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Tema 3. Codupaem npodykmoByro komaHdy. Kak

appekmubHo opzaHusoBame padomy komaHdbI?

Bupaeo: https://youtu.be/iNOgWuJ8RyU

Llenun n 3agaum 3aHATUSA

CopepxaHue oby4veHus:
® O NpoayKkToBOI KOMaHAe.

® Kak npuinTn K obwemy pelieHmnto? cnonbsyem “nokep nnaHMpoBaHus”.

LUenb 3aHATMA: chbopmMupoBaHMe nNpeacTaBfieHUn M MNoydyeHue OnbiTa KOMaHOHOro
B3aMMOAECTBUA B COOTBETCTBMM C MeTogonornen Scrum.

MnaHupyemblie pesynbraTthbl:

@® OMNblT KOMMYHMKaUWUM BHYTPU KOMaHObl M pPeleHUst KOHQIMKTOB C Y4YETOM pas3nyHbIX
MHTEpPEeCOoB, NPeanoYTEHNIA, MHEHWN,

® OCO3HaHMe HeEOOXOANUMOCTU YBAXUTENBHOMO OTHOLIEHNS K MHOroo6pasunio ftoaen n nx MHEHNN
KaK Ba>kHOMY yC/10BMO 3P HEKTUBHOCTM KOMaHAHOW paboThl;

@® OCO3HaHME BaXHOCTU KakK COOCTBEHHbLIX peakuuin Ha cuTyauumto, Tak U obpaTHOK CBA3U OT
U1eHOB KOMaHfabl;

® 3HaHME M WNCMONb30BaHMe MPUEMOB BbIPpaboTKM oOWero peweHns (Ha npumepe “nokepa
naaHMpoBaHusa™).

[lorpy>xeHue B npegMeTHoe nosne

[Jo HekoToporo BpPEMEHW TEepMUH <«KOMaHAa» 4valle BCero MCnosib30Basacad B JIEKCUKOHE
CNOPTCMEHOB, @ MMEHHO B “KOMaHAHbIX” Bumpax cnoprta. CerogHa 3TO MOHATME 3HAYUTENbHO
pacwumpuno cdepy CBOEro npuUMEHEHUa W OCOOBEHHO akTyanbHbIM aBnsetca ana UT-cdepsbl.
Mo4yemy? lNoTOMy 4TO OAWH 4YENOBEK HAaBPSAL NM CMOXET CO34aTb KOHKYPEHTOCMOCO6HbIn WT-
NPOAYKT (KOMMbIOTEPHYIO Urpy, MOOUIbHOE MPUIOXEHNE, CalT, coumanbHyto cetb 1 T.M.). OTBET Ha
3TOT BOMPOC o4YeBUAEH. B MpoayKTOBYO KOMaHAy MOryT BXOAUTb PaspaboTyMku, TECTUPOBLLNKNK,
MapKeTonoru, gnsarHepsl 1 gp. M 3agada npogakT-MeHeoXXepoB 3Ty KOMaHAy OpraHW30BbIBaTb
Tak, 4ToObl MPUBECTM K YCNEXY W CO3[4aTb Ka4yeCTBEHHbIM MPOAyKT, YAOBETBOPSIOWMIA 3anpochl
3aKasuuKa v Nosib3oBaTesen.

MNMpumeyaHue:

0‘:" E 'é’;i?mee

% CBEP


https://youtu.be/jNOgWuJ8RyU

CaMblili NPOCTOI NMpUMEpP U3 UCTOPUK: KOMaHAa — 3TO BOWCKO, Kaxgoe AeliCTBME KOTOPOro
HaueneHo Ha nobedy Hag MPOTUBHUKOM. B BOWCKe BCe BOMHbI AEWNCTBYIOT C/AXEHHO,
NPOAYMaHHO M C ONOPOW Ha O6LLYIO Lefb.

Lunrara:
Moa 6wusHec-mogenb — rpynna butns. YeTbipe napHA KOHTPOAMPOBAaAW HeraTtMBHbIE
nposiBneHnsa apyr gpyra. OHM ypaBHOBeLIMBaNW Apyr gpyra, u obWwuiAi utor okasascs
Oonblle CyMMbl OTAENbHbIX YacTen. BoT kak s cMOTpo Ha OW3HecC: KpynHble gena He
AEenatoTCa OAHUM YEeT0BEKOM, OHM COBEPLLIAIOTCA KOMaHOOW.

Crtue Ixo6¢

Tak Kak >Xe KOMaHAy npuBecTU K ycnexy? EcTb pasHble nogxogbl K opraHu3auun paboThl
KoMaHabl. OgHum un3 nonynsapHbeix B WT-MHAYyCTpMM noaxogoB (MOTOMY 4TO [JOKas3aHa ero
3(hheKTMBHOCTb Ha MPaKTUKE) ABFETCS MeTogonorus Scrum.

Ansa cnpaBku:
Scrum — aHMm. “TofKy4ka”, “cxBaTtka”, 3IeMeHT Urpbl B peréu

Scrum - 3T0 cucTemMa NPUHUMMOB M CMOCOOB0B OpraHM3aLmm, KoTopasi NoOMoraeT BECTU COBMECTHYIO
paboTy. Kak cnopTMBHas KoMaHaa roToOBUTCA K pellatollen urpe, Tak 1 KomaHaa paspaboTunkoB
npoaykTa Ao/HKHa ocBamMBaTb MPUHUMMNLI cCaMOoOpraHn3aumn, aHanM3npoBaTb CBOW OnblIT, paboTtas
Hag peweHnem npobsemMbl, 4TOObl MOCTOAHHO COBEPLUEHCTBOBATLCA W COBEPLUEHCTBOBATb
npoayKT.

Kakune elle oco6eHHOCTM KoOMaHabl B SCrum MOXHO oTMeTuThb? Hanbonee BaXxHble U3 HUX [5]:

® KomaHfa aBNseTcs CaMOOpPraHmM3yoLWENCA U cCaMoynpaBnsieMONn.

® PaboTta KOMaHAbl OLeHNBAaEeTCH Kak paboTa eAnHON rpynrbl.

® KomaHga B Scrum kpocc-hyHKLUMOHanbHa. B Hee BXxoaar noam ¢ 4ONOMHAIOLWMMN HaBbIKaMu
- pa3paboTunKu, aHaNUTUKK, TECTUPOBLLNKW, An3anHepbl. HeT 3apaHee onpefeneHHbixX 1
NoAENEHHbIX poner u cneynanusaumin B KOMaHae, orpaHnymBatomx obnactb AENCTBUIA
KOMaHAbl.

® KomaHOa cocTouT M3 CrneumanucToB, KOTOpble BHOCAT CBOW BKAag B obulee [eno B
COOTBETCTBUM CO CBOUMMN CMOCOBHOCTAMM 1 MPOEKTHON HEOOBXOANMMOCTbIO.

® YneHbl koMaHAgbl paboTaloT COBMECTHO Hapg 3aBepueHneMm “cmy” 6onee BbICOKOro
npuopuTeTa B NEPBYIO ovepeib.

® YneHbl KOMaHAbl MPU3HAIOT HaM4YKne NPobNeM 1 NPOCAT APYr Apyra O NOMOLLM

® Y7eHbl KOMaHAbl MOMOratoT APYr APYrY.

OgHOMy M3 4YNEHOB KOMaHAbl genernpyetcs ponb Scrum-macrepa. Kakve ¢yHKUWM BbIMOMHAET
Scrum-macrep?
® Scrum-MacTep - YNeH KoMaHAbl (MOXeT ObiTb pa3paboTYMKOM, TECTUPOBLLMKOM, aHANTUTUKOM
n 1.n.). OCcHOBHasa ero 3agada NOMOYb KOMaHAe cTaTb camMoynpaBfsSeMoOn WU
CaMOOpPraHmn3ylLWencs.
® Scrum-MacTep NPOBOAUT KOMaHAHbIE MUTUHIK, CTeHZanb! 1 T.0.
® OTBeuvaeT 3a pelweHne npobrieMm, OOHAPYXEHHbIX KOMAHOOW M HaxOoASWMXCA BHe eé
KOMMNETEHUMN, MOMOraeT YyCTPaHATb BHELLUHWE NPENATCTBUSA.


https://citaty.info/topic/druzya-druzhba
https://citaty.info/topic/dela

® CneguT 3a B3aWMOOTHOLUEHWAMM BHYTPWM KOMaHAbl W CTapaeTca co3gaTb atMocdepy
posepusa (He “racut” KOHMIMKT, @ BbIHOCUT €ro Ha OOCYXAEHMEe ANA KOHCTPYKTUBHOIO
peLueHuns).

Mo Mepe TOro, Kak KOMaHAa CTAaHOBUTCA CaMOOPraHUsyOLWENCs, ponb Scrum-macrepa
YMEHbLUAeTCS.

KTo e ctaBuT 3agadm KoMaHae, co3gatowein UT-npoaykT? DToro YesioBeka HasbiBalOT Bnageney
npogykrta (Product Owner) nnn meHepxep npoaykra (Product Manager). U oH oTBevaeT 3a
paspaboTKy npopykTa, CTaBMT 3ajaum Bce KomaHae. Ho OoH He BnpaBe craBuTb 3agauun
KOHKPETHOMY 4Y/1eHY MPOEKTHOW KOMaHAblI.
® Bnapgeney npoaykTa NpuMHMMaeT BCE OKOHYATE/IbHbIE PELUEHUs OA9 KOMaHAbl B NMPOEKTe,
NO3TOMY 3TO BCerga OAuH YenoBek, a He rpynna.
® Brageneu npogykta oTBeYvaeT 3a hopmmpoBaHMe KoHuenumn npoaykta (ProductVision).
® Bnapgeney npoaykTa xOpoLwo pa3dupaeTtcsa B NMPOAYKTE M NpeaMeTHOW o6nactm ans Toro,
4YTOObI NPAaBW/IBHO PacCTaBUTb NPUOPUTETHI.
® Bnapgeneu npoaykTta ynpaBageT OXXngaHMaMM 3aKa34vymMKOB U BCEX 3aUHTEPECOBAHHbIX /L, U
T.M.

Kak coenatb 3aHATME MHTEPAKTUBHbLIM?

BaxxHo!
MNepen TeMm, Kak NpeanoXuTb 3adaHna yYEHUKaM, PEKOMeHAYeEM BbINO/HUTbL MX CAMOCTOATESLHO,
TaK Bbl ByeTe yBepeHbl B NOrMKe NpeacTaBneHns matepuana.

Ha 3ToM 3aHaTMM BaxHa rpynnoBasa pediekcud. LLUKONbHMKM [OMXHBI NOYyBCTBOBATb cebsa KOMaHaowm,
NPOAYKTOM KOTOPOW MOTYT CTaTb HOBbIE 3HAHWSA, HOBbIV NO/yYeHHbIV OnbIT. V1 ecnn cnegoBaTe METO40/10MUN
Scrum, TO BaXHO 1 A0OBEPUE YleHaM KOMaH[bl, 1 B3aMMOMOMOLLb.

PasgenvB WKONBHWKOB Ha rpynnbl, UMUTUPYS PaboTy Scrum-KOMaHAbl, MOXHO NMPeanoXuTb NPOBECTU MUTUHT
(cTeHpan) - KOpPOTKOe OO6CyXAeHWe MNPUBOAUMBIX HMXE (MM nogobpaHHbIX MegaroroM) BbICKa3bIBaHWUNA,
aopm3MOB O KOMaHaHoW paboTe.

3apaHue 1. MpuBegnTe Nnpumepbl, AOKa3bIBaOLWNE UCTUHHOCTb YTBEPXAEHWN [2]:

® KomMaHga uMMeeT CBOKW MHAWMBMAYANbHOCTb CBOE /MUO, He coBnagatkouee cC
MHOMBUAYaNbHbIMM Ka4ecTBamMm €€ Y/1eHOB.

® [Ina KOMaHAbl XapakKTEPHbI CMOXMBLUMECA CBA3W Kak BHYTPW KOMaHAbl, TaK U BHE €€ — C
APYrMMK KOMaHAamMun 1 rpynnamu.

® KomaHga MMeeT AACHYIO, YNOPSAAOUYEHHYIO N SKOHOMUYHYIO CTPYKTYPY, OPUEHTUPOBAHHYIO Ha
AOCTUXXEHME NOCTaB/EHHbIX Liefiel 1 BbIMONTHeHMe 3agau.

® KomaHga nepnognyeckn oLeHnBaeT CBOO 3 PEKTUBHOCTL



3apaHue 2. lNpoaHanusupymntTe MU Ha30BUTE, KaKUe acrnekTbl KOMaHAHOW paboTbl OTpPaXKeHbl B
achopusmax (uurarax)? CchopmynupynTte nx B Buge npmMHUMNOB KOMaHAHOM paboTbl.

Adopusmsbl:

® JIMYHOCTb, CMBAsACbL C KOMNEKTUMBOM, He TepdeT cebda. HanpotuB, OHa poctuvraeTr B
KO/INEKTUBE BbICLLIEN CTYMEHN CO3HAHUA N COBEpPLUEHCTBOBaHMA. AHpun bap6ioc

® CobpaTtbcsa BMecTe ecTb Havano. [lepxaTbCcsa BMecTe eCTb nporpecc. Pabotate BMecTe ecTb
ycnex. leHpu ®opg

® CoOBMECTHbIA TPpyA BOCM/NIAMEHSAET B NIOAAX TaKylo APOCTb CBEPLUEHMS, KaKOoi OHW peako
MOTryT 4OCTMYb B OAMHOUYKY. Pand dmepcoH

® [Ipu egnHEHNN N Manoe pacTeT, NPy pa3gope 1M Benuyaiwee pacnagaetca. Canntoctmi

® Ycnexa [pocTuratoT TOMbKO flogM C OMNbiTOM paboTbl B KOMaHAEe, KOTOpble XenatoT
MCMOMb30BaTb OMNbIT KOMaHAbI. OaBapa Jloynop

® Jlioom BMecTe MOryT COBEPLUTb TO, YEro He B CUlax caenaTb B OAMHOYKY; eANHEHNE YMOB
N PYK, COCPEAOTOYEHNE UX CU/T MOXET CTaTb NOYTK BCeMorywmMm. [laHmen Ya6crep

[AononHutenbHblie BONPOCHI:
® Y470 Bbl y3Hanu 06 aBTopax 3TUX BbICKa3bIBAHNN?
® B Kkakyto anoxy oHu xunn? CtaBut N1 BpeMs nog COMHEHME UCTUHHOCTb 3TUX YTBEPXKAEHWNIA?

3apaHue 3.
MocmoTpute nHTepBbio Ctna [xobca 1 obcyaute ero: https://www.youtube.com/watch?
v=b04i525EszY
[dononHutenbHbIN BONPOCHI:
® Kakune accoumaumm MOXHO NPUBECTU, FOBOPS O KOMaHae?
® Kakaa meTadopa Bam 6nmxe?

3apaHue 4.
[na o6cy>XaeHna MOXHO MCMNOoMb30BaTb CTaTbIO:
7 NpUHUMNOB PaboTbl BbICOKOI((ekTBHOM KoMaHabl oT USTWO. [91eKTpOHHbIN pecypc] — Pexum
poctyna: https://strelkamag.com/ru/article/ustwo
[AononHutenbHble BONPOCHI:
® YT10 3HaunT KOMhopTHaA paboTa B KOMaHae?
Y10 BaxkHEE: 0CO3HaHNE OOLLNX LEHHOCTEN UM OMbIT M HABbIKM YIEHOB KOMaHAbI?
AdncumnnmHa nan CNOHTaHHOCTb: YTO BaXHEEe Ha Ball B3rnag?
Y10 BaxkHee: nHAMBMAYaIbHbIE Ka4YeCcTBa KaXA4oro nnm cnocobHOCTb paboTaTb B KOMaHAE?

OcBavBaeM LUMDPOBbIE MHCTPYMEHTHI

Ha aTOM 3Tane kaxpgasa KomaHga nony4yvyaet 3apgaHune npumaymMmatb HasBaHMe KOMaHAbl,
COOTBeTCTBy}OLLI,MVI c/oraH u ¢ NOMOLLbIO OHMalH-cepBuca pa3p860TaTb norotun.

Bo Bpema ob6cCcyxaeHuUA MHeHWs MOryT pas3outucb. [axe ecnu BHEWHEe KOoMaHAaa AencTByet
corslacoBaHHo, Anga dukcauuMnm obWero MHEeHUA pekKoMeHAyeM MWCMoNb30BaTb “rnokep
NI1aHMPOBaAHUA” - OAHY U3 TEXHUK Scrum, OCHOBaHHYIO Ha AOCTMXXEHUN AOrOBOPEHHOCTHU.


https://www.youtube.com/watch?v=bo4i525EszY
https://www.youtube.com/watch?v=bo4i525EszY
https://strelkamag.com/ru/article/ustwo

Kak npaBuno, npu paspadotke UT-NpoayKToB 3Ta TEXHUKA MCMOMb3yeTCst ANS OLUEeHKU CIOXHOCTHU
npencrosilei paboTbl UM OTHOCUTE/IBHOIO 06bEMA pellaeMblX 3a4ad.

dran 1. KomaH,qa npunaymbiBaeT HasBaHmMe KOMaHAbl U CNoraH, yreBepxXxaaa ux (nooqepep,Ho nn
BMeCTe) C NOMOLLbIO MoKepa niaHunpoBaHua. [ns npoBeaeHus Urpbl KOMaHaa OMKHa BblOpaThb
MeHepkepa npoaykTa (Product Manager), koTopblii 6ygeTt BeCctu cobpaHue.

Kak wucnonb3oBaTb “nokep nnaHupoBaHua”? [na npoBedeHWda MoKepa MnaHMpoBaHus
HeobxoaMMO MNOArOTOBUTbE CAMCOK OOCYXAaeMbiX (YHKUMA (B HAWeM Ccnydyae 3TO BapuaHTbl
Ha3BaHWIA KOMaHAbl, C/IOrAaHOB W JIOFOTUMOB) WM HECKO/IbKO KO0 MPOHYMEPOBAHHbIX KapT.
OO6bIYHO KOMofa CoAepPXUT KapTbl, cogepxalme ymcna ®nboHauun, Bkntoyas Honb: O, 1,1, 2, 3, 5,
8, 13, 21, 34, 55, 89. ApryMeHT B No/ib3y 3TOr0 BbIOOPa - HapacTaloLWmnii MHTEPBaI MexXay Yncnam,
YTO BaXXHO B mpouecce “roiocoBaHnsa” (NO3BOAAET TOUHEE ONPeAenTbCs C peeHnem) [4].
B konoge MoryT 6bITb TakXke crneumasnbHble KapThbl:
® 3Hak Bonpoca (?), 03HavaloLmii HeyBEPEHHOCTb;
® O0EeCKOHEYHOCTb (), 03Ha4vatoLas, 4To obcyxgaeMas yHKUmMs/peLlieHne
/nMpeanoXxeHne nnu NpUHUMNManbHO He MOryT ObiTb Peann3oBaHbl, UM CMIMWLKOM BENMVKA,
4TOObI MPUCBaNBaTb €l YNCNO;

® yawka Koge (=), o3HavaloLlasa TpeboBaHUe nepepbIBa.

Kaxabin Y4HaCTHUK OGCV)KHGHVIH nony4vaet no ogHon Konope KaprT. Bce konoabl UAEHTUYHDI AaApyr
apyry.

O6cyxaeHne NpoBOANTCA cegytowmm o6pa3om.

® YneHbl KOMaHAbl MO o4vepenu npegnararoT CBOe HasBaHMe KomaHabl. KomaHga Moxet
3agaBaTb BOMPOCHI U BECTU OOCY>XXAEHNE NMPEeaNOXEHHbIX Ha3BaHMn. MeHepxep npoaykra
(Product Manager) cdumkcmpyeT npegnaraemble Ha3BaHWS KOMaHAbl €€ 4/ieHaMW Ha fncTe
6ymare, KOTOpPbIN BUAAT BCE.

® Ha ronocoBaHme CTaBUTCH KaXxgoe Ha3lBaHuMe no odepeaum (B COOTBETCTBUU C
nocneAoBaTeNbHOCTbIO MOCTYN/IEHNA NPEaNOXEHWNA).

® Y4acCTHUKWM BbIOMpPAIOT NO OOHOM KapTe MU KNnagyT ux pyballkon BBepx, NOoKasbiBas Takum
o6pasoMm, UTo BbIOGOp caenaH.

® Kaxabli y4acTHMK Ha3blBaeT CBOIO KapTy M NepeBopadmBaeT eé. Y4acTHMKaM C BbICOKUMU U
HU3KMMU OLLEHKAMM JAETCSH BO3MOXHOCTb BbICKa3aTbCs U1 0OOCHOBATb CBOIO OLIEHKY.

® Yncnosble JOCTOMHCTBA BCEX KapT cymmupytotcs. NpuHMMaeTcs To Ha3BaHWe 1 TOT C/1oraH,
KOTOpbIE€ NOAYYNIN HAanBoIbLUIEeE YNCNO FOM0COB.

MNMpumeyaHue:
Ha npakTtnke npouecc obcyxaeHna Npoaos/kaeTcs A0 Tex Mnop, noka He 6yaeT AOCTUMHYT
KOHCEHCYC, T.€. MOKa YyYaCTHUKM He NOS0XAaT KapTbl C OANHAKOBbIM HOMUHASIOM.

3tan 2. C nomouwbto cepBuca https://smashinglogo.com/ Kaxabln YneH KomaHAbl FeHepupyeT CBOWA
BapuWaHT orotmna

MNMpumeyaHue:
PaspaboTunkn cepBuca https://smashinglogo.com/ cuuTtaloT, 4TO “NPUHUUMBLI AM3aliHa Cco
BPEMEHEM HE MeHATCA. He npmxoamTcsa MOCTOSHHO 3aHOBO M3o06peTtatb Koneco.” OHu



https://ru.wikipedia.org/wiki/%25D0%25A7%25D0%25B8%25D1%2581%25D0%25BB%25D0%25B0_%25D0%25A4%25D0%25B8%25D0%25B1%25D0%25BE%25D0%25BD%25D0%25B0%25D1%2587%25D1%2587%25D0%25B8
https://ru.wikipedia.org/wiki/%25D0%259A%25D0%25BE%25D0%25BD%25D1%2581%25D0%25B5%25D0%25BD%25D1%2581%25D1%2583%25D1%2581
https://smashinglogo.com/
https://smashinglogo.com/

yOeXaeHbl, YTO NpodecCUoHanbHbIi AnsaliH norotuna MoXxeTt ObiTb aBTOMaTU3MpoBaH. U
AenatoT 370, aBTOMaTU3MpPYS AM3aiHepcKue naeun.

Tak, ona komaHgbl “LLkonspbl” co cnoraHom “Yuucb Bcerga, yyMcb Be3ge” cepBUC mpegnaraet
pasnyHble BapuaHTbl 1OFOTUMOB, CPeAN KOTOPbIX:

MixonspH LIKO AP
LUKONSAPDI

YUMCH BCETAA, YUHCH BE3ANE

9tan 3. KomaHaa yTBepXaaeT NoroTun n3 NpensioXeHHbIX C MOMOLWbIO “nokepa naaHupoBaHna”.

NMogBoaoa uTOrM 3TOro 3tana paboTbl BaXHO OTMETUTb, UYTO WUCMNONb3OBaHME “nokepa
NJIaHMPOBAHUA" B NMpoLiecce KOMAHAHOro rosioCOBaHUS NO3BONAET ONTMMU3NPOBaTb Npouecc
NPUHATUSA peLueHui, NPUHUMaA BO BHUMaHME MHEHUEe BCeX Y1IeHOB KOMaHAbI.

Kak npoBecTtn pednekcuio?

MNMpumeyaHue:

PaHxupoBaHMe — crnoco6 OUEeHKW MepeMeHHOM, KOorga €€ 3Ha4YeHWto MNPUMUCbIBAeTCAa MecTo B
noc/iefoBaTe/IbHOCTU BEIMYUNH (TAK Ha3biBaeMblid paHr).

MHCTPYMEHT «BM3yanbHOE PaHXWpPOBaHWE» ABNAETCA rpanuyecknM MHCTPYMEHTOM, MOMOraloLmM
yYacTHUKaM OGCYXAEHUS1 COCTaBNAATb CMUCKW, 3/IEMEHTbI KOTOPbIX BbICTPOEHbLI U YNOpsSAoYeHbl B
nopsiake yGblBaHWUS UM BO3PACTaHUA 3HAYMMOCTU C MOCMeaytoLeit BOSMOXHOCTbIO UX CPaBHEHMS.
TakuM Xe MHCTpyMeHTOM ofyuvatolmecs B AafbHerWweM MOryT Monb30BaTbCs MPU O6CY>XAEHUU U
BblGOpe Hanbosiee NPUOPUTETHBIX 3a4au.

[na BU3yanbHOro paHXuUpoBaHUA npednaraeM onpegeneHHsln Habop npuHUMnoB 3 HEKTUBHON
opraHusaumm paboTbl KOMaHAbl, Hanpumep [6]:

Hanunuue oblwei uenu, Kotopasa M3BECTHA BCEM Y4aCTHMKAM M OOMHAKOBO 3Hauvma Ansg
KaXgoro ns Hux;

MoTuBaumusa M 0CoO3HaAHHOCTb. BCe y4acTHMKM KOMaHAObl UCKPEHHE XOTAT, YToObl Luenb 6bina
peanun3oBaHa. OHa BaXxHa ANs HMX, NO3TOMY OHW paboTaloT Ha pesynbraT. JocTmxeHus
KOMaHdbl — BbICWIAA LEHHOCTb €€ Y4YaCTHMKOB, MO3TOMY HUKTO HEe >XaneeT JIMYHbIX
pecypcos;

OnpepgenéHHaa YMCNEeHHOCTb. KoMaHaa He MOXET ObITb CIMWKOM BE/MKa, KakK U He MOXEeT
COCTOATb M3 OAHOro YenoBeka. OnTMManbHoe YNCio yyacTHUKOB 5—10 yenosek. Nx moxer
ObITb 1 60MbLUE, HO 3TO NOTPEBYET AONO/HNTENBHBIX OPraHM3aLMOHHbIX PECYPCOB;



® OrtcyTcTBMe mepapxun. BHyTpu KomMaHAbl €CTb OpraHu3auMOHHasi CTPYKTypa, HO OHa He
nepapxmyHa. Bce y4yacTHMKM Mo CBOEMY CTaTyCy M NpaBy rofioca paBHbl Mexay co6oi;

® KonnermanbHoctb. PeweHna B KOMaHAe NpPMHUMAOTCA COBMECTHO B rMpouecce
obcyxaeHus;

® CuHxpoHusaumsa geaTenbHOCTU. [JeCcTBUS y4aCTHUMKOB COrnacoBaHbl, He AyOnnpytoTca u
He NpoTMBOpeYaT apyr Apyry;

® PerynapHoe ob6cyxaeHne pesynbTaToB. Y4YaCTHUKM KOMaHObl 0O6CYy>XAatoT U aHanmM3npyoT
npoAenaHHble aTanbl PpaboThl, Moy4aloT 06paTHY CBA3b APYr OT Apyra.

3a Kaxabl APWHUMO Y4YaCTHWMKM MOFYT MPOrosiocoBaTb, WCMNONb3ydA KapTOukM “nokepa
nnaHWpoBaHWA”, onpeaensas 4YTo M3 NepeyvYncneHHoro Hanbonee BaXHO ANA Hero (4em 6onblue
YPOBEHb NpMopuTeTa, TEM 60/bLUE HOMUHA KapTOUKMN).
Scrum-macTtep hUKCUpyeT MHEHWE YSIEHOB KOMaHAbl, CyYMMUPYS HOMUHAa bl KapTovek. B KoHeyHOM
nTore NPUHLUNMNbI KOMaHOHOW paboTbl pacnosaralTCs B NOPAAKE YMEHbLUEHUS COOTBETCTBYHOLLNX
UM cymM. KaxxgoMy npuHuuny “npmuceameBaeTca” paHr ot 7 go 1.

Ta6nuua 3.1.

MpuvHUMN Bannbi

KomaHpa 1 KomaHpa 2 | KomaHaa 3 WUtoro

Hanunuune obwein uenu

MoTunBaumsa n 0CO3HaHHOCTb

OnpenenéHHas YMCIeHHOCTb

OTcyTCcTBUE MepapXmnm

KonnernanbHocTb

CMHXpOHM3aL|,VIF| neAaATeNIbHOCTU

PerynapHoe o6cyxaeHne pesynsLTaTos

B KOHEYHOM UTOre, CyMMUPYS PaHrn Kakgoro npuHUMna, MpeanoXeHHble pasHbIMM KOMaHAamum
(Tabnmua 3.1), MOXHO TMOMYYUTb WTOTOBbLIA PaHXWMPOBAHHbLIN CMUCOK. Taknm 06pa3oM MOXHO
NOBbICUTb O6BEKTUBHOCTb MHEHUSA (PENPEe3eHTaTUBHOCTb) 3a CHET yBe/IMYEHUS BbIGOPKMU.

30ecb MOXeT BO3HMKHYTb BOMPOC: “A Tak fin BaXHO COOGM0AeHNE BCEX NPUHUMNOB? Bce nn oHu
OOMHAKOBO BaXHbI?” Be3yCnoBHO, paHr KaXAoro npuHumMna otindaetcda. Hanpumep, o6ecneunts
CUHXPOHMU3aLMIO AeaTeNbHOCTM KOMaHAbl 3Ha4YNTeIbHO npoule, Yem chopMMPOBaTbL MOTUBALINIO U
OCO3HAaHHOCTb Yy €€ uneHoB. Ho ecnu Mbl roBOpMM O HEOBXOAMMOCTU CefoBaHUA NPUHLMNAM, TO
Aa, Bce oAMHaKoBO BaXHbl! 1 3TO OCHOBHOW BbIBOA 3aHATUSA.



CamocroartenbHaa paborta

No3HakoMbTECh C TPEMA MaTepuanaMm 0 KoMaHaHoOM paboTe:

1. 8 npaBwun ynpaB/eHUs KOMaHaoM, KOTopbIMK pyKoBoacTBoBancs Ctne [>ko6¢ BO BpeMs
paboTtbl B NeXT. https://vc.ru/flood/7806-steve-jobs-rules

2. Hatanbsa KomapoBa. CeMb rnaBHbIX NPUHLUMNOB 3(h(heKTUBHOCTU KOMaHAbl. https://
pharmvestnik.ru/content/articles/Sem-glavnyh-principov-effektivnosti-komandy.html

3. 7 npuHUMNOB paboTbl BbICOKO3(hheKTUBHOM KomaHabl oT USTWO. https://strelkamag.com/
ru/article/ustwo

ChopMynupyiiTe Te NpUHLUMIMbI KOMaHAHOK paboTbl, KOTOpPbIe MOBTOPSAIOTCA B 3TUX Matepuanax.

MNopgymaiTe, 4TO ANs Bac o3HavaeT KomhopTHas paboTa B KomaHae? NpopaHxupyinte paHee
MONYYMBLLMNIACS CMMCOK NMPUHLMMOB MO BaXXHOCTU, HABEPXY CMUCKA OKaXeTCs MaBHbIA NPUHLMN.
Onpepgennte BaXXHOCTb NCXOAA U3 BaLLEro /IMYHOro onblita.

TecT No Teme 3aHATUA

1. Y70 13 yTBEPXOEHMA BEPHO ONUCbIBAET METOA0M0MMIO Scrum? BO3MOXHbI
HECKO/IbKO BapnaHTOB OTBeTa.

® >TO noaxofd, KoTopbln cnegyeT Agile NnpuHUMNy — «[OTOBHOCTb K U3MEHEHUAM
Ba)KHee cfiefoBaHMa NepBOHaYaibHOMY MIaHy»

@ 370 Ha6Gop NpaBun, peanusylowWmnin NPUHLUMbI NPO3PAaYHOCTU, MHCMIEKLUMU U
apantauuum;

@ B 3TOM nopgxofe Hag NPoAyKTOM paboTaloT camoyrnpaBifieMble KOMaHabl

@ 5>TO MeTo[ aHanM3a NPoayKTa

2. Kakne ponn MOXHO yBMAETb B cOCTaBe SCcrum-KoMaHabI?
Scrum-macTep, pa3paboTyuku, Bnagenew npoaykra

Scrum-macTep, Bnagenew npogykTta, paspadotymku MO
Bnapgeneu npoaykTa, pa3paboTyunku, MeHeoXXep NpoaykKTa

MeHeoxep no npoaaxam, BnageneL npoaykKra, scrum-macrep

3. Kak To4Hee BCero MOXHO onucatb paboTy Scrum-macTtepa?


https://vc.ru/flood/7806-steve-jobs-rules
https://pharmvestnik.ru/content/articles/Sem-glavnyh-principov-effektivnosti-komandy.html
https://pharmvestnik.ru/content/articles/Sem-glavnyh-principov-effektivnosti-komandy.html

MeHeaXep, OTBeYaloLWmii 3a CBA3b MeXay KIMeHTaMu 1 paspaboTyunkamm
UneH KoMaHAbl, KOTOpbIi NOMoraeT BCeM NpuaepXuBaTtbca nNpaBun Scrum
hpeiMBOpKa U CaMOOPraHM30BbLIBaTLCS

MeHeaXep, KOTOpblii MoMoraeT KoMaHae B npouecce paspaboTku NpoayKTa
Y/leH KOMaHAbl Pa3paboTYMKOB, OTBEYAIOLLMIA 3@ NPOABMUXKEHNE MPOAYKTa

4. Kak Ha3blBalOT 4enioBeka B Scrum-komaHae, KOTOpbI ynpaBngeTr Cco34aHueEM

NpoayKTa 1 oTBeYaeT 3@ UTOroBbI pe3ynbTaT?

PbIHOYHbIA aHANUTUK

nvuaep paspaboTKM NpoayKTa
Bnageney npoaykra
MeHeaXep no npogaxam

5. [nga yero B KOMaHAHOM paboTe NCMOMb30BaTbh TEXHUKY “NOKep NAaHupoBaHMA™?

UTOObI YCTAHOBUTb CPOK BbIMOMHEHMS 3a4au4

4yTO6bl Y6€eaUTbCH, YTO BCE YYaCTHMKM npouecca MNOHMMAKT 3agady M
anropuTtM ee BbINOMHEHNA OAUHAKOBO

4TOObI COOpaTh Pa3poO3HEHHYIO KOMaHAY 15 06CyXXAeHNs 3agay N BHECEHNS
N3MEHEHUN

UTOObI OLEHUTb BHYTPEHHNE M BHEWHNE hAKTOPbl, BAUGIOWME Ha pasBuUTUE
KOMMaHun
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