Tema 7. PaspadamoiBaem koHuenyuro npodykma

Bupgeo: https://youtu.be/VonEomp3cBk

Llenun n 3agaymn 3aHATUA

CopepxaHue obyvyeHUs:

® Kakune acnekTbl 4O/KHA OTpaxaTb KOHLenuusa npogykra?

® Kakune cywecTByloT NpneMbl CTPYKTYPUPOBaHNS U BU3yanu3aunm KoHuenumm npogykra? B uem
MX OCOBEHHOCTWN U OTANYNSA?

® Kakumm cepBucamm Web 2.0 MOXHO BOCMO/b30BaTbCA ANA MpeacraBleHUa KOoHuenumn
npoaykTa n paboTbl C HEW Y1EHOB KOMaHAbI?

Llenb 3aHATUA: pa3BUTME NMPOrHOCTUYECKOrO MPOAYKTOBOIrO MbILU/IEHWUS LWKOMbHUKA B npolecce
hopMUPOBAHNS BUAEHMS W Pa3pabOTKM KOHLEeMNUUU NpoayKTa.

MnaHupyemblie pesynbraThbl:

@ OHUMaHWe CTPYKTYpbl U hopMaToB NpeacTaBeHNs KOHLENUUM MPOaYKTa;

NMOHUMaHME KMIoYEBbIX MapaMeTPOB KOHLEMNLMM, B/IUSIOWMX Ha YCMELHOCTb NPOAYKTa;

OnMbIT NPOEKTUPOBaHMUS KOHLENUUN 1 NpeacTaBneHnsa ee B oopmate Product Vision Board;

OoMbIT BM3yanusauunm [OOPOXHOW KapTbl MpoAyKTa C TMOMOLbIO CMeunannsnpoBaHHbIX W
YHUBepCanbHbIX LMPPOBLIX UHCTPYMEHTOB.

[lorpy>xeHue B npegMeTHoe nosne

K Hauvany aToro stana ecTtb BEPOATHOCTb OKa3aTbCA B 3aTPyAHEHUMW WU, HANpUMep, OOHApPYXUTb, YTO Balle
npeacraBneHMe O MNPOAYKTE BbIMMAANT HE O4YeHb KOHKPETHbIM, MPOCTPaHHbIM. BO3MOXHO, BO3HWKAW
CNOXHOCTK B npouecce npumMmeHeHuns texHmkn SMART gna onpegeneHns Lenen n NnoCTaHOBKM 3a4ady, He Bce
no3unumm 61NN 4eTaNnnU3npPoBaHbl U/ KOHKPETU3MPOBaHbI.

D70 MOXeET 6bITb MO pa3HbIM NpuYMHam. Hanpumep, He 4o KoHua o6cyannm Npob6embl U LEeN Nonb3oBaTens,
Ha pelleHMe KOTOopbiXx OyAeT OPMEHTMPOBaH WX NPOAYKT. MNu He CKOHUEHTPUPOBAINMCb HAa KaKOW-TO
KOHKPETHOW nMpobneme, a nbiTasMCb PELWNTb CPasy HECKONbKO M T.MN. [TOMOYb MPOHUKHYTL B CyTb NPOAYKTa,
paccTaBuTb MPUOPUTETbI U KOHKPETU3MPOBaTb LefeBble OPUEHTUPbI MOMOXET pa3paboTka LOKYMEHTa,
KOTOpPbIV 6yAeT NPUOAMXKEeH No COAepPXaHUIo K KOHUenumn npoaykta (ProductVision), coctaBneHne KOTopoi
ABMISETCA Ba>KHbIM 3Tanom NpoAyKTOBOrO MeHeAXMEHTa.

o o Gvayuee

% CBEP


https://youtu.be/VonEomp3cBk

Ectb pasHble noaxodbl K OMpeAeneHnto 3Toro MOHSATUSA, HO B GOMbLUMHCTBE C/lydaeB Mnog KoHuenuuen
NPOAYyKTa, Kak NpaBumo, noHMMaeTcs cUCTeMa NpeacTaBfieHUid ero npousBoauTensa o6 3ToM nNpoaykre u
€ro pbIHOYHbIX BO3MOXHOCTSIX.

MNMpumeyaHue:

PaspaboTka KOHUeMnuMM HOBOro MNpPOAyKTa — BaXHEWWMWA 3Tan, Nexawmin B OCHOBE YCMEeLWHOro 3anycka
WHHOBaUMK. HeypayHas KOHUENUWS MOXET WUCMOPTUTb APKYIO Maelo U nomelwatb ee peanusaumn. C gpyrow
CTOPOHBI, XOPOLIO NPONMCcaHHaa KOoHLUEeMNuUMa MOXET CTaTb HageXXHoW 6a3oi ansa Bcen nocnegyrowein paboTtbl: OT
pa3paboTKM ToBapa A0 ero BbiBeAeHUS Ha PbIHOK [2].

OcHOBHOE HasHaueHue KOHLenuuuM NPoAyKTa - AaTb KOMaHae, KoTopas paGoTaeT Haf MpoayKToM, OGLLMiA
KOHTEKCT. [1pn 3TOM KOHLENUUSA MOXET BbICTYMNaTb U Kak MHCTPYMEHT A1 NpMBAedYeHnss NHBECTOPOB.

Ewe pas o texHonormm Scrum. [oBopsa O pa3paboTke KOHUENUMM MPOAYKTa, akueHT cnepyet
coenaTb Ha ponu Bnagenbua npogykTa (Product Owner, Product Manager), 0 KOTOpOi roBOpUAOCH
Ha 3aHatun 3 (“Cobupaem npoayktoByto kKomaHay. Kak shdhekTMBHO opraHuMzoBaTb paboty
KOMaHabI?”). IMeHHO Bnageney npogykra OTBevaeT 3a (hopmMMpoBaHME KOHLENUMM MNpPOAayKTa,
MOTOMY 4YTO OH XOPOLIO pa3ldupaeTca B MPOAYKTE WM NpeamMeTHon obnactu ans Toro, 4toobl
npaBubHO paccTaBuTb NpuoputeTbl. Bnageney npoaykra HeCeT OTBETCTBEHHOCTb 3@ MOJlyYeHue
MakKCUManbHOW LIeHHOCTM NPoAayKTa 1 paboTbl, UCMOMHAEMOM KOMaHaom pa3paboTKu.

Bnageney npogykta — egQMHCTBEHHOE NULLO, CNEKTP KOMMETEHLWNIA KOTOPOro NO3BOSET YNpaBAATh
63KNnorom npoaykra.

Ana cnpaBku:

Baknor npogykKra — 370 YyNOpAA0YEHHbIA CMMCOK BCErO, YTO MOXET NOHAA00OMTLCSA B MPOAYKTE.

Baknor npogykra HMKOrga He ObiBaeT MOMHbIM. Ero HauvanbHbIi BapuaHT COAEPXUT TO/bKO

N3HayanbHO M3BECTHble U Hambosnee MNOHATHble TpeboBaHusa. 1o Mepe OOGHOBMEHUS MNPOAYKTa W

U3MEHEHNN BHELWHUX (haKTOPOB BUAOU3MEHAETCHA M caM 63knor npogykrta. [NogobHad  AuHamuka

N3MEHEHWNA CAYXWT 3a710roM TOro, YTO MPOAYKT OCTAaeTCs aKTyaslbHbIM, KOHKYPEHTOCMOCOOHbLIM Wt

npuvHocAWmMM nonb3y. CnegoBaTtenibHO, 63K/0M CyLWeCTBYET 4O TeX MOp, MOKa CyLeCcTByeT NPOAYKT.
https://www.scrumguides.org/docs/scrumguide/v2016/2016-Scrum-Guide-Russian.pdf

MNMpumeyaHue:

Bnapeney npoaykra MOXeET KaK CaMOCTOATE/IbHO BbIMOJIHATbL BbllleyKasaHHylo paboTy, Tak u
AenerupoBaTtb €e BbINOMIHEHUE Y/leHaM KOMaHAbl pa3paboTKu.

(Mpn paboTe cO WKOMbHUKAMK BagenbueM MNpPoAykKTa MOXET BbICTynaTb Megaror, Mopy4vs
pa3paboTKy KOHUEeNuUUn KomaHae paspaboTyunkoB. KoopanHupoBaTb paboTy KOMaHAbl MOXET Scrum-
macrep).

Kak ctpykTypupoBatb WM BU3yanM3uMpoBaTb KoOHUenuuio npoaykra? EgnHoro nogxoga wim
hopmMaTta B MPOAYKTOBOM MeHeIXXMeHTEe K 0hOpMIEeHMIO KOHLENUMN NMpoaykTa HeT. EcTb npumepsbl
Co34aHuna KoHuenuui B chopmarte “storyboard”, “roadmap” v 1.0.

MNMpumeyaHue:

Storyboard (aHrn., 4OCKa MCTOpPUIA)- 3TO 3apPUCOBKK, B KOTOPbLIX M3006paxaeTcs “nctopma npogykra” ¢
nepcoHaxamm un doHamu. Tako Habop cnamngoB nomoraet yBuaeTb OOLWYIO KapTUHY
BOCTPeOOBaHHOCTM M NePCNEKTMB MPUMEHEHUS NPOAYKTA.

Roadmap (aHrn., gopoxHaa Kaprta) npoaykrta — 37O “rpaduyeckuii o630p uenen 1 pesynbraTos,
npeactaBNeHHbIX Ha BPEMEHHOW Wkane. B oTivume oT nnaHa, roe getanu o6pucoBaHbl, JOPOXHANA
KapTa go/mkHa ObITb NPOCTOM N He cogepXaTb menoyn” [6].


https://www.scrumguides.org/docs/scrumguide/v2016/2016-Scrum-Guide-Russian.pdf

B npouecce BbipabOTKM OCHOBHbLIX MOMTOXEHUIA KOHLUENUMN MOXHO pPeEKOMeHAOoBaTb NMPOAO/IKXNTb
paboTty ¢ ncnosnb3oBaHnem TexHMkn SMART - TEXHUKN onpedeneHus uenemn n nocTaHoBKM 3aaau,
WNCMOSIb3YEMOWM B MEHEAXMEHTE U MPOEKTHOM yNpaBneHNN.

B [1] onucbiBaeTcss HECKONbKO MOAXOOOB K (OPMYNIMPOBAHMIO U BU3yanuM3auuu KOHLUemnuuu
npoaykTa. B wactHocTn,npmBoauntca cneaytowmin wabnoH Product Vision:

Ana (kntoyeBoi NonbL3oBaTeNb)

KoTopbi# (0603HauYeHne Npo6aemMbl UM BOSMOXHOCTN)

(HasBaHwe npoaykTa) - aTo (Kateropus NpoaykKTra)

KoTopsblii (kntoueBoe npenmyLlectso, yoeanTtenbHasa NpuynHa aas NokKynku/mcrnonb3oBaHms
npoaykKTa)

B otnnume ot (kNtoHEBOW NPSAMON KOHKYPEHT)

Haw npoaykT (0603Ha4YeHMe KNIOYEBOrO OTINYMSA)

B koHeuyHOM nTore, KoHUENUMA NPOAYKTa MOXET BKIKOYaTh:

® ofuee BMAeHWEe npoaykta (Ha3sBaHWe MNPOAYKTa, TEXHONOrMsa co3faHusa: web- wunu
MOGUIBHOE MPUNOXEHNE, CalT, 4aT-60T, Urpa, MHOPMaLMOHHas CucTeMa 1 T.n.);

® OCHOBHbIE CBOWCTBA NPOAYKTA, ero hyHKUNOHa,

® onucaHue ueneBol ayauTopum (Hanpumep, OOOO6LLEHHbIA MNOPTPET NOTeHUManbHOro
notpebutensa, kKapTa NepCcoHbl);

® Tabnuuy (KapTy M T.N.) COOTBETCTBMA CBOWCTB (hyHKUMOHaNa npoaykra) MoTpebHOCTSM
COOTBETCTBYIOLLEN Lle/IeBON ayauTopuu;

® [0/b30BaTe/IbCKNEe CLEeHapumn MCNOb30BaHNS NPOAYKTa;

@ nyTn peweHnsa npobnembl/npobnem notpebutenei;

® MapKeTuHroBasa cTpaTerua (Kak npaBuio, 9TO BaXHble KOMMEPYECKME apryMeHTbl, npwu
NMOMOLLM KOTOPbIX NPOoAyKT 6yaeT “npogaBatbca’);

® [JOpOXHasa KapTa NpoaykTta 1 T.n.

MpumeyvaHue:

Mopenn MoHeTusauuu M NpuMBNEYEHUA MNONb30BaTeNen Npoaykra OydyT M3y4daTbCa Ha CnefyoLmx
3aHATUAX, NOC/e Yyero 6yaeT BO3MOXHO hMHann3npoBaTth paboTy Haf KoHUenumen.

JopoxHasa kapTa NnpoaykKTa — 3TO TUM MN/1aHa, KOTOPbI MOoKa3biBaeT, Kak NPOoAyKT AO/MKEH pa3BMBaTbCS
B CBOUX Bepcudx, n obneryaeT guanor Mexagy SCrum-KoMaHO4on U 3auHTepeCcoBaHHbIMW UL aMU.

Kak coenatb 3aHATUE MHTEPAKTUBHbLIM?

BaxHo!
MNepen TeM, Kak NpenioXuTb 3adaHna YYEHUKaAM, PEKOMEHAYEM BbINO/HUTL MX CAMOCTOATENBHO,
Tak Bbl 6ygeTe yBepeHbl B OFMKe NpeacTtaBneHns matepmana.

Kaxpgas koMmaHga paboTaeT Haf KoHLUenuueri NnpoayKta KossermanbHo, B TECHOM B3auMoaencTBmm
W MofA pyKoBOACTBOM Scrum-mMacTtepa, PyHKLUUA KOTOPOro COCTOUT B KOOpAUHALMM AeATe/IbHOCTU
YUYaCTHUKOB KOMaHAbl C LEeNblo MOJyYeHUsas MaKCUManbHO 3(peKTUBHOro pesysbTata no
hOPMYNNPOBKE M YTOYHEHUIO OCHOBHbLIX MOSIOXEHWUA KOHLENUMM NpoayKTa.

Mpy pa3paboTke KOHUENUMM MPOAYKTa O4YeHb BaXKHbl pedi/IeKCUMBHO-MPOrHOCTUYECKME HABbIKU
WKONbHMKOB, MOCKOJ/IbKY Ha MpakTMKe MNPOU3BOAUTENN UCXOAAT M3 TOro, 4YTO HOBbI



(NpoekTnpyeMblil) NPOAYKT AOMKEH OTBevYaTb TEM MOTPeOHOCTSM, KOTopble OyayT (OCTaHyTcAa
HEPELLUEHHBIMM U3 CYLLECTBYIOWNX MK CHOPMUPYIOTCA HOBbIE) K TOMY MOMEHTY, Korga usgenuve
BbIAAET Ha PbIHOK.

Taknm o06pa3oM, Ha 3Tane pa3paboTKM KOHUENUUM LWKOMIbHMKM MNpOBOAAT OAHOBPEMEHHO
CUTyaTUBHYIO (Kakne noTpebHOCTU MOoKymnaTens CyuwecTBYOT M KaAK OHW MOryT ObliTb
YAOBNETBOPEHbI) U MPOFHOCTUYECKYIO pednekcuto (Kakme noTpebHOCTM OCTaHyTCAa akKTyaslbHbIMU K
MOMEHTY BbIXO4a NpoayKTa).

3apaHue.
Mpy BbLIMNOMHEHWMM 3TOrO 3adaHUs BamM HeobxoaMMo CcOpMynMpoBaTb WM BU3yanum3npoBaTb
OCHOBHbLIE MOJIOXEHUA KOoHUenuum paspabaTblBa€MOro BaMuM MNpPOAYyKTa, 3amno/IHMB OCHOBHbIE

pasgensl Product Vision Board [1]:

<)

Ng

BupeHue

LleneBas rpynna MoTtpeGHOCTU MNpoaykT BusHec-uenu

Pasgen 1. BugeHue npoaykra.
® KakoBa uenb co30aHMsa 4aHHOMO NpoaykTa?
® Kakne nosnTuBHbIE YyULLEHUSA OH NPUHECET? 1 T.M.

Pasgen 2. Uenesada rpynna.
® KTr0 9BNAETCA OCHOBHbIM NO/b30BAaTE/IEM BalLero npoaykra?

MpumevaHmne:
Yem MeHblUe M KOHKPETHee rpynna, TeM ToyHee OyaeT nopTpeTt notpebutens, TeMm 6onbLue
LaHCOB yBMAETbL NpobaeMbl LeneBor rpynrbl.

Paspgen 3. NoTpebHocTu.
® Kakyto npobniemy pellaeT NpoayKT?

MpumevaHmne:

N3 hopMynnpoBKM OOMKHO ObiTb MOHATHO HE TO/IBKO MPO pellaeMble C MOMOLLbIO NPoayKTa
npo6neMbl, ero BaxHble KayecTBa NpoayKTa U yHKLMOHas, HO U TO, MoYeMy Nofb3oBaTesnm
NpeanoyTyT ero, Hanpumep, aHasoram.



Mo>XHO NpeanoXunTb cnegyowmin WabnoH 4Na onMcaHna NoTpebGHOCTEN NoNb3oBaTens:
(Haw ko4YeBOW NOMb30BaTE b)

XO4YeT (OCTMYb TaKOro-To pesy/sibrata),
0151 3TOro OH (AenaeT YTo-To),
HO C 3TUM BO3HMKaeT Nnpobnema, NOTOMYy YTO eMy MeLLUAeT (Kakoe-To NMpenaTcTBume).

® Hackonbko cuibHO MelaeT nNpoGiema Nonb3oBaTenam? YTo oHu yxe AenatoT anga eé
peLleHNs: XanyTca U TepnaT/UCnonb3yoT Kakoe-To peLleHne Uan 4Yto-To
npeanpuHMMaT? YTo NPOM30MAEeT B XU3HU NONb30BATE s €C/IM OH HUYEro He
npeanpuvMeT ansa pewexHns Nnpobnembl?

Pazgen 4. lNpoaykr.

® Y710 npeacraBnsieTr cO60M NPOAYKT?
® Y70 ero omiM4yaeT OT OCTaNbHbIX?
® Ero Boobuie MOXHO paspaboTaTb 1 YTO ANS 3TOro notpedyerca?

MpumeyaHue:

B atoM pasgene mMoxeTr ObiTb NEPEYMCNIEHO BCe TO, YTO AO/KHO BbIAENUTb MPOAYKT M3 MacCChl
aHanoroB v NPUBECTU K yCrexy, Bce “kunnep-puyn’.

Kunnep-hnya — “KOHKpeTHass OCOBEHHOCTb WK onpeaenieHHas (QyHKUMA NPoayKTa, KOTOPOW HeT y
NPOAYKTOB KOHKYPEHTOB. NMponcxoant OT aHrIMMCKOro BbipaxeHus «killer feature» — ybuiicTBeHHasn
0COBEHHOCTb, KOTOpas AenaeT NPoAYKT YHMKaNbHbIM B 06Len macce” [1].

PekomMeHayeMmblit WabnoH:

[ns (3anHTEpPECOBaHHbIX AL,

KOTOPbIM HY>XHO (Le/lb 3auHTEPECOBAHHOr0 Nn1ua),

Haw (BMA CUCTEMbI)

6yaeT genatb <rnaBHYIO (QYyHKLNIO>.

B otnnume or (CcywecTByowmx anbTepHaTmB),

Yy KOTOPbIX €CTb (ONMCaHNe HeQOCTATKOB CYLLECTBYIOLLNX anbTepHaTuBa),
HaLl MPOAYKT Ny4lle TeM, YTO (ONMcaHne NPENMYLLECTB HALLEro peLLeHuns).

Paspgen 5. busHec-uenn.
® Kak 1 B Kakme CpoKU naaHnpyeTcs AOHECTM NPOAYKT A0 noTpebutens?
® KakoBa 6u3Hec-Mogesnb? YTo aBNsgeTcs MICTOYHMKOM goxoaa?
® Kakne BO3MOXHbI PUCKN U KaK UX NpeaynpeanTb?

PesynbratoM BbINOAHEHUS 3TOrO 3adaHuMa MOXET OblTb Kak rotoBas “‘gocka”, nsobpaxkeHHas,
HanpuMmep, Ha NCTe BaTMaHa MKW BbINO/HEHHAasA B cpede https://miro.com/, Tak n cam npouecc ee
co3ganua. Ecnu npm 3anonHeHMn Kakoro-to pasgesia KoMaHga okasanacb B 3aTpyAHEHUM U He
3HaeT, YTo HanucaTb U Kak ToYHee CHOPMY/IMPOBaTb, TO, BO3MOXHO, KOMaHAe CTOUT BEPHYTLCA K
MaTepuanam npeablaylumx 3aHATUIA (K BbIOOPY LieN1IeBO ayanTopmMn 1 aHannsy npobsem) n BHECTU
W3MEHEHMSA B BUAEHNE NPOaYKTa.



https://miro.com/
https://miro.com/

OcBavBaeM UMPPOBbIE MHCTPYMEHTI

AnbTepHaTMBHBIM COCOOOM NpeAcTaBNEeHNA KOHLUENUUM npoaykTa asnsaetca Roadmap (gopoxHasa
KapTa) NpoaykTa.

Ha npakTuke elle BCTpeYaloTca C/yyan, Koraa “meHeaxXepbl NpoayKToB CO34al0T CBOW AOPOXHbIE
kapTbl B PowerPoint nnm snekTpoHHbIX Tabnvuax, a 3aTeM OTNPABASAIOT MO 3MEKTPOHHOM MnouTe
CKPUHLLOTbI KOMaHae. HecmoTtpsa Ha 6narme HaMepeHus, 3Ta CcTpatervsd UM3HadanbHO oLmnboyHa.
Kaxgpbln YneH KOMaHAdbl MMEeT CBOK COOCTBEHHYIO KOMWUIO AOPOXHOW KapThl, U AepXaTb BCEX B
Kypce, Korga BHOCATCA U3MEHEHUS NpobneMaTnyHo” [6].

Y106bl M30exaTb Takux npobnem B Oyaywem, Hago ¢(opMMpPoBaTb YCTOWYMBLIE HaBbIKU
COBMECTHON paboThbl B 061a4vHbIX gokymeHTax n cepsucax Web 2.0. O6wmin goctyn K 4OPOXHOWN
KapTe dBNSETCd, npexae Bcero, Heo6xoANMbIM YC/TOBUEM MHPOPMUPOBAHHOCTN YNEHOB KOMaHAbI
O BHECEHHbIX B Hee M3MeHeHusaXx. [1oaToMy Ha 3TOM 3Tane MOXHO OpraHn3o0BaTb COBMECTHYIO
paboTy LWKOMbHMKOB B 06Mna4vHbix AokymeHTax ((Google-gokymeHT, Google-tabnuua, Google-
npeseHTauns) nam Ha gocke https://miro.com/.

CyLuecTBylOT crneumanbHble CepBUCbI ANs NocTpoeHns Roadmap, nossonsiowme chopmmpoBaTb
rpagmyeckoe oToOpaxeHune CcTpaTermm C OCHOBHbIMM 3TanamMyM U MNPUOPUTETHBIMU LIENSMNU,
CpaBHUTENbHbIA aHanM3 KOTOpbIX NpmBoauTca B [5].

Co3paHune AopoXHbIX KapT B cneumnasnbHbIX cepBucax nossondert [5]:
e TNpeacTaBuUTb BM3YyaslbHO M/aH No pa3paboTke NpoaykKra;
@ CBfA3aTb CTPATErMniO C KOHKPETHBLIMU TaKTUUYECKMMU LLaraMu;
® CopMyNMPOBaThb U OLEHUTb UAEW;
® TOAeNUTbCA KapToii CO BCEMU 3aMHTEPECOBaHHbIMW CTOPOHAMM MO CCbhIfIKe U/Unm
MCnonb3oBaTh haiin ona npeseHTaumm,
® VHTEerpupoBaTth KapTy C paboyMM MeCCeHaKepammn n cepBrucamu.

Mpumep 1.

KOHCTpYyKTOp AOPOXHbIX KapT https://ruvenngagHa e.com npegocrtaBnser 6ecnnatHbli AocTyn C
OrpaHnYeHHbIM (PyHKUNOHanoM. OTINYMTENBHONM OCOBEHHOCTLIO CEepBMCa SBASETCS TO, YTO Mpwu
perncrpaumm eCctb BOSMOXHOCTb BblOopa cpean opraHusaumin o6pasoBaTeNbHOro yuypexaeHus, a
cpenn Kateropuin nonb3oBaTesien - LWKObHMKA.



https://miro.com//
https://ru.venngage.com/features/dorozhnaya-karta/
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EcTb BO3MOXHOCTb BbIO6paTb Au3aliH Wwab/ioHa, COOTBETCTBYIOWEN MAEN NPOoAYyKTa U Cneundukn Lenesomn
ayauTopuu.

MpumevaHue:

K HepocTtatkam 6ecnnaTtHOM BEPCUU MOXHO OTHECTU OrpaHMYEeHHOEe KONMYEeCTBO LLIAGNOHOB M [OPOXHbLIX KapT,
NMMAUT Ha 3arpy3ky hannos 1 BOASHOW 3HaK CEpBMUCA Ha BCEX U30OPaxKEHNAX.

Mpumep 2.
[Na NoCcTpoeHnsa AOPOXHOW KapTbl MOXHO MCMO/b30BaTb OHAWH-MHCTPYMEHT O/19 CO3AaHUA IEHT BPEMeHHU
https://www.preceden.com/.
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MpumevaHue:

B 6ecnnatHoli BEpCUM MOXHO CO34aTb OOHY SIEHTY C AECATbIO COObITUSMU K Hel. [oToBylo paboTy MOXHO
BCTPOWTb Ha CTpaHuLy canta unu 6s1ora. ECTb BO3MOXHOCTb KO/I1EKTUBHOM PaboThbl.

Mpu 3anofHeHUn KapTouku cobbitna (Add Event)oTKpbliBaeTCs OKHO, B KOTOPOE BHOCUTCSH
HeobxooMMasa MHOpMauuA: gata Hayana W OKOH4YaHMs 3Tana paboTbl Hag MNPOAYKTOM (Mnun
COObITMSA), TEKCTOBOE OMUCaAHME COAEPXaHUs AeATENbHOCTU W/uam crneundumkm stana (CobbITmS).
MoxHO p[o6aBuUTb COOTBETCTBYIOLLYIO WAMOCTPaUMioO M Bbl6paTb LBET, KOTOPbIM JEHTa,
COOTBETCTBYIOLLAA 3TOMY 3Tany (CO6bITUIO) OyAeT 3aKpalleHa Ha NIeHTe BPeEMEHMW.
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Pa3paboTka ausaiiia pUNOXeHHs:
Pa3pa6oTka BONPOCOB ANA UIPh!
o Embed 51 Presen Vv BEce B Poweont 4 Keynote B3 image 8 PrntPDF
Events
PaspaGoTka cioxera urpsi Ceera . HuraK
October 24,2020 - October 31,2020 Wrpa pomwa npeacraenaTs WPHHT, 10 KOTOpOUY GyAYT
IEPEMELLETLCA TepOW, BCTpENaR Ha T pErpaaL W PEORONEEas Wi
MNMpumeyvaHue:

Mnnioctpauun 1 uBeT MOryT HeCTU U (PyHKUMOHaIbHOE Ha3HayeHue: ngeHTMnumMpoBaTb BaXXHOCTb
3Tana (cobbITnS), cTeneHb ero NpopaboTaHHOCTU, UCNOMHUTENEN N OTBETCTBEHHbIX M T.M.
JononHuteneHaa onuma (Bo3MOXHOCTb) “dobaButb nereHgy” (Add Legend) nossonser onucatb
3Ha4YeHMa LUBETOB (COOTBETCTBME BAXHOCTM 3Tana, cteneHn npopaboTaHHOCTM 3a4ad Ha 3TOM 3Tane
WNun, HaNpUMep, pacnpegeneHne ncnonHuTenen). JJonyctumo nepemMeLleHmne Cnoes.
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Add Legend

Specify meanings for colors by including a legend on your timeline. You

can drag the colors up and down to re-order the legend.

Display legend on timeline

KHonkoit Add Layer MOxXHO p[o6aBnsTb C/OM Ha fieHTy BpemeHu. Criom no3BOMAT rpynnupoBaTth
napannenbHble COObITUSS Ha OQHOMW BPEMEHHOW LKane (Hanpumep, COOTBETCTBYKOLWME pPa3HbiM Buaam
AEATENBbHOCTU NN UCMIONHUTENSM).

Kak npoBecTtn pedrekcumio?

Ha asTane pednekcun AOna OLeHUBAHWUA Pe3yNbTaTUBHOCTM PaboThl KOMaHAbl Ha MPOTAXEHUN
HEeCKOMbKWUX 3aHATUIA npegnaraeM copMyIMpoBaTbh KOHLENUUIo MpoaykTa (ee mnepBUYHbIiA
BapWaHT), UCNonb3ys WaG/oH, NpealoXeHHbI B TEOPEeTUYeCcKon cnpaBKe:

Ana (kno4yeBon Nonb3oBaTenb)

KoTopblii (0603HaueHmne npobaemMbl UM BO3MOXHOCTH)

(HazBaHne npogykra) - 3To (Kateropus Npoaykra)

KoTopbii (knio4eBoOe NpenmyLLEeCTBO, yoeanTebHasa npuYmnHa 19 nokKynku)
B otnun4me ot (KM1o4eBO NPSAMON KOHKYPEHT)

Haw npoaykT (0603Ha4YeHMe KNIOYEBOr0 OTINYKSA)

MNMpumevaHue:
XKenatenbHo opraHvM3oBaTb MpeAcTaBieHne KomaHgamMu (OPMY/IMPOBOK KOHLUENUUM U UX NepekpecTtHoe
OuUEeHMBaHME MO KPUTEPUAM:

® onpepfeneH KNo4YeBOn Nonb3oBaTe/lb NPOAYKTa;

[ ) YeTKO chopMyMpoBaHa pellaemas Nnpobrema;

(] MPOAYKT UMeeT Ha3BaHue;

[ ] onpeageneHa Kateropusa nNpoaykra;



BbIAB/IEHO K/TIOYEBOE MNPenmMyLLecTBO NPoayKTa;
Ha3BaHa NpuyunHa, NoYeMy Nosb3oBaTeNu NPeanoyTyT 3TOT NPOAYKT;
Ha3BaH K/Tl0YEBOW KOHKYPEHT;

nokasaHbl OT/IMYMS MOTEHUMANbHOrO MPOAYKTa OT pelleHuid, K KOTOopbIM ceilvac npuberatoTt
nonb3oBaTenu.

Ona npoBefeHns OOBLEKTUBHOM OLEHKM YPOBHSA MOrpyXeHus B npobnemy u pesynsTaTMBHOCTU paboThbl
KOMaHA MOXHO MPOBECTM OHAMH-ONPOC C noMoLbio Google-hopMbl, aKLEHTUPYS BHUMaHME Ha NMOHUMaHUK
NepeYnC/IeHHbIX Bbille KPUTEPUEB.

Yro 51 3Halo O NpofAyKTe Hallel koMaHab!?

Nmeto
3Hato Mnoxo npeacTaBnat
npeacTaBneHue

Kto asnaetca

KNOYeBbIM O O O
nonb3osaTtenem

npoaykra?

B yem 3akntoyaetca

Knoyesan O O O
pewaemas

npobnema?

Kakoe Ha3BaHue O O O
MMeeT NpoaykKT?

K kakow kaTeropuu

HalW npoaykT O O O

oTHocuTca?

B yem cocTouT

Knw4yesoe O O O

nNpenMyLLecTBo
Halero npoaykTa?

Mouemy

nonb3oBaTenu O O O

NpeanoyTyT Hal
npoaykT?

KTo Haw kntoyesoit O O O
KOHKYpPeHT?

B yem oTnunyua

Halero NnpoaykTa oT O O O
npoaykTa

KOHKypeHTa?

https://docs.google.com/forms/d/e/1FAIpQLSdzuUMdQt86sgTuNU5gpntzszRhFY3z_MvLd89y_ eRqgPqyffg/
viewform
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CamocToartenbHaa paborta

Mbl npoao/mkMM paboTaTb Hafd ynydleHnemM yd4ebHoM NaaTgopMbl, C KOTOPON Bbl paboTaeTe valle
apyrmx. B 3ToM 3agaHuM COCTaBMM OMUCaAHWE YCOBEPLUEHCTBOBAHHOMO MNPOAYKTa, YyyuTbiBad
N3MEHEHMUS, KOTOPbIe Bbl NPEA/IOXUIN Ha MPOLUSIOM 3Tane.

1.Cchopmynumpyinte 1 BU3YaNU3NPYyATE OCHOBHbIE MOMOXEHUS YCOBEPLUEHCTBOBAHHOIO
npoaykta B chopmate Product Vision Board Ha gocke B cepuce Miro (https://miro.com/):

<)

RNE

Buogenwne

LleneBas rpynna | FloTpe6HoOCTH MpoaykT BusHec-Lenu

2. icnonb3yiite onopHble BONPOCHI A9 3ano/iHeHNs WwabnoHa

BuaeHune npoaykra:
o KakoBa uesnb co3gaHna 0aHHOro Npoaykra?
o Kakve nosntuBHbIE yy4dLLEHUS OH NPUHECEeT? 1 T.N.

LleneBaqa rpynna:
o Kro aBnsetcsa oCHOBHbIM NOMNb30BaTE/IEM BaLLEro NpPoayKra?

MNoTpebHoCTU:
o Kakyio npobnemy pelaet NpoayKT?

[na onucaHusa FIOTpe6HOCTeI7I NMnoNb30BaTe/Id MOXeTe MCMNOJ/1Ib30BaTb NMOACKA3KU!:

(Haw kno4YeBOM NOMb30BaTE/b)
XOo4YeT (OCTUYb TAaKOro-ToO pesy/ibrara),
ANS 3TOro OH (4enaet YTo-TO),

HO C 3TUM BO3HUKaAET npoGnema, NMOTOMY 4YTO eMYy MellaeT (KaKoe-TO I'IpeI'IﬂTCTBVIe).

o Hackonbko cnnbHO MelwaeT npobnema nonb3oBatensam? YTo OHK yxxe genatoT ons
€€ peLUeHNs: XanyTcs N TEPNAT/UCMONb3YIOT KAaKOe-TO peLlueHme Uanm 4To-To


https://miro.com/

npeanpuHMMatoT? YTo NpomM3onaeT B XM3HM NOMb30BaTesNiad €C/IM OH HUYEro He
npeanpuMeT gns peleHnsa npobnemol?

MNpoaykT:
o Y70 NpeacraBngeT co60li NPOAYKT?
o Y70 ero ormnMyaet OT ocTasbHbIX?
o Ero Boob6uwe MoxHO pazpaboTatb 1 UTO A9 9TOro noTpedyeTca?

Chopmynupynte “kunnep-pmnyn” (KOHKPETHble OCOBEHHOCTU MNKU onpefeneHHble PyHKLMK
MPOAYKTa, KOTOPbIX HET Y MPOAYKTOB-KOHKYPEHTOB), MOXETE MCMOMb30BaTh LWab/oH:

[ns (3anHTepecoBaHHbIX NnL),

KOTOPbIM HY>KHO (Lieflb 3aMHTEPECOBAHHOIO 1nLa),

Haw (Bng cMcTeMbl)

oynet genatb <rnaBHYO QYHKLMIO>,

B otnnume ot (CyluecTByOLWMX anbTepHaTmB),

Yy KOTOPbIX €CTb (ONnMcaHne HeJOCTaTKOB CYLLECTBYIOLLMX anbTepHaTuB),
HaL NPOAYKT /yyLle TeM, YTO (ONMMCaHMe NPENMYLLECTB HaLLEero peLleHus).

BbusHec-uenu:
o Kak 1 B Kakne Cpoku nnaHMpyeTcsa OOHECTU NPOAYKT 40 noTpebutena?
o KakoBa 6mnsHec-moaesnb? 4YTo aBNSEeTCA MCTOYHUKOM 4oxX0oaa?
o Kakune BO3MOXHbI PUCKM N KaK UX NpeaynpeanTs?

TecT No Teme 3aHATUA

1. Y710 M3 NepevYncneHHoOro BKI4YaeTcsa B KOHUENUMIO NpoaykKTa? Bo3MOXHbBI HECKONBLKO
BapuaHTOB OTBEeTa.

COOTBETCTBME CBOWCTB NPOAYKTa NOTPe6HOCTAM Nosib30oBaTenNs
rPaHnLbl XapakKTePUCTUK NMPoayKTa

npeseHTauuns ans UHBECTOPOB

onucaHue ueneBoi ayautopum

2. Kakas posib o MeTogosiormm Scrum HeceT OTBETCTBEHHOCTb 3@ CMNCOK BCErO, YTO MOXET
MOHagoObUTLCA B MpoaykTe?

MeHepxep npoaykTa
Bnapeney npoaykra
Tum nngep
PaspaboTtunk

3. Kak Ha3biBaeTcs hopmaT CTPYKTYPUPOBAHUS KOHLIEMLUM NPOAYKTa, MPU KOTOPOM
rpacunyecku Ha BpeMeHHO! WKane otobpaxatoTca uenu u pesynbrarhl



[OoCKa NcTopuii
AocKa 3agayd
AOpOoXHaA KapTta
KapTta npoaykra

4. Y70 03HauvaeT noHATME “knnnep-gpuya’?

yLLKa NPOAYKTOB-KOHKYPEHTOB

0c06eHHOCTb NpoAayKTa, KOTopasi He BCTPeYaeTCA Y KOHKYPEHTOB
crneumanbHbli CioraH AN KaHasoB NPOABMXEHUA
afanTUPOBaHHbIV hyHKLUMOHAT KOHKYPEHTOB

5. Kakol BONpoOC NOMOXET onucatb NOTPeOHOCTM LeneBson rpynnbl?

B kakune cpokn nnaHMpyeTcsa AOHECTM MPOAYKT A0 NoTpebuTtena?
Y710 OoTNMYaeT NPOAYKT OT OCTanbHbIX?

Kakyto npo6nemy pewaet npoaykr?

KTo iBNsieTCst OCHOBHbIM MO/ib30BaTeNnem npoaykra?
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