEeATeNIbHOCTM Mo ee
BOMMOLWEHNO. 3aHMMaa [OCTaTOYHO MNparMaTUYHYIO MNO3ULMIO, OHW NpepgnaraktT Kak
CTPYKTYpPUpOBaTh, ChylaHMpOBaTh paboTy U OMNpedensoT KakKne KOHKPETHbIE LWarm HyxHo Oyaet
npeanpuHATH.
® OcTaBWaACA YaCcTb KOMaHAbl UrpaeT ponb “KPUTUKOB”, MbITAsCb OLEHUTb LIEHHOCTb MAOEWN, HaxoAs
OWMNOKN B pPEKOMEHAYEMbIX peanucrtaMu [encTBUAX, onpefenstT cnabble MecTa B UX
pekoMeHgauusx. Ha kakoe-To BpeMa OHU AO/MKHbI MbIC/IEHHO “OTAenuTh’ cebs OT NPOEKTa,
BbINMO/IHAA POSIb KPUTUYECKM HACTPOEHHOro CTOPOHHEero Habnogatend. Mpu 3TOM UX KpUTMKa
DO/MXHA OblTb @apryMeHTMPOBAaHHOW, ONMpaTbCa Ha MNPUYUMHHO-CNEACTBEHHbIE CBA3MU,
npegycmaTpmBaTbh BapMaTUBHOCTb YCTOBUIM N COOLITUIA.
Bo Bpemsa poneBoii Urpbl 4YNeHbl KOMaHAbl MOMYT UMKIWYECKM MU3MEHATb CBOM POMM M NpPOoJo/KaTb
ob6cyxaeHne NnpobnemMbl A0 TEX NOP, NOKa peLLeHne He ByaeT HangeHo.

OcBavBaeM UM POBbI€ MHCTPYMEHTHI

Ona ypo6cTBa BOCMPUATMS W MOBbLIWEHUS Pe3y/bTaTMBHOCTM MO3rOBOro LTypMa OObIYHO
PEKOMEHAYIOT NCMO/Ib30BaTb MapKepHble OOCKW, dhiawW-naHenu, naakatbl, CXxembl, Tabnamubl U T.n.
3aMeHOoW MapKepHbIM [OOCKaM W CTUKepaMm C/yXaT OH/aiH-OOCKU AN KOMEKTUBHOMO
B3auMopeicTema tuna https:/miro.com/. ®ukcauma pesynbrata M AOCTYN K Hemy B TeyeHue
ANUTENbHOIrO BPEMEHW BCEeX YNEeHOB KOMaHAbl, AOMO/IHEHWE W BO3MOXHOCTb OCTaB/ATb
KOMMEHTapun genatoT 3TOT M NoAoGHbIe CEPBUCHI HE3aMEHMMbIMU Ha 3Tarne MO3roBOoro LTypma.

B kauyecTBe anbTepHaTMBHOro BapuwaHTa (hukcaumm MHEHWA B XOA4E€ MO3roBOro LITypMa MOXHO
ncnonb3oBatb cepBucbl https://www.sli.do/ wn https://www.mentimeter.com/. AHOHMMHOCTb Npu
MCNOMb30BaHMM 3TUX CEPBUCOB MNO3BOMSAET Yy4yaCTHMKAM MO3roBOro uwrtypma usbexatb
CTEPEOTUMHOMO MbILWIEHUSA U BbIPA3nUTb OTKPbLITO IMYHOE MHeHne. OTCYTCTBME aapeCHON KPUTUKK
NN OTpMLATENbHOM OLEHKM CO CTOPOHbI OKPY>XXAaKLLMX NO3BOMAAET YleHaM KOMaHabl 6onee nosHo
N €CTECTBEHHO BbIpasntb cebd. MOXHO NpeanonoXuTb, YTO pe3ynbraTtel OyayT 60M1€e TOYHbIMU, TaK
KaK YYaCTHUKN He MOoABEPXEHbl OAB/IEHUIO CO CTOPOHbI OKpyXatowmx. K ToMy Xe, aHOHUMHOCTb
No3BoNseT nsbexarb HeraTMBHOro AOMUHUPOBAHUS MHEHUSA OOHOIMO UMM HECKO/IbKNX YYaCTHUKOB
ro/I0COBaHUS.

Y10 Kkacaetca Metoga “6 wnan”, TO OH MOXeT ObiTb peasnin3oBaH C MOMOLbIO 06/a4vHbIX
TEXHONOMNN.

Co3paB MNpes3eHTaumMito C COBMECTHbIM [AOCTYNoM, O6ECneuvYMBaloTCA YCNOBUS ANS aKTUBHOIMO
yyacTus KaXKaoro y4yacTHUKa.

B ostoM cnyyae MOXHO rOBOpPUTb WU O KOJMIEKTUBHOM OOCYXAEHUN, U O CTPYKTYPUPOBaHUMU
MHANBUOYaANbHOW YMCTBEHHOW AEATE/TBHOCTM.


https://miro.com/
https://www.sli.do/
https://www.mentimeter.com/
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BBABJIAEM I[IPEMMYUWECTBA M IIEPCIIEKTUBEIL. . .

XenTe 1BeT HABOOUT Ha MHICIBL O COJHIle M OnNTMMMBMe. [lom xenTomn
WUISIIIOM MBI cTapaeMcsi HaWTU NOCTOMHCTBA M npeuMylecTBsa
OpenjioXeHusi, INepCIeKTMBE M BOBMOXHEE BHUI'DHIINM, BHSIBUTE CKPHITHE

= PecypCH.

5TO pelleHMe NOBBOJSET..
° & F‘ e Ero BHeJpEeHME CUCTEM IacT..

e BecoMasl NpUYMHA OJIsi BHEIPEHMsI BTOTO
& pewmenus (ugen) ..
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O6nayHble TEXHONOrMW MNO3BOMKAIOT OPraHM3oBaTb CUMHXPOHHOE (HEeMOCpPeACTBEHHO B Jarte
OOKYMEHTa) U aCMHXPOHHOE 06CyXAeHMe (OCTaBSAss KOMMEHTapUK).

Takas dopma paboTbl co34aeT yCrioBUA /19 Pa3BUTUS HaBbIKOB CETEBOrO B3aMMOAEWNCTBUSA W,
npexae BCero, BeAeHNA CeTEBOM ANCKYCCUU, ABNAETCA MOLUHENLLMM UHCTPYMEHTOM KOJ/1EKTUBHOM
paboTbl, oueHUBaHUSA ngen n pediekcnu, NPOEKTUPOBaAHNA HOBbIX MOAXOAO0B.

OcBoeHune CUHXPOHHbIX N aCMHXPOHHbIX cnoco60oB B3aMMOAENCTBUSA AaeT BOSMOXHOCTb:

NPOBOAUTb OLEHKY aKTyaslibHOCTM MAEN peleHns npobneMbl M MNPOrHO3MpoBaTb €€
MacLITabnpyemocCTb;

BblOMpaTb Crnoco6 ceTeBOro B3auMopencTBus (MNM ux KoMOMHauuo), Haubonee
COOTBETCTBYIOLUNIA XapakTepy npobnemMbl 1 NO3BOASIOWNIA BbipaboTaTb NyTN €e peLleHns
Hanbonee onTMmasibHbIMK cocobamu (4aT /UM KOMMEHTUPOBAHME U T.M.);

Hanbosiee NosIHO UCMOMb30BaTb BCE BO3MOXHOCTU BbIOPAHHOIO cnoco6a B3aMMOAENCTBUA
Ansa Hambosnee TOYHOro OTPaXeHUda CcyTM NpobseMbl U obecnevyeHns onepaTtMBHOCTM ee
peLeHuns;

[aBaTb STAKOHWYHYIO, HO MCUYEPNbIBAOLWYD MO coaepXaHuo, hopMynMpoBKy npo6aembl
(wnn oueHKy ngemn), TOrMYHO M NaKOHWUYHO N3naratb ee CyTb;

cneamtb 3@ pPasBUTMEM [OUCKYCCUW, OTCAEXMBas €€ UeHTpasbHyl0 BETBb UM CMOHTAHHO
BO3HUKLUME BeTBM (MNOSB/IEHME KOTOPbIX AOCTATOYHO €CTECTBEHHO MpU oOpraHusaumm
nonunora);

obecneymBaTb MCUXONOrMYECKM KOMMOPTHYIO aTtMocdepy ANns AWCTaHTHbIX Y4YaCTHUKOB
nonwunora v T.n.

Kak npoBecTtn pediekcuio?

B KOHUe 3aHATMA Kaxaas KomaHOa Ao/KHa npeancrtaBnTb naeto pa3p860TKVI n/vinn MoAepHU3aunn
npoaykTa, KoHuenumno KOToporo nMm npeactont pa3pa60TaTb n npeacrtaBuUTb.



OueHnTb yCnewHoCTb CBOeN paboTbl KOMaHAbl MOryT C noMoulbito TexHukn SMART - TexHuKu
onpefeneHnsa uenein M NOCTAHOBKW 3afad, UCMNofb3yeMol B MEHEeOXMEHTEe U MNPOEKTHOM

ynpaBneHnu.

Ansa cnpaskwy [5]:

Cxema noctaHoBKkM Leneii SMART cosgaHa Ixopaxem dopaHowm (aHrn. George T. Doran) B 1981 rogy.
EcTb pa3Hble BapuaHThl pacindpoBkn abobpesunaTypbl. Hanbonee pacnpoCTpaHEHHAas U3 HUX:

3Ha4yeHue

S | Specific
(KOHKpeTHOCTb)

M | Measurable
(N3mepumMoCTb)

A | Attainable
(docTnxmmMocTb)

R | Relevant
(YmecTHOCTB)

T | Time-bound
(OrpaHnM4eHHOCTb BO
BPEMEHN)

MoAcHeHune

O6bAcHAETCA, YTO UMEHHO HeOOXOAMMO A0CTNYb.

O6bscHseTcs, B YeM OyaeT namepatbcs pesynbraT. Ecnun nokasatens
KO/IMYECTBEHHBIM, TO HEOOXOANMO BbISIBUTb €AMHULBI U3MEPEHUS (KONTMYECTBO,
MPOLEHTLI U T.M.), €C/IN KaYeCTBEHHbIN, TO HEOGXOANMO BbISIBUTb 3TasIOH
OTHOLLEeHMUs (Moaenb).

O6bAcHAETCS, 38 CHET Yero nNnaHnpyeTcs AOCTUYb e 1 BO3MOXHO i eé
[OCTUIHYTb BOOGLLE.

OnpepeneHne NCTMHHOCTK Lenn. [IeNcTBUTENbHO W BbIMO/IHEHWE BCEX 3afay
NO3BOMUT AOCTUYb Xeflaemol Lenu. Heob6xoammo yaoCTOBEPUTLCS, YTO
BbINO/THEHME 3TUX 38434 AENCTBUTENIBHO HEOOXOAMMO.

YctaHOBKa MOMEHTa BPEMEHU, O KOTOPOTO Lieflb A0/KHA 6bITb AOCTUTHYTa
(3apayva BbINOMHEHA).

Pe3ynbTatbl cBOEn pediekcMn MOXHO MpeAcTaBuTb B hopMarte npeseHTaumu, BkAvawowen 5 cnangos,
cogepxalmx pacumgpoBky Kaxagor nosvmunm SMART. Ecnm y4yacTHUKKM HaXoaAaT OTBETHI MO KaXaowm nosnumm,

TO OHM rOTOBbI ABUraTbCs Aanblue... Bnepeam - paspaboTka KOHLeNUMM NpoayKTa.

CamocroartenbHaa paborTa

Kak v B npowsion tTeMe, nopabotaemM Hap yXe U3BECTHbIM BaM NMPOAYKTOM — OTpaboTaem

npueM reHepauum naen Ha npumepe ydyebHor naaTtopmbl, KOTOpasd 3HaKOMa BaMm Jlyyule

apyrux (Hanpumep, CoepKnac). CoBeTyeM B3ATb Ty Xe nnatopmy, 4519 KOTOPOn B

npegblgywen tTeMme Bbl onucanu uesneBble rpynnbl Nofib3oBaTenem:
1. CocTtaBbTe NnepeyveHb BO3MOXHbIX MOANMDUKaLNIA cyLecTBytoLWwen y4ebHol nnathopmsl,
NCNoMb3ysa MeToA «MOPA OO MUECKUA ALLUK>.
2. Cnepywnte anroputMmy u cosganirte tabnuuy:
- B cTonbuax nepeyncnuTe coctaBHble YacTn 0ObEKTA, KOTOPbLIN Bbl
yCOBEPLUEHCTBYETE;
- B CTPOKax BAWLLMTE NepeYveHb TEXHOMOMMYECKNX PELLEHN, KOTOPbIE Bbl
naaHMpyeTe NCNofb30BaTh NS YCOBEPLLIEHCTBOBAHUSA OO BHEKTE;
- BblOepuTe BapnaHT/BapmaHTbl TEXHOMOMMIN A1 YCOBEPLLUEHCTBOBAHMUSA
onpefeneHHbIX YacTen NPUBbLIYHLIX B NnaTtopme Bellen;


https://ru.wikipedia.org/wiki/%25D0%2590%25D0%25BD%25D0%25B3%25D0%25BB%25D0%25B8%25D0%25B9%25D1%2581%25D0%25BA%25D0%25B8%25D0%25B9_%25D1%258F%25D0%25B7%25D1%258B%25D0%25BA

- OMULWNTE, /19 Yero 1 Kak MoXeT ObITb MCNO/Ib30BaHa TEXHONOrMYeckas guLlKa B
KOHKPETHOM 4YacTn 0O beKTa.

NMoMHMTE, 4YTO Balla 3agava noaymaTtb Hag Heo4YeBUAHbIMU peLlleHNnAMN N paCCMOTPETb Te naen,
KOTOpPbIe C/TOXHO NpeAcCTaBuUTb CXony.

TecT No Teme 3aHATUA

1. 3auem npoBoanTb OTOOP Npobaem LueneBoi ayantopmn?

® 4TOGbI BbIACHUTb, Kakue rnpobsiemMbl eLle He peLlleHbl APYrMMu cepBucamm u
BblAeNIUTb OAHY-ABE AJIA CBOEro NpoAaykra

® 4TOObLI ONpefennTb Knactepbl Nnpo6nem

® 4TOObI OTOPOCUTL TAXKENO peLllaeMble NPobaeMsbl

YTOObI ONpPenen1Tb Camble C/10XHbIE NPO6G/EMbI

2. [Ongadero ucnonbsyetcsa metogq SCAMPER?

yTOoObl NPUAYMAaTL N4 NPOoAYKTa C HyNA

4TO6bl HAUTU BapuaHTbl Pa3BUTUSA U YNYULLUEHUs NpoAyKTa

4YTOObI NOHATb, KaK BYAYT Pa3BMBATLCS NPOAYKTbI-KOHKYPEHTbI
4yTOObl N306PECTN HOBLI BAPUAHT reHepaL M NpPoayKTOBbIX TMNoTes

3. Kakoi 13 MeTogoB NOMOXET OPraHn30BaTb KOMaHAHbIN MO3rOBOW LUTYPM U ONpenennTb
NPUOPUTETLI MPY BbIBOPE NPOAYKTOBbLIX NOE?

WorldCafe
Mopdonornyeckmin ALLmK
SCAMPER

6 wnan

4. Ponwu KpuUTKKa, peanucTta n MeyTatens B 3TOM MeToge nomoratoT otobpaTtb
CreHepupoBaHHble rpynnoi naeun? Kak HasbiBaeTCcs 3TOT MeToa?
® WorldCafe
® MeTton Yonta ucHes
® Mopdonornyecknii aumk
® 6 wnan

5. B KakoW nape KaTeropuii Hy>XHO NPOBECTN U3MEHEHMUS, YTOObI NPUAYMaTb HOBbI BapuaHT
npoaykta metogom “Mopdhonornyeckmin Amk”?

XapaKTepucTMKa NoTpebuTensa n TeEXHOMorMyeckoe pellieHme
YacTb NPOAYKTa U TEXHONOIMYECKoe pelueHne
XapakKTepucTiMKa NPoayKTa U NoTpebHOCTb LieNieBon ayanuTopum
CBOWCTBO GM3HEC-MOAeNn 1 TEXHONOrMYecKoe peLleHme
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