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Kak npobBecmu
NYOAUUHYFO
3aUUMY KOHUENnUUU
npodykma?
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(aHeA. pitch — Boicmabagme Ha npodaxky) — ycmHas

uAu BusyarbHas npeseHMauus KUHONPOEKIMA C UEABFO HAXOXKOeHUS

uHBecmopoB, 2omobeix duHaHcupobame amom npoekm.
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MNoxanyiicta, He Hago mnx

THE BEST WAY TO PITCH YOUR APP TO INVESTORS eI =] 1| G A 12 LT PO
BoBnekawre nx, Bo36yxpaanre,
noTpsicante, 3aBnekarTe, TONbKO He

3aBanvBalite NycTon nHpopmaunen.
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Kpumepudi

K.omaHoa 1

K.omaHoa 2

KomaHoa N

[aeTca xapakTepuctmka LeneBon ayautopmn n ee noTpebHoCTen

YeTko o6o03HayeHa npobsieMa, KOTOPYK pellaetr NpoaykT Ans
[aHHON ueneBoi ayantopum

YeTko cdopMynmpoBaHa CyTb (CMOcCo6) pelueHus npobnemsbl;
MexaHu3M paboTbl, 3P PEKTUBHOCTb W/MAMN YHUKANbHOCTb
npoAaykKTa

I'IpOBe.qu aHa/IM3 PblHKA@ N KOHKYPEHTOB, OLleHEHbI PUCKU

Oasyqu bl HeoBX0aMMble pecypcCbl

OTMevatloTcs NepcrneKkTBLl Pa3BUTUS NMPOAYKTA

MpencraBneH nnaH MNPOABMXEHUS ToBapa, AOPOXHAas KapTta
peanusaumu NpoayKTa

I'Ipe/J.CTaBneHa KOMaHAa NnNpoekKTa, NokKa3aH MeXaHWU3m
B3aMMOAENCTBUA YS1IE€HOB KOMaHbl

Ocoboe MHeHne
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Paspadomka MVP

@ Minimum viable product




BasoBole npuHyunol ynpaBaeHus kavecmBom:
Luka Wyxapma-Aemunea (PDCA)
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CuAbHble CMOpPOHbI Bo3MoOXXHoCMU
( trenghts) ( pportunities)

CAadble cmopoHbl Yeposl

( eakness) ( reats)

Xapakmepucmuku
npodykma
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CuAbHble CMOpPOHbI
( trenghts)
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https://www.masterplans.ru/swot/
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LeHHOCmb
npodykma

NMimepayuu

B Scrum ocHOBHbIMU noHaMUIMU SBAIHOMCS umepayus U cnpuHm. Beco padoduii

npouecc pasduBaemcs Ha BpemerHble ompesku, Komopble HasbiBaromces umepayuu.

B umepayuro Bxodum: [IAHADOBAHNE;

HemocpeacTBeHHasi pa3padoTka

TecTMpoBaHue.
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@SCRUMsiudy

Targeting success

Kakue 3adadu pewaromces 6o Bpems

cnpuHma?

Mpexpae Bcero, Te, KOTOPble OPUEHTUPOBAHDI
Ha peanusauuio LLeHHOW ANng nonb3oBaTens
hYHKLMOHANBbHOCTWN - KOHKPETHOW hnum
npoaykra.

HaunHas co BTOporo cnpuHra, 00bI4HO
HaxoaAaTCcd 3a4a4uu, CBA3aHHbIE CO CPOYHbIMU

AopaBGoTKaMun UK C YCTPaHEHWEM 3aMeYaHnii
no paHee peann3oBaHHOMY (hyHKLMOHaNy

Bknap (Ha NpeabIAyLLMX CIPUHTAaX)
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B xode cnpurma npoBodames

NAMUMUHYMKU U npoyue MumuHau

no Heodxodumocmu oA odecneveHus

NPUHUUNA NPO3PAUHOCIMU PAdOIMbI KOMAHDbI.
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Mo 3aBepuwieHuro cnpuHma
npoBodumcs ezo 0dsop (Sprint
Review), 8 komopom npuHumaem
yuacmue Bca komaHda u Auua,

3auHmepecoBaHrHble 8 npodykme.



OcHoBHble amanbl co3daHus MVP

Co3paHue npotoTtunna GyayLiero
LUMPOBOro NpoayKTa

@ PaspaboTtka MVP
@ TectnposaHne MVP

HacTpoiika NpoMOo-CTpaHuLb! 1 Minimum viable product
3anyck peknambl. MpoBepka runoTtessbi
O ueHHoctn MVP

[Npe3eHTauna n obcyxageHue
pesyneratoB MVP
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Co3daHue npomomuna 0ydyuwjezo
uugppobozo npodykma
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Paspadomka MVP

¥

No/low-code MHCTPYMEHTbI
ans paspabdoTtkn MVP ‘

BeO-pecypcoB

No/low-code MHCTPpYMEHTHI
ans paspadoTtkn MVP
MOOGUBHBIX NMPUNOXEHUN
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obicmpozo mecmupoBarue paspadamviBaemozo
uHmMmepgelica, ueAb Komopozo — yodedumbcs,
Umo noAbzoBamenu BocnpuHumarom ezo mak,
KaK 3ad0yMaHo paspadomyukamu, u BoisBume
BosHukarowue npu ezo ucnoAbzoBaruu
npodremeol
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Hacmpolika npomo -cmparuupl u 3anyck pekramel.
Mpobepka zunomesol o yeHHocmu MVP

@ Co3patb 1 0hOPMUTL CTPAHULY CBOEro @ 3anycTuTb peknamy npoaykTa
NpPOAYKTa B COLManbHOW ceTn (Hanpumep,

BKoHTakTe)

@ [NpoaHannsnpoBaTb AaHHbIe NO
BblOpaHHOMY /19 pacyeTa KOHBEPCUU
JoKa3aTte/ibCTBa rmnotTesbl O HAJTIMYNN nokasaTtesito KaHasna npoaBMXEHUS U

LEHHOCTM NPOAYKTa OAMH AOCTYMNHbIV KaHan MHEHUA Nosb30BaTesien O NPoAyKTe @
C HanGOoNbLUNM OXBATOM Lie/IEBOV ayAUTOPUN. AHEN N paccymTaTb KOHBEPCUIO BbIOPAHHOIO

KaHa/sia npoaBm>XeHn4.
@ Bbl6paTb nokKasartesib /19 KOHBEpPCuu,

KOTOPbIN 6yaeT n3MepeH B COOTBETCTBUM
C MapKETUHIOBOMN LIEeNbIo

O6cyanTb B KOMaHAe v BbiOpaTb Ans
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@ Mpe3eHTauUuio C BbIBOAAMM Ha OCHOBEe

Hanmune n macwtad NnpobemMbl LesieBon ayanTopuu,

HanM4yMe LEeHHOCTN NPOAYKTa B peLleHnn

LenecoobpasHoCTb AanbHelwen pa3paboTku n

\ 4

9TAI 5. NMpeacraBneHne MVP n o6¢cyxaeHue pesynbTaToB NPOBEPKU NMPOAYKTOBbIX rMNoTe3s

Ars npesenmayuu MVP kaxodas

M3MepsieMbiX NokKasaTenei U NoyYeHHbIX KomMaHda 2omoBum:

[AHHbIX MO pe3y/ibTaTaM NPOBEPKU NPOAYKTOBbIX

rmnotes. @ JemoHcTpaumio paboTbl OCHOBHOMO

nopTpeT (CocTas) Lienesoii ayamTopun nonb3osaTenei, (pyHKUMOHANa NPOAYKTa C KOMMEHTapUAMM O
OTKNMKHYBLLENCA Ha peknamy NpoayKTa u ee npobnemax nosb3oBaresiei, KoTopble yaanoch
COOTBETCTBME NEPBOHAYaNbHONM runoTese; . paspeLnTts B MVP.

€€ COOTBEeTCTBME NepBOHaYasibHOW rmnoTese;

npo6rembl LLeNeBoin ayantopum;

BbIBOAbl 06 3hhEKTUBHOCTN KaHana NpoaBuUXeHUs
N LEHHOCTHOIO NPeanoXeHNs;

npoaBM>XeHNA NpoayKTa,

rmnoTesbl No yay4dlweHunto/gopaboTtke pyHKLUMOHana
MPOAyKTa N LEHHOCTHOrO NPeaoXeHNa Ha OCHOBaHUN
MOTy4eHHOM 06paTHOM CBA3M U AaHHbIX;
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