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Tema 4. Imanbl co30aHus npodykma. Aekomnosuyusi 3aday

Bupeo: https://voutu.be/WI-fcCen4dA

Llenn v 3agaym 3aHATUA

CopepxaHue oby4veHus:
® /I3 Kakux 3TanoB COCTOMT NPOLLECC CO34aHUsA NpoayKTa?

o |_|pOBO,D,l/IM gekomno3snuuio 3agad
® Kak ontummsmpoBaTb nnaHmposaHme? CTpoum JOCKY 3a4ad

Llenb 3aHATUA: OCBOEHNE NPMEMOB U nony4vyeHme onbiTa KOMaHAHOIro B3auMOLEeNCTBUSA B npoLuecce
nnaHMpoBaHUA AeATeNIbHOCTM MO CO34aHUIO MPOAYKTOB.

MnaHupyeMmble pesynbraTthbl:

® OMNbIT NMI@HMPOBAHUA OEATENIBHOCTM HAa OCHOBE OMpeAesieHHON NPo6NeMbl U CyLLECTBYHIOLWMX
BO3MOXHOCTEN;

@ OMNblT 4EKOMMO3ULNM 3aAauy 4719 OOCTUXEHMA onpeaeneHHon uenn B npouecce NpoayKTMBHOWM
AEeATENbHOCTU, ONpefeneHns pecypcoB 1 BbIGopa Crnocob0B NX pPeELLUEHUS;

@® OCBOEHME COBpPEMEHHbIX MeToAuK cbopa AaHHbiX (Ha npumepe 5W2H) u mMHCTpymeHTOB
3(h(PEKTMBHOIO MNAaHUPOBaHNS AeATeNbHOCTM (Ha NpuMepe OHNalH WHCTPyMeHTa “gocka
3agayv’).

[lorpy>xeHue B npegMeTHoe nosne

Kakune xe atanbl BK/lOYaeT npouecc cospgaHmsa npoaykra? OgHO3HaYHO Ha 3TOT BOMNPOC OTBETUTD,
KOHEYHO, Henb3sd. BaxHO mnoHMMaTb, KakoBa CTeneHb “HOBM3HbI” npoaykta. Yto 310 Oypet?
CoBepLUEHHO HOBbIM NPOAYKT, HE MMEIOLLMNIA aHANOrOB Ha PbIHKE, UTM MOAEPHU3NPOBAHHAsA BEPCUA
CyLLLEeCTBYIOLLErO, NyCTb gaxe obnagatolas HOBbIMU (PYHKLMOHANBbHLIMWU BO3MOXHOCTAMU UK
onpepeneHHbIMK xapakTtepuctnkamm? NostoMy B MepBylO ovepenb Heobxogmmo MNoHATb, “YTO
cospaeM”, npexae 4yem pewatb, “KAK 310 caenaty”.

MNMpumeyaHue:

Paspa6otka HoBoro npopaykta (aHrn. New product development, NPD) — ycrosBLmincs
TEPMUH, WCMNONb3yeMbI ANS ONUMCaHWA BCEro mnpouecca CO34aHuMa U BblBOAA HOBOIO
V3AEeNnNSA UAN YCyr Ha PbIHOK.

o o Gvayuee

% CBEP
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https://youtu.be/WI-fcCen4dA

NUtak, uto cospgaemM? BO3MOXHO, 4YTO C uAaeel CO3[aHUS TOrO WMAM MHOMO MNpoaykra MOXeT
o6paTnTbCcsa 3akasunk. C gpyrom CTOPOHbI, CO34aHME HOBOrO MPOAYKTA MOXET ObiTb XXWU3HEHHO
Ba>KHO M A/19 CaMO KOMMaHWMW, ANs €e yCneLwHoro CyuwecTBOBaHNA Ha PbIHKE.
N ecnn B pa3paboTke HOBOro MNpoAyKTa 3auMHTepecoBaHa camMa KOMMaHudA, TO Ao/mKeH ObiTb
npooymMaH npouecc reHepauMm uaein, UX HAKOIM/IEHUMSA C Lenblo nocrnefylowero aHanusa u
ot6opa. [1aBHOe Npu OoT6OpE MAe HOBOIrO NPOAyKTa — OTBETUTb Ha Bonpoc: «OcylecTteBMma nu
3Ta ngesa m B AOCTAaTOYHOW MM CTEMeHM OHa MHTepecHa, 4YToObl 3acnyxuBaTtb 6onee gertasibHOro
aHanusa? Kakyto npobnemy noteHumanbHbIX NoTpebutenein sToT NPoAyKT OyaeT pelaTtb?»
Y10 Takoe 6uMsHec-aHanus? Kak npaBuio, OH NMPOBOANTCA ANd Hanbonee nepcnekTMBHbIX MAEN.
D70 6onee peTtanbHas OLeHKa MAEW HOBOIO MPOAyKTa C TOYKM 3PEHUS HEOOXOAUMbIX PECYpPCOB,
noTpebHOCTEN LUEeNeBON ayauTopun, BO3MOXHbBIX PUCKOB M T.N. Tak, Hanpumep, Heobxoammo
BbISIBUTb MPENATCTBUS, KOTOPblE MOryT BO3HWKHYTb B XOAe pa3paboTkuM M CO34aHus MpoaykKTa,
OuUEHUTb MX. KoHeYyHas uenb Ou3Hec-aHanmsa — Aatb apryMEHTUPOBAHHYIO M B3BELUEHHYIO OLLEHKY
LenecoobpasHoOCTN pa3paboTKn 1 BbiNyCka NpeasiaraemMoro HoOBOro NpoayKra.
Mpoes o HOBOM npoaykTe ohopMASeTCss B KOHUEMNUMIO MPOAYKTAa, KOTopasi UCMbITbIBAETCA Ha
OnpedenieHHoW rpynne npeacraBuTenenn LENeBON ayauTtopumn C Uenblo OnNpeneneHns CTeneHu
BOCTpebOBaHHOCTM NpoaykTa (Hanpumep, KOHUenuns MoXeT ObiTb MpeacTaB/ieHa notpebutensam
CNOBECHO, B BUAE UNNIOCTPaLMA, BUOEO).
Paspab6otka npoaykra. PaspaboTka npoaykra - 310 TpaHchopMaumsa KOHLEMNLUM HOBOIO NPoayKTa
B peanbHbln NpoaykT. Llenb atoro stanma — y6eauTbCA B TOM, YTO MAeda MpoAaykTa MOXeT ObiTb
goBepgeHa Ao paboTatouiero o6pasua (MVP).
TecTMpoBaHMe — 3TO HEOTbeEM/IEMAs 4acTb (hpakTUYECKM BCero rnpouecca pa3paboTku HOBOIMO
npoaykKTa, nmpegnonarawpLas, npexage Bcero, cé6op mHpopmauun. Kak npaBuio, TeCTMPOBAHME
Ha4YMHaEeTCs C OUEHMBAHUA MOENn, MPOBOAUTCS Ha 3Tane aHa/nn3a KOHLENuUWMin HOBbIX MPOAYKTOB,
OUEHKM afibTEPHaATUBHbIX BapuMaHTOB CO34aBaeMOro npoaykra N npoBeAeHUs WUCNbITaHWU
NWIOTHOW NapTuUM npoaykrta. [py yCnewHOM MCXOAe MWCMbITaHWi MUNOTHOW BepCUM MNpoayKTa
Ha4YMHAETCs 3Tan ero KoMMepLumanm3aunm n No3MLMOHMPOBaHNSA NMPOAYKTa.
Kommepumanusaums M no3MumoHnpoBaHue npoaykra. Ha aTom atane Bce ycunua HanpaeBnsoTcA
Ha MapKeTWMHr HOBOro npoaykra. MapkeTuHroBasi nporpamma HOBOIMo npoaykra Tpebyer
TWATE/IbHOrO aHann3a MNOoTEHUMabHbIX PbIHOYHbIX CErMEHTOB, Pa3paboTKM KPaTKOCPOYHLIX W
AO/ITOCPOYHbBIX MAPKETUMHIOBbLIX 3af4ay C y4eToM cneunduku LeneBon aygutopun. BcectopoHHero
BHMMaHUS TPeObyIoT Takne gertanu, Kak peksiama M, B 4aCTHOCTU, PEK/IaMHbIE MPOAYKTbI (KaTanoru,
nocTepbl 1 Ap. BCNomMoraTesibHble MaTepuasbl, [EMOHCTPALUMOHHbIE 06pa3ubl U T. 4.).
MNo3MuMoOHMpOBaHME — 3TO K/IIOYEBOW BOMPOC B MAPKETMHIEe HOBbIX MPOAYKTOB, ONMpeaensaioLwni
cTpaternto c6bita. [Mo3MuMoHMpoOBaHME MNO3BOMAET KOMMAHWM 3aHATb CBOKO HUWY MyTEM
aKLUEHTMPOBaAHNA BHWMaHWS LEMEBOM ayauToOpUM Ha OnpefeneHHbIX CBOWCTBAX MPOAyKTa, WX
npenmyLLLecTBax B CPaBHEHUN C MPOAYKTAMU KOHKYPEHTOB W, COOTBETCTBEHHO, MOTPEOUTENBCKOMN
LLEHHOCTMW.
Mopnepxka, conpoBoXAeHUe, MacluTabupoBaHue npoAaykra. 70T 3Tan 0co6eHHO BaxeH ansa UT-
npoAaykToB. Kak npaenno, 06bI4HO NOAOEPXKKA OCYLLLECTBASETCS Ha TPEX YPOBHSAX:
® bas3oBasi nomolb. Ha 3TOM ypoBHE 06pabaTbiBAOTCA HECNOXHbIE BONPOCHI NOTpebutenen,
KOTOpble He TPeBbYOT MHOIO BHUMaHMWA.
® PacwunpeHHas nomoWwb OT MNepcoHana, KOTopble OT/IMYHO 3HAT MNPOAYKT, ero
hYHKLMOHANBbHOCTb U NPUHLMMbI PaboThl.
® 3JKcnepTHbIA ypoBeHb. [loggepxka Ha 3TOM YpPOBHE OCYLWEeCTBNAeTCA OMNbITHbIMU
cneumannuctamu, Yaule BCero, MeHemKepamm NpoayKra U/mnm nHXeHepamu.



MpumeyaHue:
CyLlecTByeT TakXXe Hy/1eBOW yPOBEHb MOAAEPXKKN, KOFAA BbIMYCKAOTCA MHCTPYKLMU, PYKOBOACTBA MO
3KCnayaTauun, paspabaTtbiBaloTCA OHNalH-pecypchbl CNPaBoOYHOrO Xapakrepa.

Yro xapaktepHo ana UT-npoaykTta? Ha pgene, npaktnyecku, He GbiBaeT MOMEHTa, Korga paborta
Hag WT-npogykTtom (Hanpumep, NPOrpamMMHbIM MPOAYKTOM, MOOW/IbHBIM MPUAOXKEHNEM U T.M.)
cuUMTaeTCa MNOMHOCTbIO 3aBeplleHHoW. [locTynatoT Mo HOBble MNOXeNaHWa OT 3akas3uumka o
paclWmpeHnn OyHKLUMOHANbHbIX BO3MOXHOCTER, NMOO TpebyeTcs nocnenpofaxHas noaaepXxka
MPOAYKTa, KOHCY/IbTMPOBaHME NoTpebuTtene.

Kak coenatb 3aHATUE MHTEPAKTUBHbLIM?

BaxHo!
MNepen TeM, Kak NpenoXuTb 3adaHua YYEHUKaAM, PEKOMEHAYEM BbINO/HUTL MX CAMOCTOATENBHO,
Tak Bbl 6ygeTe yBepeHbl B OrMKe nNpeactaBneHns matepmana.

Brnepeam y WKOMBHNKOB - FreHEPUPOBaHNE NAEN N CO3AaHNE MPOTOTMNA COOCTBEHHOIO LIMOPOBOIO
npoaykTta. IMeHHO moaToMy Ha 3TOM 3Tane BaXHa MPOCneKTMBHaA pednekcusa (pasmbllieHnsa O
npeacToduen AOeaTeNlbHOCTU, MNaHUPOBAHUE), B OCHOBY KOTOPOW AO/MKEH ObiTb MOMOXEH
cucteMHbln nogxod. OHW OO/MKHBbI YMETb HE TOMbKO CTaBWTb Lie/lb, HO M OCO3HaBaTb CUCTEMHbIN
XapakTep OedATeNlbHOCTM MO pa3paboTke npoaykta. M yem cnoxHee nNpoaykT, TeM TpyaHee
060MNTUCL 6€3 ero 4eKoMno3nunn.

3apaHue 1.
MpoBeanTe AeKOMMo3uUMUIO 3apad Mo pas3paboTke npoaykria W NpeacTaBbTe ee B Buae
OPEBOBUAHON UHTENNEKT-KaPThI.

MNMpumeyaHue:

® B kayectBe NMpUMEPOB MOXHO MPEeAnoXUTb LIKO/IbHMKaM OEeKOMMO3MpoBaTh MnpoLece
CO30aH1A Ka3yaslbHON KOMMbIOTEPHOM Urpbl, YaT-60Ta, KOMMbIOTEPHOIO TPEeHaxepa no
oTpaboTKe Kakumx-nMbo HaBbIKOB, TeMAaTM4YeCKOro canTa, OHMaWH cepBuca wuu
MOOGWAIBHOIO NPUIOXKEHNS 1 T.M.

® B vyacTHOCTM, MOXHO paccMOTpeTb NMPoLEeCC CO34aHNA TeMaTUYeCKoro canrta (Hanpumep,
B nomMoLyb npu nogrotoBke K OM3/EM3) n BusyannsmnpoBaTtb CBA3M MeEXAY peLlaeMbiMn
3agadamun. Tak, ona paspaboTku cairiTa Heo6xoauMO, HanpuMep, Ha HayvasbHOM 3Tane
NPOBECTN aHann3 NoTEHUMANbHON ayanTopun, KOHKPETU3MPOBAaTb Leflb ero Co34aHusa u
pelwwaemble 3agavn/npobnemsl Nonb3oBaTenen (B Yem Heobxoamma nomolb). Ha ocHoBe
NO/YYEHHbIX OAaHHbIX ONPEeAennTb CTPYKTypy cainTa, ero nportotun u amsaiiH. Kpome
TOro, Heo6xoAMMO peLlnTb 3a4a4un, CBA3aHHbIE C BEPCTKON calita, OTOOPOM CcoaepXKaHus
N ero MHPOPMAaLMOHHbBIM HaMoSIHEHMEM. 3aBepLuaeTca NpoLecc TECTMPOBAHMEM canTa.
[Npy Heo6Xx0ANMMOCTM MOXeET BbITb peann3oBaHa TEXHMYECKasa noaaepxka.



_ UENb  _

—
3agava 1 3agava 2 3agava 3 3agava 4 3agava 5
MNopsagava Mopsapaua  Mogsapava Moazagava MNoasapaua MNoasagava MNopsapava
ad 1.2 2.1 31 41 42 5.1
| — — — — — | — —

Moasapaya Moazagaua Moasagaua oAzasaa

111 121 411 511
Moasagaqa IMogzagava

1.1.2 412

® Ha 3ToM 3Tane pekoMeHAyeTCs KOoMaHgHasa pabota. D70 MOXeT ObiTb paboTa C BaTMaHOM U
Mapkepamu nnmn paboTta co 3HaKOMbIMU yxXXe cepBucamm (Hanpumep, https://miro.com/).

rlpVICTyI'Iaﬂ K peleHnio 3agad, HEOOXOAMMO 4YEeTKO OCO3HaBaTb Kakume HaBblKWM, KOMMEeTeHUUu
HY>XHbl 4Y/1eHaM KOMaHObl, Kakune pecypcChbl Heob6xoauMbl Ans peannsaunnm Kaxgoro stana u
[ocTmxeHusa uenn. UmenHo NMO3TOMY WKOJ/IbHUKAM npeasiaraeTtcd BblNMO/THUTbL 3aAaHne 2.

LLIkonbHNMKaM BblgaeTcss KpaTkaa cnpaBka Mo ucnonb3oBaHuio metoga 5W2H m wabnoH c
Bonpocamu. lNpumep 3anonHeHnsa npeactaBneH B Tabnuue 4.2.

3apgaHue 2.

[nsa kaxgon 3agayun, chopmMynmMpoBaHHOM NpW BbIMOMHEHMN MpeabigyLero 3agaHus, onpegennte
HeobxoaMMble pecypcChbl M HEOOXOAMMbIE OENCTBUS NS AOCTUXEHUA uenu. NpoBeante NepBUYHbIN
c6op gaHHbIX Ha ocHoBe metopaa S5W2H, 1.e. oTBe4as Ha nocTaB/eHHble BOMNPOCHI:

Bonpoc KommeHTapum MNMpumeyaHue
Why Noyemy HaM HY>XHO caenaTb Pesynbrat: cchopmynmpoBaH
(nouemy?) 3T0? nepeyveHb aprymeHToB,
Hapgo nu 310 penatb? onpegensawmx uenecoobpasHoCcTb
Y10 CnyumnTCcs, ecnu Mbl 3TOro pellaemoii 3agaumn.

He caoenaem?

What (410?) | YTO KOHKPETHO HaM Hy>XHO PesynbTat: onpefeneHsl Kputepmm
coenartb? OOCTUXKEHWUS LleNu, N0 KOTOPbIM
CTaHeT SCHO, YTO NocTaB/eHHasd
3afava pelueHa

Who (kT10?) K70 3710 6ymeT genatb? PesynbTaTt: Ha3Ha4YeHbl NCNOAHUTENN

Where (rpe?) | Mae 310 gomxHo 6bITb caenaHo?




When B kakne cpoku Heob6xoanmo PesynbTat: yCTaHOB/EHbI KpanHne
(korpa?) YNOXUTLCS MO PELLUEHNIO CPOKMW BbINOSTHEHNA 3a4a4y. 3agaHa U1
oTAenbHbIX 3a4ay? nponucaHa nocnegoBaTeibHOCTb
0ENCTBUN NO BHEOPEHUIO PELLEHNS.
How (kak?) Kakune ectb Nyt 4OCTUXEHMUA PesynbTat: BbIOpaHbl U YTBEPXAEHDI
aTon uenn? Kak UMEHHO 3TO MEeTOAbl BbINO/THEHUSA PabOT.
MOXHO caenartb? OnpepgeneHbl KOHTPOJIbHbIE TOUKN U
Kakune metoabl BbIMOTHEHUS KpUTEPUN OOCTUXKEHMUS LIENN.
MOXHO MPUMEHUTL?
How much CKonbKO MHe ByaeT CTouTb PesynbTat: cchopmynmpoBaHa obLias
(ckonbko?) JOCTMXKEeHMe nocTaBeHHON CTOMMOCTb paboT. OnpegeneH
uenm? 6104XET U UICTOYHUKMU
hMHAHCUPOBAHUS.

* Mpw aHanuse npouecca co3gaHuA NpPoAyKTa MaTepuaribHble 3aTpaTbl MOryT 6bITb He
npeaycMoTpeHbl, XOTA B pPea/ibHbIX YC/TOBUAX 3TO OAMH U3 K/TIOYEBbIX BONPOCOB.

Mpumep:

® [IpegnonioXmm, YTO LWKOJIbHUKM MPOBENN [EKOMMO3MUMIO 3adady Ang co3gaHus
TeMaTUYeCKOro carrta B nomoLlb npu nogrotoBke k O 3/ElN3 no nHdopmatnke. Cant oyaget
cofepXaTtb KpaTKyld TEOpPEeTUYECKYD CNpaBKy MO OCHOBHbIM y4eOHbIM TeMaM, KOMIeKLUMIO
OVNAAKTMYECKNX MATeEPManoB (3agaHuin) U1 aHHOTUPOBAHHbBIN  KaTtanor VHTepHeT-pecypcos,
cogepxalwmx yyebHO-MeToandyeckme martepumansl, HeobxoauMble A9 NOAroTOBKW. Torga
aHanM3 3agad MoXeT ObITb MpeacTtaBfieH, Hanpumep, Tak (3agadn npeacTaBeHb
BbIOOPOYHO):

Bonpoc AHanus uenesomn MpoTtoTunupoBaHue BasoBoe HanonHeHune
ayauTopum cainTta caunTta

Why ® Calit ponxeH ® Calit ponxeH CanT ponxeH

(nouemy?) COOTBETCTBOBATb nMeTb MomMouYb
KOHKPETHbIM Npo3paudHbIi, LIKONbHUKAM Mpwu
3anpocam NHTYUTUBHO noaroToBKe K
LWIKO/bHNKOB, MOHSATHbLIN OIr3/Elr2
4YTOObl MOMOYb UM nHTepdeinc Heobxoanmo
YCTPaHNUTb aKTyannsmpoBaTb
npo6esnbi B 3HaHUS
3HaHMUSAX 3a LUKONBbHUKOB MO
MaKCUMasibHO KNto4YeBbIM TEMaM
KOPOTKNIM CPOK




What Onpocutb ® [IpoaoymaTtb [MoarotoBuUTb
(ut0?) obyuvatowmxca B 9 pacrnonoxexHune KpaTkune
Knaccax u 3N1EMEHTOB TeopeTnyeckme
BbISIBUTb UX ynpaB/aeHns un CnpaBKu
noTpebHOoCTU: HaBuraumu, MNpoBectn aHanuns
Kakue TeMbl pa3melleHune pecypcoB n oTéop
CUNTAIOT OCOOEHHO MHGOPMALMOHHBI BMAeoMaTepuarnos
BaXXHbIMWU/ X 610KOB, 3anucaTb
TPYOHbIMUW, Kakne BCMoMoraTesibHO CKPWUHKACTbI-"
maTepuanbl " nHdopmaumm n wnaprankm” no
Heo6XxoAnMBbI,B T.n. Hanbonee BaXxHbIM
KakoMm chopmaTte TeMam
OHM OOSKHbI 6bITb MpoBecTtn oT60p
npeacraBneHbl 3a4ady no rTemam
(Bnaeo n/vnn PazpaboTtatb unm
TECThbl), AOMKHbI NN HaWTW TecToBble
ObITb CCbI/IKM Ha 3agaHua ang
CTOPOHHME CaMOMnpoBEPKMU
pecypcbl Ui CocTaBuTb
COCpenoToUnTb aHHOTMPOBAHHbIE
BeCb Matepwvan Ha Katanoru no
OAHOM canTe u T.N. TeMaM 1 T.n.
Who ONO 1, PNO 2 - ® ONO4, N0 5 ®NO 6, PNO 7 -
(kT0?) cocTaBneHune noaroTtoBka
aHKeTbl TeopeTnyeckumx
®nNo 3 - CrpaBokK
pacrnpocTpaHeHune ®dNO 8, PNO 9 -
DONO 1, PO 2 n aHanns n otoéop
®UNO 3 - aHanus BMOEOKOHTEHTA
pe3ynbratoB dNO 2, PNO 3 -
pa3paboTka
TECTOBbIX 3aaHni
0151 CAMOKOHTPONS
W .o
Where Cchlnka Ha aHkeTy ® [lonxHa 6bITb MNpenBaputenbHas
(rae?) OyneT pa3smelleHa npuBsska K paboTta B Google-
Ha caiiTe WKOonbl U LLIKONIbHOMY OOKYMEHTE C
B COLMANbHbIX canty KONMEKTUBHbIM
ceTax OOCTYMNoMm
When c dd.mm.yy ® cdd.mmyyno ¢ dd.mm.yy no
(korga?) no dd.mm.yy dd.mm.yy dd.mm.yy




How AHKeTnpoBaHue Bbi6paHa cpepa MNonyuntb
(kak?) oynet (Hanpumep: KOHCY/bTaumio y
NpPoOBOANTLCSA https:// yumnTens
yepes Google- ru.wix.com/, Cos3pgatb Google-
thopmy https:// OOKYMEHT C
ruwordpress.com COBMECTHbIM
/, https:// [OCTYrnowm, ¢
www.jimdo.com/ MOMOLLbIO
nT.n) rMNEepPTEKCTOBOrO
MEHIO
BOCMpPOU3BECTH

CTPYKTYpYy canTa
® HauaTtb c6op
MHhopMaumun no

Temam 1 T.n.
How much* | @ MarepunanbHbIx ® MaTepuanbHbiX ® MaTtepuanbHbiX
CKOJ/IbKO?) 3aTpart HeT 3aTpaT HeT 3aTpaT HeT

Ba>HO LWKONbLHUKOB NMOABECTU K criegyloLemMy BbiBOAY:

Mpn nnaHMpoBaHUN AEATENbHOCTU HEOOXOAMMO Y4uTbiBaTb B3aMMOCBA3UM MeXAy 3agadamu.
Hanpumep, HEBO3MOXHO Ha4yaTb MHGPOPMALMOHHOE HAMoJIHEHWE calTa, Nnoka He OyayT
pa3paboTaHbl ero Ka4yeBble KOMMOHEHTbl. B cBOl o4epegpb, 4TOObl CO34aTbh MPOTOTWUM, HAZo
npopaboTatb CTPYKTypy canTta, T.e. ONpeaenntbCs C ero cogepxaHuem. Nostomy Heobxoammo
onpeaenntb, Kakne CBA3W eCTb Mexay 3agavyaMu, B KaKOM NOpsaKe NX HY>XXHO BbICTPOUTD.

[na kaxpgon 3agayvnm onpegenaiotcs o6bem paboThl U ee ANUTENBHOCTb, KOTOpas U3MepSAeTCs B
YesIoBEKO-4Yacax/-gHax/-Hegensax.

Korpa npounseegeHa gekomnosuvyua uenu, 1o airoputm AanbHeAWUX AEeACTBUA CTaHOBUTCS
npeanenbHoO NpPpocTbiM U NOHATHBIM, U MOXKHO NMPUCTYNMUTb K NOCTPOEHUIO AOCKU 3afau.

OcBavBaeM UM POBbI€ MHCTPYMEHTHI

Ntak, mocne TOro, kKak Bbl pa3buanm npouecc Cco3aaHusa NpoAykKTa Ha 3agayn, YCTaHOBWMAU
nocneaoBaTelbHOCTb UX BbIMO/IHEHMSA N OLLEHWUIN KaXayo U3 HUX, Lien1iecoobpasHo COCTaBMUTb MNaH
paboThl MO CO34aHMI0 NPOAYKTA.

lMnaHnpoBaHMe - 3TO uTepaTuBHbIM npouecc. C NepBOro pasa ero Oo4YeHb C/AO0XHO caenatb
npaBWMbHO, MO3TOMY 3Ta CTaguMsa npeanonaraeT CEPbEe3HY KOPPEKTUPOBKY BCEro rpadguka,
KOTOpPbIV Obl1 NOCTPOEH A0 3TOro. M nosToMy o4YeHb BaXHO Bbi6paTb UHCTPYMEHT, KOTOPbIA Obl
NOo3BO/IUZT ONTUMU3UPOBATb 3Ty paboty. TakMM WMHCTPYMEHTOM MOTryT ObiTb CEPBWUCHI,
no3BoNsOWMNeE NpeacTaBnTb NaaH paboTbl B BUAE AOCKM 3a4ad.

MHCTpYMEHT «pAOCKa 3apay» MOXET WCMONb30BaTbCs ANA BU3lyanusauumum xopga paboTr wm
OLEeHUBaHUA pe3ynbTaTUBHOCTU pAesTenibHOoCcTU. OCHOBHas LUenb - (OpPMUpPOBAHME HAaBbLIKOB
camMoouEeHKMK 1 pediekCum, BbIMOMHAEMOM B Xo4e CO34aHus NpoayKTa. ITOT MHCTPYMEHT OTHOCUTCSA
K metogonornn Kanban.


https://ru.wix.com/
https://ru.wordpress.com/
https://www.jimdo.com/

Ana cnpaBku:
KaHb6aH — cuctema opraHusaunm Npon3BOACTBa U CHabXeHWs, NO3BOAOWAaa peanm3oBaTtb NpUHLMN
«TOYHO B CPOK». CNOBO «KaHOaH» NO-AMOHCKM O3HAYaeT «PeK/aMHbIA WKUT, BbiIBECKa», B hHAHCOBOMN
cpefe yCTos/1Ccs BapmaHT C OWMO0YHON TpaHCKpUNUMer NaTMHCKOM 3anMcmn AnoHCKOro c/10Ba.
OcHoBHbIe NpaBuia cnctembl Kanban:

® Busyanusupyii coctosHme (Kanban-gocka)

® OrpaHu4b KOIMYECTBO C/I0TOB (MO3UNLMIA) B KaXOOM U3 COCTOAHUN

® VI3Mepsan CKopocCTb paboThl, T.e. cpeaHee BpeMs UCMOMHEHUA OAHOM 3aaaun
MpocTpaHcTBO “AocKN" NnogeneHo, Kak npaBu/io, Ha TPU BepTuKasnbHble Nonockl. Jlesaa nonoca (To do -
caenaTb) NpegHasHayvyeHa Ang 3agad, Kotopble NpeacTonT pewunTtb. Bropasa nonoca (In Progress, work
in progress, wip - B npouecce) npegHasHayeHa Ans 3a4ad, KoTopble Haxoaatca B padote. Kak Tonbko
3afaya caenaHa, OHa NepemMeLlaeTcs B TpeTblo Nosiocy Done (BbINOAHEHO).
JocTtaTto4yHO 4acTo BCTpeYdalTCcs Moandumnkaumm atoro cnocoba. Hanpumep, MOryT NOABUTLCA KOMTOHKMU:
Review (aHanus/npoBepka BbINOAHEHHbIX 3agad), Backlog (oTctaBaHue/BTOpOCTENEHHbIE 3agayu),
Icebox ("xonognnbHMK", OTCPOYEHHbIE 3agaun) n ap.

Y10 KacaeTcsa UNPOBLIX MHCTPYMEHTOB, Mbl PEKOMEHAYEM Crieayoumne CepPBUCHI 411 COBMECTHOM
paboTbl MO NAHMPOBAHMIO:

https://www.pivotaltracker.com/
https://app.asana.com/
https://trello.com/

Ha 2TomM 3Tane MOXHO paccMOTpeTb BO3MOXHOCTU CEPBMCOB Ha NpuMepe OOHOro U3 HUX
(Hanpumep, Trello).

3agaHue
BusyanuaupoBatb nnaH paboTbl MO CO3AaHMI0 BbIOPaAHHOrO NpoAyKTa C MOMOLLbIO CepBUCa “AocKa
3agay” Trello, ncnonb3ys ero KN4YeBbie BO3MOXHOCTMU:

AetannsnpoBaTh 3a4a4n C NOMOLLbIO YEK-TTUCTOB;
npoBOANTb OOCYXAEHUS, FOMOCOBAHUSA (€CTb PEXMM KOMMEHTMPOBAHWS W OLIEHUBaHUA
KOMMEHTapus);

3arpyxatb hannbl faHHbIX (Nt060ro hopmara, BKIoHas rmnepCccblikmy;

3a4aBatb AeAnanHbl oyeHb yAo6Ha paboTa C KaneHgapem);

Ha3Ha4yaTb TEKCTOBble M LBETOBble METKW (Hanpumep, UBEeT MEeTKM MOXeT MOMOYb
onpefennTb ypoBEHb CNOXHOCTU 3afay U MAEHTUDULMPOBATL MCMOHUTENS);

Ha3HauYUTb UCNoNHUTENd (BbiIbpaTb €ro U3 CNMcka Ballel KOMaH4bl MPoeKTa) v T.0.

BaxHO 3amMeTuTb, 4YTO BCe 4neHbl pabouyen rpynnbl BUAAT B pPeaslbHOM BPEMEHWU U3MEHEHUS,
BHOCUMbIE B NPOEKT, U MOTYyT HabMto4aTh COCTOAHUS APYr ApYyra B pexume OH- nnu ohdianH.

PekomeHpauun:

OcHoBHbIM npeunmyuwectBoM Trello aBngeTcs BO3MOXHOCTb BUAETb HECKONBKO
OOHOBPEMEHHO 3anyLEHHbIX MPOEKTOB N UX COCTOAHME B TEKYLLNIA MOMEHT BpeMeHun. Ecnu
Bbl PYKOBOOUTE HECKO/bKUMU rpynnamMmu, padoTalolmnx Hag npoayKTtaMmm C KOHEYHOW OaTow
caaun mnu MKCMpoBaHHOWM LEeNblo, TO AaHHAsa cUCTeMa MOXeT AaTb BaM NnpeacTtaBfieHmne o
Xo4e NPOeKTOB B Nt0OOON MOMEHT BPEMEHMN.


https://www.pivotaltracker.com/
https://app.asana.com/
https://trello.com/

Kak npoBecTtn pedrekcumio?

MpoBoasa pediiekcMio Ha AaHHOM 3Tane, c/fegyeT BblAe/INTb 3MOLMOHAsbHbIA U pauMoHasbHbI

KOMIMOHEHTHI.

OMoOLUMOHaNbHbIA KOMMOHEHT MOXET OblTb CBeAEH K MOHUMAHWUIO CMOXHOCTM OpraHvM3auuu
KOMaHAHOro B3aMMOAENCTBUA, OLEHUBAHUSA COOCTBEHHOW PO (KOMMNETEHTHOCTM), FTOTOBHOCTU K
KOMaHAHOMY B3auMOAEeNCTBUMIO U T.M. [TopasmbIwianTe Hag BONpoCcamu:
® Kakoli Bknag BHec 9 B paboTy KOMaHAbl Ha 9TOM atane’?
® HackonbkOo MHe [oBepsdaloT Koanern (4neHol KomaHabl)? CUMTaloTCs /I OHUM C MOUM

MHeHunem?

® [0TOB N 9 YCTyNUTb, NMPUHUMAA MHEHNE 6O0/MbLUMHCTBA? M T.M.
PauuoHanbHbIA KOMMOHEHT MOXHO CBECTM K CaMOOLEHMBaHUIO pPe3ynbTaToB AesTeNlbHOCTH,
OCHOBAHHOMY Ha KpuTepuanbHOM nogxoge. [MpoBeauTe camooLeHMBaHMe pa3paboTaHHOro wu
npeacTaB/eHHOro B hopmaTe “4oCkM 3agay” niaHa, BKAOYaa geTanmsaumio 3agay v nosyyYeHHbIn
OnMbIT KOMaHAHOI O B3aMMoAeiCcTBuIS.

Tabnuua 4.3.

NO

Kputepuii

CTeneHb COOTBETCTBUS KPUTEPUIO

NMOSTHOCTbIO
COOTBETCTBYET
(2 6anna)

4YaCTU4YHO
COOTBETCTBYET
(16ann)

He COOTBETCTBYE
(0 6annos.)

OnuncaHbl cTaHgapTHble nonga (To dg
caenartb, In Progress, work in progr
- B Npouecce, Done — BbINOMHEHO)

OpHo3Ha4YyHas opMyIMpoBKa
3agayu, COOTBETCTBYIOLLANA Lenu
npoekTa (He meHee 5)

PamepOBaHme CTeneHn Ba>XHOCTH
3agad (I/ICI'IO!'Ib3OBaHVIe uBeTa CbOH
VIﬁl,eHTI/I(pVIKaLlI/Iﬂ YPOBHA 3aa4um nd
uBety KapTOLIKI/I)

[na kaxpgon 3agaym ncnosnb3yeTcsd
onuma co3agaHnsA Yek-IncTa (He MeH
Tpex)

OnpepgeneHbl CNONHUTENW ANns
Kaxxaon 3agayn

OnpepeneHbl pecypchbl AN KaXaol)
3afaun npoekTa




7 OnpepgeneH-nnaH rpaduk (Cpokmn
BbINOMIHEHWUSR) ANS KaXAoM 3a4aum
npoekTa

8 OpraHnsoBaHo ceTeBoE
B3aMMoLelncTBMe UCNONHUTENEN
NPOEKTa, NX y4acTne B 06CYyXAEHMY
npo6neMbl C UCMONb30BaAHNEM
CpeacTB CeTeBOro B3auMoaencTamn
(HacCTpoOeH COBMECTHbIN JOCTYM;
rosiocoBaHne, ooopmaeHa Nnoanunc
Ha U3MEHEHNEe AOCKN, JAETCA CChIfT
Ha QOCKY W T.M.)

MpoBOAA CaAMOOLEHKY AeATeNbHOCTM Ha [aHHOM 3Tane, BaXHO OCO3HaTb 3HA4YUMMOCTb
MOoNy4yeHHbIX HaBbIKOB A/ MOBbIWeHUA 3PheKTUBHOCTM camMoopraHuMsauuu. Bcnomuute u
npvBeauTe MNpPUMEPbI UCMOMb30BaHWA “OOCKM 3agady” KakK WMHCTpyMeHTa 3(deKTMBHOro
NNaHWPOBaHWA B MOBCEAHEBHOW >XWM3HW, WM PACCMOTPUTE 3TW BO3MOXHOCTM Ha npumepe
noarotoBkn K OI3/ElMD (Ana KOHTPOMS MOBTOPEHUS TEM), MPOBEAEHUIO LUKOMBHOrO npa3gHuKa
(ana koopavHauMn AeATEeNbHOCTM OPraHn3aTtopoOB W KOHTPOMS pe3y/bTaTtoB), MOArOTOBKE K
onnumnuage, Hay4yHon KoHepeHLUNN NN CMOPTUBHBIM COPEBHOBAHUAM W T.M.

CamocroartenbHaa paborta

1. BbINO/HUTE AEKOMMNO3MLNIO 3a4a4 MO pa3paboTke NpoaykTa B COOTBETCTBMM C afifOPUTMOM,
KOTOPbIA Ha 3aHATMM NMpeanaraeTcs y4eHnKaM.

B kauecTtBe npmMMepa paccMoTpUTe NpoLecc CosgaHnsa y4eBGHOro NpuUNoXeHns s
noarotoBku K EMN2 no Bawemy npegmeTy (MmMbo BbibepuTe Apyron npeameT, 6/1n3Kuii Bam).

_ UENb
3agava 1 3apava 2 3apava 3 3apava 4 3apava 5
Noasagaqa Mopsapaua  Mopgsagava Moasagava MNopsapaua MNoasapava Moasapaqa
- 1.1 1.2 21 SHL 41 42 ol

| |

'ﬁm "Mogsapaua: "Mogsanaua: m‘
il (20 [ 411 5.1.1

k | \ | —

. 'Mogsagava
1.1.2 | 412

2. Bwusyanusupyiite pesynbtaTt B BUAE UHTENNEKT KapThl, 4158 3TOro Ucnonb3ynTte cepsuc Miro,
wabnoH Mind Map (https://miro.com/)



https://miro.com/

3. [na kaxpon otaenbHOM 3agaydun onpenennrte pecypcbl U AeRCTBUA NO AOCTUXXEHMIO LIenu,
ncnonblynte metog SW2H 1 3anonHute wabnoH.

Bonpoc KommeHTapuin MNMpumeyaHue
Why Noyemy HaM HyXHO caenaTb 3707 Pesynbrat: cchopmynmpoBaH nepeus
(nouemy?) Hago nn ato genatb? apryMeHTOB, onpeaenstolmx
YTO CnyunTCs, €Cqin Mbl 3TOro He LenecoobpasHOCTb peLlaemMon 3a
coenaem?
What (4t0?) | YTO KOHKPETHO HaM HYXXHO caenaTtb? Pe3ynbraT: onpeageneHbl Kputepum
OOCTUMXKEHUS LIENN, MO KOTOPbIM CTa
SICHO, YTO MOCTaB/IeHHas 3afava
pelleHa
Who (k10?) | KTO 370 ByaeT genats? PesynbTat: Ha3Ha4yeHbl NCNOHUTEN

Where (rpe?)

[[ne aTo noMKHO BbITb cAenaHo?

When
(korpa?)

B kakune cpoku HeOBX0ANUMO YOXUT
Mo peLUueHuto oTAe bHbIX 3a4au?

PesynbTat: ycTaHOBMNEHbI KpanHue
CPOKM BbINO/IHEHMSA 3a4ay. 3agaHa
nponucaHa nocnefoBaTe/ibHOCTb
OEeNCTBUI MO BHEAPEHUIO PELUEHUS,

How (kak?)

Kakune ecTb Nyt OCTUXKEHUS 3TOMN
uenn? Kak MMEHHO 3TO MOXHO cAefd
Kakne metoabl BbINOTHEHUS MOXHO
MPUMEHUTL?

PesynbrtaT: BbIGpaHbl 1 yTBEPXAEHH]
MeToAbl BbIMO/THEHWSI PaboT.
OnpepeneHbl KOHTPO/IbHbIE TOUKM |
KpUTEPUUN OOCTUXEHUS Lenu.

How much
(ckonbko?)

CKO/MbKO MHe ByaeT CTOUTb JOCTUXKE
noctaBneHHOW uenm?

Pesynbrat: cchopmynmpoBaHa o6LLa
cToMMOCTb paboTt. OnpefgeneH 604
N NCTOYHUKN PUHAHCUPOBAHMS.

TecT No Teme 3aHATUA

® OunsHec-aHanms

® TecTupoBaHue

Kakown atan HE BxoamTt B npouecc co3gaHus npoaykra?



® uucposusauuns
® KOMMepuManulauuns

2. OnpegenuTe Hy>XXHbIA NOPSAOK B 3Tanax Co3gaHma npoaykra:
A) TectnpoBaHme b) MNosnumoHnposaHme B) PaspaboTka

ABB
BADB
BBA
BBA

3. Ha kakom aTane hopMmpyeTcs MapKeTUHIroBas nporpamma npoaykra?

® busHec-aHanus

@ [logaepxxka, CONpoBOXAeEHNE, MacluTabupoBaHme
® dopmMpoBaHME KOHLEMNLMM NPOAYKTa

® Kommepuuanusauums n nosMUMoOHUpoBaHue

4. Kakoe n3 yTBepxXaeHuin BepHo o cozgaHum NT-npoaykros?
npu co3gaHnKn NPOAYKTa HEOOXOAMMO MPONTU 7 o643aTesIbHbIX 3TanoB

[

@ pa3paboTKa NPoAyKTa MOXET MATU TONbKO NOCNeAoBaTe/IbHO

@ paboTa Hap NPoAYKTaM HUKOrAa He CYMTAEeTCs MOSTHOCTbIO 3aBepLUEHHOM
([

nocne co3gaHunsa NpoaykTa PyHKLNOHAN paclnpUTb yYXXe HENb3A
5. Y10 nomoraert y3HaTb OTBET Ha Bonpoc “Kak?” B metoge 5W2H:

@ KaKOB OOLWMI BIOOXET N UCTOYHUKU (PUHAHCUPOBaHNS

@ Kakue meToAbl BbINOMTHEHUSA paboT 6yayT ucnonb3oBaHbl, Kakue 6yayT
KOHTPO/IbHbIE TOYKM U KPUTEPUU AOCTUXEHUA LieNnn

@ KaKoOBa MocnenoBaTe/IbHOCTb AENCTBUA NO BHEAPEHUIO PELLUEHUSA

@ Kakue eCTb apryMeHTbl O LieNnecoobpasHOCTM peLllaemMon 3a4aum
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