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m KOHUEMUWMA NMPOAYKTA (PRODUCTVISION)

OcHoBHoe Ha3HayeHue KoHuenuuu

npodykma - damb KoMaHoe, Komopas

padomaem Had npooykmom, oousuii
KoHmeKkem. TTpu amomM KoHuenuus moxKem

Boicmyname u Kak UHCMPYMeEHMm
doKyC Ha peLleHnn orpaHnynBaeT
KOMaHAay U He y4YnTbiBaeT pa3BuUTue

TEXHO/MOr Ui, NO3TOMY Takoe BuaeHue
NPUOETCS elle He pas nepenucaTb.

oAg npubaeverus uHBecmopob.

dokycC Ha NpobriemMe OoTKpbIiBaeT
BO3MOXHOCTW AN MHHOBALUWNA.

Bknap AHHa BynpakoBa
B 6ynywee
< CBEP




BAaderey, npodykma

(Product Owner, Product

Manager)
Bknap
B 6yaywee

...0oTBeYaeT 3a (hopMMpoOBaHME KOHLENMUMN NPOoAyKTa

... ©ANHCTBEHHOE MU0, CNEKTP KOMMNETEHLMIA KOTOPOro
Nno3BoNgAeT ynpas/iaTe 63K/I0rOM NPOAYKTa

... MOXET Kak CaMOCTOSITE/NIbHO BbIMO/IHATL BbILLEYKa3aHHYo
paboTy, Tak U AenernpoBaTb €€ BbINO/IHEHWE Y/IEHaM
KOMaHAbl pa3paboTku

NPOOYKMA — 3MO YnopsadoUeHHbIU CnUCOK

Bcezo, umo Moxkem noHadodumocs 8 npodykme.
BakAoz npodykma Hukozda He ObiBaem noAHbIM. Ezo
HaYaAbHbIl BapuaHm codepXum MoAbKo U3HAYAALHO
usBecmHole u HaudoAee NoHIMHble MpedoBarus.

Mo Mepe o0HOBAEHUS NpodYykMma U  usMeHeHul BHewHux

gakmopoB BudousmeHsemes u cam 03KA02 npodykma.

PykoBodcmBo no ckpamy



https://scrumguides.org/docs/scrumguide/v2016/2016-Scrum-Guide-Russian.pdf
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KOHUEMUWMA NMPOAYKTA (PRODUCTVISION)

=

Ons (kntoyeBoW NoONb30BaTESb)

=

KoTopbi (0603HaueHne npobnembl Nanm BO3MOXHOCTH)

¥

(HasBaHue npoaykra) - aTo (Kateropuns Npoaykra)

=

KoTopbl# (kflo4eBOe NpenMyLLecTBo, yoeantenbHasa
npuYnHa gnsa NoKyrnkn/Mcnosib30BaHMA NPOAYKTa)

=

B otiMume ot (K1to4YeBOi NPAMON KOHKYPEHT)

Haw npoaykT (0603HavYeHne Ko4YeBOoro oTIn4ms)

Kuanep -goudu
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Ons (3aMHTEpeCcoBaHHbIX ML), KOTOPbIM HY)XXHO
(uenb 3anHTEPECOBAHHOIO NMua),
Haw (BUA CUCTEMDI)

» oynet aenatb <rnaBHYO PYHKLMNIO>,
B otnnume ot (CyLLecTBYIOLWNX anibTepHAaTMB),
Yy KOTOPbIX €CTb (ONncaHme HegoCTaTKoB
CYLLECTBYIOLMX anbTepHaTUB)
Hal NPOAYKT /y4Lle TeM, YTo (onucaHue
NPENMYLLECTB HALLErO peLleHns)

Kuanep -goudu
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