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BAaderey, npodykma nIOan KM Scrum-macmep

OTBeyYaeT 3a BUAeHUE 1 ycnex OTBevaeT 3a 3 PEKTMBHOCTb

npoaykKTta paGOTbI KOMaHAabl
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KomaHga sBnsgeTca camoOopraHm3yoLencs u
camoynpaBngaeMon.

Pa6oTa KOMaHAb! OLeHMBaEeTCH Kak paboTa
efVHOV rpynnbl.

KomaHpga B Scrum kpocc-thyHKLUMOHanbHa. B Hee BxoaaT noau
C [OMOTHAIOWMUMN HaBbIKaMU - pa3paboTUMKN, aHANTUTUKM,
TECTUPOBLUMKM, An3aiiHepbl. HeT 3apaHee onpeaeneHHbIX 1

MoAeNneHHbIX ponen n cneymanmsaumnm B KomaHge,
orpaHuymBatoLLMx 061acTb 4ENCTBUIA KOMaHAbI.

KomaHaa cOCTOUT U3 CNeLunanncToB, KOTOpble BHOCAT
CBOW BKNaj B obulee Aeio B COOTBETCTBMN CO CBOMMU
CNOCOGHOCTAMM U NPOEKTHOW HEOGXOANMOCTLIO.

YneHbl KOMaHabl paboTaloT COBMECTHO Haf 3aBepLUeHneMm
“tbny” 6onee BbICOKOrO NpuopuTeTa B NEpPBYIO o4epedb.

K.omaHoa

YrneHbl KOMaHAbl NPU3HAIOT HaAn4mMe NPo6/ieM U NPOCAT
APYr Apyra o nomMoLu.

YneHbl KOMaHAbI MOMOratloT APYr ApYry
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Scrum-mactep — 4YneH KoMaHgbl (MoXeT 6biTb Pa3paboTUMKOM,
TECTUPOBLUMKOM, aHaNMTUKOM U T.n.). OCHOBHas ero 3ajadva
NOMOYb KOMaHAEe CTaTb CaMoynpaBNsSeMOin n
caMoopraHm3ytoLLeincs.

Scrum-macTep NpoBOAUT KOMaHAHbIE MUTUHIU,

» cteHaanbl 1 T.0.

OTBeuvaeT 3a pelueHne NpobieM, 0O6HaPY>XEHHbIX KOMaHOOM U
HAXOOALLMXCA BHE €€ KOMMETEHLMM, MOMOraeT yCTPaHATb
BHeLLHWe NPenaATCcTBMUS.

Cneaut 3a B3aMMOOTHOLLUEHUAMU BHYTPU KOMaHAbI U
CcTapaeTcs co3gaTtb atMocdepy gosepud (He “racut”

Scrum-mac VV\ZIO KOH/IMKT, @ BLIHOCUT €ro Ha o6CyxaeHue ans

KOHCTPYKTUBHOIO peLUeHns).
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Bnageneu npoayKTta NpMHMMaeT BCe OKOHYaTe lbHbIe
pelleHnsa Ana KoMaHabl B NPOeKTe, Mo3TOMY 3TO BCceraa oaunH

4yesioBeK, a He rpynmna.

Bnageneu npoaykra otBeyaet 3a (hopMmpoBaHmne
» KoHuenumn npoaykta (ProductVision).

Bnageneu npoaykra XopoLlo pazbupaeTcsa B NpoayKTe n
npeaMeTHoM 061acTn s Toro, Ytobbl NPaBUIbHO PacCTaBUTb

NPUOPUTETHI.

Bnapgeneu npoaykrta ynpaBnseT OXnaaHUsaMm 3aKa34ymkoB
N BCEX 3aMHTEPEeCOBaHHbIX /UL U T.M.

BAaderey, npodykma
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Pedprekcus: BusyarvHoe parxxupobarue 7

MpuHyun Baanol

KomaHoa 1 | KomaHda 2 | KomaHda 3 | KomaHoa 4

Hannumne obwen uenm

MoTnBaums 1 0CO3HaAHHOCTb

OnpepenéHHas YNCNEHHOCTb

OTcyTcTBME Mepapxmm

s o KonnermanbHoOCTb
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PerynapHoe o6cyxaeHne pesynbratoB
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